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Preface
"The peculiar evil of silencing the expression of an opinion is, that it is robbing the human

race; posterity as well as the existing generation; those who dissent from the opinion, still
more than those who hold it. If the opinion is right, they are deprived of the opportunity of
exchanging error for truth: if wrong, they lose, what is almost as great a benefit, the
clearer perception and livelier impression of truth, produced by its collision with error." --
John Stuart Mill

When to write? Where to write? What to write? How to write? These four simple
guestions prompt enough complexity in their answers to fill articles and magazines, books
and libraries. They stimulate enough interest and mental energy to fuel casual discussions
and writers’ groups, conferences and university courses. They hint at profound mysteries
and hidden wisdom, the potential for sudden insight and heretofore elusive discoveries.

We think about these questions. We dream about them. We talk about them. We
listen. We read. We ponder and then we try to push the questions away so we can focus
on the hundred more important things we absolutely have to do. We try and then there we
go again. We think about these questions. We dream about them. We....

Is this behavior normal? Is our preoccupation with when, where, what, and how
within the acceptable range so we don’t have to guard against others learning our little
secret? Sad but true. It's definitely not normal and is so unimportant that it falls far outside
any range of interest to most people so it doesn’t even make it on the scale where
acceptable and unacceptable issues are considered.

| randomly stopped twelve people and posed the questions to them. When should

one write? Where should one write? What should one write? How should one write?



Three just stared, shook their heads, and walked away. Four didn’t bother to shake their
heads. That left five, two of whom asked, “What are you talking about?” Of the remaining
three, two said, “Whatever,” and the one still seeming interested thought for a few
seconds and said, “It would be easier to just leave a voice mail. Why do you want to write
anything?”

Why? Why do | want to write anything? Here | am worrying, nigh obsessing, about
when, where, what, and how and then the one person in a dozen asks why. How
frustrating is that? What do | say to someone who thinks that leaving a voice mail is
preferable to writing? It might work if | can write the message and then read it onto the
voice mail, but maybe not.

It's tempting to dismiss the why question as the query of an idiot but, of course, itis
much more fun to write about it and certainly we all know about the attraction of fun. Let’s
take another pass at those four questions and add the why question to the list just for fun.

I'll take a few editorial liberties with the questions since it's my piece and we all
know about editors and their taking liberties. I'll start with what to write. The best advice as
measured by how many times | have read it is to write about what you know. An
alternative thought worth considering measured by my experience is to write about what |
don’t know but really want to know. When | have done enough research and have given it
enough thought so | can clearly explain it to me, writing about it is fun.

Sure, | know. You got me there. When | write about it, it's writing about what | then
know. Those writing gurus, they always seem to get the last word.

Maybe the going will go a tad easier with the where question. Measuring by how

often | have read it, the best advice is to have a quiet place where | won't be interrupted



and everything | need is at hand. -- Not in my lifetime. -- Do you realize how organized |
would have to be to pull that one off? Suffice it to say that, if | wait until | achieve that level
of environmental control and self-discipline, writing would be merely one of those “wish |
had” laments. I'll have to be satisfied with wherever the keyboard is and hope for the best.
Maybe | will find the piece and quiet somewhere inside me.

When to write? The writing gurus strongly recommend a regular daily schedule.
That's just fine so long as they don’t mean every day at the same time for the same
amount of time or even most days at about the same time for nearly the same amount of
time. You don’t suppose they mean that, do you? Sad but true. That's exactly what they
mean and they are very serious about it. It's sort of like responsible drinking. Only have
one or two drinks, always after 5:00, and then doing it most days should work out okay.

Unfortunately, | happen to be one of those binge writers. | can go for weeks without
so much as a complete sentence and then there is a day or a week or a month where |
can hardly stop writing long enough to get anything else done. Sure, | come staggering
back to reality sooner or later but the binge has to run its course. Is it an addiction? Is it a
compulsion? Is it an obsession? | don’t have a clue but know that it's way too much fun to
stop or to want to stop. I'll just keep bingeing.

That brings us to the how question. This may be the most guru-answered of the
four questions. The obvious advice is to decide what you want to say and then say it, in
writing. Perhaps the next most obvious advice is to write what you think you want to say
and then read it. It probably isn’t quite what you had in mind so write it again. Maybe by
the third or tenth or twenty-fifth pass at it, you will read what you want to say. There you

go. You're a writer. It's sure fun, isn't it?



That does it for the what, where, when, and how questions. Nothing to do now but
take a crack at that why question. Here we go. It's not profound and | already let that cat
out of the bag. I'm a binge writer, am having too much fun to stop, and way too much fun
to wonder why. One of the twelve people in my survey came up to me later and asked,
“You spend a lot of time writing but what else do you do?” | didn’t hesitate, “l write and
then everything else is research!”

Of course, having done all that research and then all that writing, it's way too
tempting to compile the output into a coherent collection of thoughts, insights, musings,
and ramblings. Sure, a coherent collection would be totally terrific; but that gets us back to
that being organized thing. Usually, the best | can do is to be sort of coherent. The result
is this collection that isn’t exactly coherently organized. Rather, it's only pretty interesting
and full of this and that. My goal is to tempt you to “Stop To Consider” the ideas and
concepts, musings and observations. Perhaps you will find a few notions to which you
actually want to give some serious thought. You may even want to jot down some of your
ideas for your own coherent collection. If not, just consider your journey through the

essays as research.
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1: Perspectives on This & That

“No two men ever judged alike of the same thing, and it is impossible to find two
opinions exactly similar, not only in different men but in the same men at different times.” -
- Michel Montaigne

(1.1) Leave Getting Angry To The Pros

“Anyone can become angry - that is easy. But to be angry with the right person, to the right degree,

at the right time, for the right purpose, and in the right way; this is not easy.” — Aristotle

As you see, Aristotle is a typical philosopher. He definitely has a way of elevating
the obvious to an amazing level of complexity. You may have thought that something or
someone ticks you off; you don't like it; you get angry; and that’s all there is to that. Silly
you!

Along with getting angry, you need to be sure you get it just right. That means the
right person, the right degree, the right time, the right purpose, and the right way; and if
that weren’t enough, you are reminded that it isn’t easy. Not easy? With all of those
restrictions, it may not even be worth bothering with. You may decide that you are way too
busy to be angry.

How would that work? First, you need to be clear about what made you angry.
Next, you need to determine who did or didn’t do whatever made you angry. That is the
right person, the only one you get to be angry with.

Having determined with whom to be angry, you can'’t just get angry. You need to
decide just how angry you can reasonably get about whatever happened. You determine

the degree of anger that is appropriate, based on your analysis.
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So far, so good. You know who to get angry with and just how angry you can get.
Can you simply go ahead and be angry? Absolutely not. According to Aristotle, there is a
time for anger which seems to imply that there are times that you can’t get angry. You
need to be sure this is the right time. If not, you will just have to wait for the right time to
come. It's clear that anger isn't for the impatient.

Well, you have identified the right person and know just how angry you can be. You
are sure it's the right time; so, do you do your getting angry thing? Not yet. You might
think that getting angry is its own justification but you would be wrong. You don’t get angry
just because you are angry. You need to have a purpose. Will any purpose do? No, you
need to have the right purpose. You don’'t know what that means? You don’t know what
the right purpose is? Sorry, you are out of luck. You can’t get angry until you figure that
out. It's the right purpose or no getting angry today for you.

You have worked through the prerequisites to getting angry so do you get angry
now? You can, with one more restriction. You have to determine the right way to be angry.
There are apparently approved protocols for being angry and you need to select the right
protocol, all things considered; and there are a lot of factors to consider. You may do well
to contract it out to an expert. That way you will reduce the likelihood of your screwing up
this getting angry stuff. Actually, you should probably just leave getting angry to the

professionals.
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(1.2) The Mystery Of Intuition
“It is always with excitement that | wake up in the morning wondering what my INTUITION

will toss up to me, like gifts from the sea. | work with it and rely on it. It's my partner.” —
Jonas Salk

Intuition is an elusive phenomenon. You know it exists but it's difficult to describe or
explain. You experience insight, recognition, or understanding; you know what to do or not
do; you can predict outcomes and avoid dangers. Salk also said, “Intuition will tell the
thinking mind where to look next.” But how do you know? Where did the knowledge come
from? Why do you now know what you didn't know just moments ago? Albert Einstein
described the phenomenon like this, "The intellect has little to do on the road to discovery.
There comes a leap in consciousness, call it intuition or what you will, and the solution
comes to you and you don't know how or why."

That is the "Now | see," dimension of intuition but there is more. The new insight or
understanding does not appear to derive from careful analysis, thoughtful contemplation,
or logical deduction. Those processes are important and thoroughly embraced but
intuition is of a different order of things. Alexis Carrel suggested, “All great men are gifted
with INTUITION. They know without reasoning or analysis, what they need to know.” Be
that as it may, you know, suddenly it seems, what you didn't know and you aren't sure
how or why. You just know.

It's tempting to attribute the product of intuition to latent psychic ability, to an
untapped sixth sense, or to offer other metaphysical etiologies. Doing so makes intuition

at least mysterious and perhaps close to magical. When moved into that arena, intuition
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becomes an ability or "power" that defies analysis. The goal is more to enhance or
increase than to understand.

Alternatively, intuition may be understood as merely a sub-process within the
broader context of thinking and understanding that leads to awareness and insight. Its
distinction is neither mysterious nor magical. Rather, it's an absence of cognizance,
existing outside of the range or scope of what is known or perceived. You know but are
not in touch with the process that resulted in knowing. As Helen Palmer said, “Intuition
makes a great range of information available to us.” It's just there; and you aren’t sure
how or why.

From this perspective, the activities and processes that lead to intuitive insight and
understanding are the same as those that lead to any other knowledge and
comprehension. The difference is whether you are aware of those activities and
processes as they happen or can only infer their presence retrospectively. If you are
aware of them in real time, you are thinking, judging, analyzing, and forming ideas and
conclusions. If you are only aware of the outcome, the insight, the "sudden" knowledge,
you are using your intuition.

Just as some people have more capacity for conscious, intentional thought and
analysis, some people have more intuitive capacity. They process more information and
analyze more complexly at a level below awareness. The point is that intuitive capacity
varies from person to person and for each person under different circumstances. That not
withstanding, intuition is only a dimension of one's cognitive capacity. Being highly intuitive
is, of course, desirable just as having a high capacity for logical analysis or a high capacity

for inductive reasoning are valued. Functioning at a high level within any dimension is well
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worth pursuing. The point to keep in mind is that one's composite capacity determines
success and achievement and not any specific sub-component.

This is the point. Everyone has some intuitive capacity and makes decisions and
choices based on intuitive insight and understanding. Further, for most people, intuitive
capacity is far more developed and potentially useful than they know. To the extent to
which they are able to manage and exploit that intuitive capacity, they will be more
effective, will make better decisions, will experience more accurate insight, will make the
right choices more often, and will be more successful.

Intuition is not a new area of study, is not mysterious or magical, is not a secret
science, and is not restricted to exceptional people or the intellectual elite. Rather, it's
present, to some extent, within everyone. The challenge is in accessing and maximizing
your intuitive capacity. How do you do that? If you give it a chance, your intuition will show
you the way. In the meantime, you can consider Joyce Brothers’ suggestion, “Trust your

hunches.”
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(1.3) Just A Little Gossiping
“I resolve to speak ill of no man whatever, not even in a matter of truth; but rather by some

means excuse the faults | hear charged upon others, and upon proper occasions speak all
the good | know of everybody.” -- Benjamin Franklin

Do you really believe that Franklin didn’t get into a little gossiping now and then?
Well, he actually only resolved to stick to the high road. He didn’t promise to do it. That’s
just as well, since he didn’t have much trust in anyone. For example, he said, “If you
would keep your secret from an enemy, tell it not to a friend;” and “Three may keep a
secret, if two of them are dead.” It's little wonder that he liked to play it close to the vest
when it came to other people. Speaking ill of no man, excusing faults, and speaking all the
good he knew was a very clever way to avoid becoming the focus of others’ gossip.
Franklin may have picked up the strategy from Virgil who said, “Fama, malum quo non
aliud velocius ullum, mobilitate viget, viresque acquirit eundo.” If you are a tad rusty with
your Latin, that means, “Report, that which no evil thing of any kind is more swift,
increases with travel and gains strength by its progress.”

With authorities the like of Virgil and Franklin admonishing you not to gossip, it's in
your interest to know as much as you can about gossiping and gossips. For instance,
Walter Winchell clarified one of the gossip’s core strategies when he said, “Gossip is the
art of saying nothing in a way that leaves practically nothing unsaid.” The super stars
pursue their art through inference and innuendo, not facts or plain talk. Bertrand Russell
added his two cents worth with, “No one gossips about other people's secret virtues.”

When it comes to gossiping, if you don’t have something good to say, it's your turn.
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Of course, Virgil and Franklin aren’t the only high road folks who advised against
gossiping. Edward Wallis Hoch said, “There is so much good in the worst of us, and so
much bad in the best of us, that it hardly becomes any of us to talk about the rest of us.” If
that weren’t the final word on it, a Jewish proverb says, “What you don't see with your
eyes, don't witness with your mouth.” No, that’s still not the end of the unsolicited advice.
A Chinese proverb says, “What is told in the ear of a man is often heard 100 miles away;”
and a Spanish proverb says, “Whoever gossips to you will gossip about you.” All of the
high road wisdom not withstanding, don’t forget what Wendell Phillips knew to be true,

“The Puritan's idea of hell is a place where everybody has to mind his own business.”
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(1.4) An Apple Pie From Scratch
"If you want to make an apple pie from scratch, you must first create the universe." -- Carl

Sagan

Now there is a humbling thought. It does tend to put a damper on one’s ego
guotient, doesn’t it? Invention and creation are far less original than they are typically
represented as being. Alexander Graham Bell certainly understood this, "Great
discoveries and improvements invariably involve the cooperation of many minds. | may be
given credit for having blazed the trail but when | look at the subsequent developments |
feel the credit is due to others rather than to myself." Henry Ford got it too, “l invented
nothing new. | simply combined the inventions of others into a car.”

Ralph Waldo Emerson explained how invention and creation actually work, “Only
an inventor knows how to borrow, and every man is or should be an inventor.” The
essence of the principle was captured by Auguste Rodin, “l invent nothing. | rediscover;”
and what may rank as the first corollary was suggested by Jonathan Swift, “Discovery
consists of seeing what everybody has seen and thinking what nobody else has thought.”
The converse of Swift’s corollary was offered by the famous Anon., “Don't expect anything
original from an echo.”

The take home point is that inventions, creations, and discoveries aren’t
themselves unique or original. They are merely the objects or outcomes. Creation is in
thinking what nobody else has thought.

Robertson Davies said, “Although there may be nothing new under the sun, what is
old is new to us and so rich and astonishing that we never tire of it. If we do tire of it, if we

lose our curiosity, we have lost something of infinite value, because to a high degree it is



18

curiosity that gives meaning and savor to life.” Curiosity ignites imagination; and
imagination in turn fuels the fire of creation. What then is this fire, this imagination? Peter
Nivio Zarlenga’'s words hold the answer, “I am imagination. | can see what the eyes
cannot see. | can hear what the ears cannot hear. | can feel what the heart cannot feel."
Dr. Seuss’ advice is a fitting, concluding message for all who create, from universes to
apple pies. “Think left and think right and think low and think high. Oh, the thinks you can

think up if only you try!”
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(1.5) Dave Barry: Diplomat
"l argue very well. Ask any of my remaining friends. | can win an argument on any topic,

against any opponent. People know this, and steer clear of me at parties. Often, as a sign
of their great respect, they don't even invite me." -- Dave Barry

This self-disclosure prompted Curious George (CG) to check around to see just
how closely the quotation aligned with reality. The first step was to check with a couple of
Barry’s remaining friends. Let it suffice to note that a second step was not possible, due to
an inability to complete the first. CG confronted Barry, “As it turns out, no one will admit to
being your friend, remaining or not.” To that, Barry turned red in the face and said, “I for
sure have three remaining friends. | used to have more but it has gotten to where three is
all I can afford. Your not finding them is hardly my fault. Never attribute your
incompetence to mine. Remaining friends aside, | can still win an argument on any topic,
against any opponent; and if you want to push the point, we’ll just take it outside.”

CG was tempted to get it on with Barry but remembered Dale Carnegie’s advice,
“Why prove to a man he is wrong? Is that going to make him like you? Why not let him
save face? He didn't ask for your opinion. He didn't want it. Why argue with him? You
can't win an argument, because if you lose, you lose it; and if you win it, you lose it. Why?
You will feel fine. But what about him? You have made him feel inferior, you hurt his pride,
insult his intelligence, his judgment, and his self-respect, and he'll resent your triumph.
That will make him strike back, but it will never make him want to change his mind.”

CG just smiled at Barry and calmly said, “Hey Dave, taking it outside would do
nothing but make us feel inferior, insult our intelligence, our judgment, and our self-

respect. We are diplomats, not parking lot brawlers. Besides, it’s raining out there; and
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although you're already all wet, I'm definitely not; and | plan to stay that way.” On that
note, CG quietly walked away.

It was a few days later and Barry was hanging out at the library, by himself, of
course. The friend thing really had gotten way to expensive to bother with anymore. He
was just randomly flipping through first one book and then another when he ran across the
words of Caskie Stinett, “Diplomat: A person who can tell you to go to hell in such a way
that you actually look forward to the trip.” He smiled to learn that it was Bisaac Goldberg
who said, “Diplomacy is to do and say the nastiest thing in the nicest way;” but the smile
became a chuckle when he discovered these words from the famous Anon. “Diplomacy:
The business of handling a porcupine without disturbing the quills.”

As Barry closed the book and left the library, a quote from Aesop kept flashing
back, “He that always gives way to others will end in having no principles of his own." He
thought to himself, “It's also true that he that never gives way to others will end in having
no friends; but that’s not a problem for me. It costs far less to be a simple porcupine

handler. Even better, I'll get new business cards that say, ‘Dave Barry: Diplomat’.”
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(1.6) Conversations With A Brick
“It seemed rather incongruous that in a society of supersophisticated communication, we

often suffer from a shortage of listeners.” -- Erma Bombeck

You have many conversations under a variety of circumstances. Some are
pleasant and others are challenging, some are easy and others are frustrating. The latter
are just like Kurt Vonnegut said, “People have to talk about something just to keep their
voice boxes in working order, so they'll have good voice boxes in case there's ever
anything really meaningful to say;” but what if there was at least one situation where you
could be assured that the conversation would always be pleasant and easy, never
challenging or frustrating?

Terrific news! A friend has discovered just such a situation. He has a brick on his
desk that is the perfect conversationalist. Now, his brick is not merely a run-of-the-mill
brick and you will need to go to considerable effort to find one like it for your desk.

It's a brick with bumps on it that is made specially for sidewalk curbs so blind
people can “feel” when they are near the corner. As you can tell, this is a very special
brick that was made to help.

Here’s what my friend discovered. His special brick is even more helpful than its
creators envisioned. He learned this after one of those challenging, frustrating
conversations with an associate. Once the person left his office, he was reminded of
something his father said about him when he was about twelve. His father said, “I swear,
sometimes talking to you is like talking to a brick.” He doesn’t recall what the conversation

was about but does remember that insightful observation.
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Back to the brick. When he was at last alone in his office, he thought he would see
if talking to a brick was as productive as the conversation he had just had with his
associate. Anyway, here’s what he learned.

Talking to a brick can be most satisfying. These are the top ten reasons why a
conversation with a brick is at least as pleasant as talking with some folks. — You know
who they are, don’t you?

1. A brick doesn’t get agitated and never yells.

2. A brick doesn’t interrupt you.

3. A brick doesn’t disagree or argue.

4. A brick doesn’t think it's smarter than you are.

5. A brick doesn't roll its eyes and look at the ceiling.

6. A brick is trying to be helpful or at least to not screw things up.

7. A brick is not in a hurry and trying to rush you.

8. A brick doesn't care if you interrupt your conversation to take a phone call.

9. A brick is always there when you need to talk.

10. A brick isn’t trying to get you to do anything.

What do you think? Does talking to a brick beat conversations you have to have
with a few of “those” people who happen to walk into your office? If so, all you need to do

is find your own special brick, with bumps on it, and converse at your leisure.
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(1.7) Too Complex To Solve
“A conference is a gathering of important people who singly can do nothing, but together

can decide that nothing can be done.” -- Fred Allen

This insight may have been based on the fact that any problem, if studied long
enough by experts, can be proven to be too complex to solve. John Kenneth Galbraith
may have isolated a key variable associated with this phenomenon, “Faced with the
choice between changing one's mind and proving that there is no need to do so, almost
everyone gets busy on the proof.” It’s likely unfair to call this busy work; but it would
certainly be justifiable to have a conference to explore it.

Along with conferences, another popular alternative to problem solving and dealing
with issues is reorganization, in its many forms and permutations. For example, “We
trained hard - but it seemed that every time we were beginning to form up into teams we
were reorganized. | was to learn later in life that we tend to meet any new situation by
reorganizing, and what a wonderful method it can be for creating the illusion of progress
while actually producing confusion, inefficiency, and demoralization.” Lest you think this is
a new and innovative approach to doing nothing, the frustration was expressed by
Petronius Arbiter in 210 B.C.

Scott Smith offered a more contemporary strategy when he said, “The illusion of
progress can be achieved by simply rearranging the terms of description so that new
acronyms are created.” Of course, Smith was merely confirming Irene Peter’s point, “Just
because everything is different doesn't mean anything has changed.” It comes as no

surprise that Ogden Nash likely had the ultimate rationale for doing nothing. “Progress
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might have been all right once, but it has gone on too long.” There you go; enough is
enough.

A couple more thoughts may suffice to permanently dissuade you from thinking that
doing anything, taking action, or real progress are either good or desirable. Arnold Bennett
knew that “Any change, even a change for the better, is always accompanied by
drawbacks and discomforts;” and who needs drawbacks and discomforts? No one needs
either. No less of an authority than Confucius said, “Only the wisest and stupidest of men
never change." How about that? Not only is the status quo free from drawbacks and

discomforts, doing nothing is actually the way of the wise.
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(1.8) F'ing Has A Lot Going For It
“Whoever one is, and wherever one is, one is always in the wrong if one is rude.” --

Maurice Baring

You definitely don’t want to be rude and undoubtedly avoid what you have come to
think of as rude or vulgar behavior. Eric Hoffer punctuated the point when he said,
“‘Rudeness is the weak man's imitation of strength.” You are neither weak nor an imitation
of anyone or anything else. You are definitely your own person and are most certainly not
rude. However, there is a little tip that may come in handy now and then, even for a classy
person like you. It expands your options a tad as you keep your commitment not to be
rude or vulgar.

Have you heard people talking whose vocabulary seems to be so adjective
challenged that everything is F'ing this or F’ing that? It can get to where it's hard to tell
whether F’ing is a good quality or bad. Of course, F’ing is also sometimes a verb which
one presumes refers to desirable activity but even that isn’'t always clear. The problem
here is that F'ing has become a word that people who are even slightly literate carefully
avoid, along with staying away from people who include it in their active vocabularies. This
is unfortunate since F’ing actually has a lot going for it if managed thoughtfully. You are
skeptical? Read on.

Do you ever have trouble sticking to your personal priorities? Even worse, do you
sometimes have trouble knowing what your priorities are? The next time you find yourself
struggling with what's important or what deserves your attention, remember that it's only a

temporary memory laps. You have just forgotten about F’ing.
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F1 = Family: What's that you are saying? You have higher priorities than your
family? OK. You must be way into money or power or both. If so, you definitely have no
interest in this kind of F’'ing. Your kind of F’ing is quite another approach to success. Let’'s
hope that you are very good at it and that the next person you meet isn’t better at it than
you. If they are, you are likely to learn a tough lesson that you are unlikely to enjoy.
Nonetheless, it's your choice. The rest of us will stick with F1 = Family.

F2 = Friends: Let’s restrict friends to people you could call in the middle of the night
and ask them if they will do you a big favor. Sure, you can call anyone whenever you feel
like it. Friends are the ones who don’t ask if you have lost your F'ing mind. Actually, they
don't ask anything. They just say, “Sure,” and wait to see what you need. Do you have a
friend like that? If so, thank your lucky stars and be sure you never do anything to
jeopardize such a special relationship. You have hit the people jackpot.

F3 = Fun: There you go again, mumbling in the middle of this essay. You are too
busy for fun. You have too much responsibility to take time out for fun. You are going to
have lots of fun just as soon as you are successful. You have your priorities and having
fun isn’t one of them. Oh well, it seemed worth mentioning. While you are keeping your
shoulder to the grind stone, the rest of us are going to take a little time now and then for
some fun. You never know. You might notice us and decide that it looks like so much fun
that you will give it a try, if you remember how. Let’s hope that you still remember how
once you are finished becoming successful and that you are still up to it whenever that
day finally arrives.

F4 = Food: Yes, eating healthy is important and we are what we eat and there isn’t

any free lunch. But since you need to eat, you might as well make it a priority. It's better
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than Fasting which is the only other “F” word in that category. What is the absolute best
snack in the world? No, don’t worry about regular, every day food. You will work enough
of that in without making it a priority. Think about a great snack, a totally terrific snack, the
perfect snack. Do you have it in mind? Can you taste it? Is it at the center of your
attention? OK. That'’s called prioritizing. How will you get that snack for yourself? That's
called planning. Now, make that snack yours. That'’s called performance. There you go.
Prioritize, Plan, Perform. That snack is yours.

F5 = Faith: This one is easy. Have faith in your family. Have faith in your friends.
Have fun while you prioritize, plan, and perform. Most importantly, have faith in you. If you
do, you are assuredly going to be an F’ing success. Now just how cool is that? Sure, it's

F’ing cool.
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(1.9) The Television Police
“Public virtue is a kind of ghost town into which anyone can move and declare himself

sheriff." -- Saul Bellow

This is no more true than when the would be sheriffs draw down with their verbal
six-shooters on television. For example, "If we are forced, at every hour, to watch or listen
to horrible events, this constant stream of ghastly impressions will deprive even the most
delicate among us of all respect for humanity." Is this a blast at the evils of television? It
could be; but this time, it isn’t. Cicero made this sheriff-like pronouncement two thousand
years or so ago. Al Gore added “vulgarity” and “shocking” to the litany of social ills. "In a
time of social fragmentation, vulgarity becomes a way of life. To be shocking becomes
more important — and often more profitable — than to be civil or creative or truly original.”
If Gore were asked, it is likely that he would point to TV as a case in point to support his
thesis. As Nicholas Johnson put it, “All television is educational television. The question is:
what is it teaching?” It's most unlikely that he believes that civility or creativity or originality
are what is being taught. It seems that Gore and Johnson lean in the same elitist direction
as the famous Anon. “I wish there were a knob on the TV to turn up the intelligence.
There's a knob called "brightness," but that doesn't work.”

The elitist view has been around for a long time and isn'’t likely to go out of vogue
any time soon. Even Groucho Marx took a potshot at the medium that made him a
household icon, “I find television to be very educating. Every time somebody turns on the
set, | go in the other room and read a book.” The message is that reading a book, any
book, is an educationally better choice than watching TV. No less an authority than

George Bush joined forces with Groucho. “We cannot blame the schools alone for the
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dismal decline in SAT verbal scores. When our kids come home from school do they pick
up a book or do they sit glued to the tube, watching music videos? Parents, don't make
the mistake of thinking your kid only learns between 9:00 a.m. and 3:00 p.m.” There you
have it, direct from the President’s mouth to your ear. Books, any books, are higher on the
after school agenda for responsible kids and parents than music videos which, of course,
are mostly on TV. At least it lets the Department of Education off the hook for not
educating your children. Since they didn’t learn what they were expected to learn at
school, TV is as good as anything else to blame.

Jerome Singer put a uniquely different twist on the same theme, “If you came and
you found a strange man... teaching your kids to punch each other, or trying to sell them
all kinds of products, you'd kick him right out of the house, but here you are; you come in
and the TV is on, and you don't think twice about it.” Donna Gephart was equally critical
when she said, “Today, watching television often means fighting, violence and foul
language - and that's just deciding who gets to hold the remote control.” Ray Bradbury
may have captured the essence of the TV Police message, “The television, that insidious
beast, that Medusa which freezes a billion people to stone every night, staring fixedly, that
Siren which called and sang and promised so much and gave, after all, so little.”

There are a couple of final observations worth sharing as you ponder the
indictment handed down by the sheriffs’ panel. Paddy Chayevsky said this about
television, “It's the menace that everyone loves to hate but can't seem to live without.” Add
that to the words of Gene Roddenberry, “They say that ninety percent of TV is junk. But,
ninety percent of everything is junk.” Your challenge, if you choose to accept it, is to find

that putative ten percent that isn’t junk. You will naturally need to use your remote control
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to facilitate your search, taking care to avoid the fighting, violence and foul language that
Gephart warned you about earlier; and fortunately, you still get to decide for you and your

family what is and isn’t junk.
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(1.10) Requisites For Contented Living
"Nine requisites for contented living: Health enough to make work a pleasure. Wealth

enough to support your needs. Strength to battle with difficulties and overcome them.
Grace enough to confess your sins and forsake them. Patience enough to toil until some
good is accomplished. Charity enough to see some good in your neighbor. Love enough
to move you to be useful to others. Faith enough to make real the things of God. Hope
enough to remove all anxious fears concerning the future." -- Johann Wolfgang von
Goethe

“Contented living” means different things to different people. Martha Washington
suggested, "The greater part of our happiness or misery depends on our dispositions, and
not our circumstances." The notion is that being happy is an internal experience and not
an external condition. As Aristotle put it, “Happiness depends upon ourselves.” Carlos
Castaneda believed, "We either make ourselves happy or miserable. The amount of work
is the same;" and Ralph Waldo Emerson said, "To get up each morning with the resolve to
be happy is to set our own conditions to the events of each day. To do this is to condition
circumstances instead of being conditioned by them." Woody Allen said, “The talent for
being happy is appreciating and liking what you have, instead of what you don't have.”
Seneca expressed the same perspective in his typically pithy way, "A man can refrain
from wanting what he has not and cheerfully make the best of a bird in the hand."

What, then, is your bird in the hand? It's health, wealth, and strength; grace,
patience, and charity; love, faith, and hope. Having those, Andre Gide advises, "Welcome
everything that comes to you, but do not long for anything else." Enough is enough; and

you have enough, enough of what you need to be happy. You need not seek more nor
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waist time talking further about it, for as Holbrook Jackson said, “Those who seek
happiness, miss it; and those who discuss it, lack it.”

Are you skeptical? Do you have your doubts? Do you see it differently? It's as Leo
Tolstoy admonished, “Happiness does not depend on outward things, but on the way we
see them.” There you go. Do you see yourself as happy; or do you see yourself as
unhappy? You start each day with the opportunity to choose. How you choose is your call.
Decide to be happy or not, it's up to you; and the truth of the matter is that you are the

only one who actually cares.
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(1.11) Leave Mine To Me
"No one wants advice -- only corroboration." -- John Steinbeck

This may be excessively cynical but does capture a grain of truth. The nub of itis in
determining exactly what is being corroborated. Steinbeck’s idea is that, instead of advice,
people want you to confirm and add your support to something. As you think about this,
consider Plutarch’s dictum, “Vos vestros servate, meos mihi linquite mores” (You keep to
your own ways, and leave mine to me.) as well as the words of Bill Cosby, “A word to the
wise ain't necessary -- it's the stupid ones that need the advice," speaking of cynical
points of view. To advise or not to advise, that may be the question. As you ponder your
options, Tolkien’s perspective in The Lord of the Rings expresses some of that advice that
you may or may not find confirming.

Frodo says, "Go not to the Elves for counsel, for they will say both no and yes." To
that advice, Gildor replies, “Elves seldom give unguarded advice, for advice is a
dangerous gift, even from the wise to the wise ....”

Fortunately, Tolkien likely found a resolution to Steinbeck’s dilemma. Never give
unguarded advice; but if advice you must give, be sure it's corroborative. To do this, you
simply need to know two things: (1) How to guard the advice and against what, and (2)
What you are corroborating and how to do that. That makes it pretty easy, doesn't it?

You likely don’'t need any further advice about giving advice. That's the way it is
when people are Soooo smart like you are. Either way, a couple of folks have shared
perspectives that may speak to the question, if you are interested. The first is Samuel
Taylor Coleridge who said, “Advice is like snow -- the softer it falls, the longer it dwells

upon, and the deeper it sinks into the mind." Advice should always be given as quietly and
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gently as a snowflake. Even then, know that it may freeze on contact. Elizabeth George
Speare probably knew the secret, “The answer is in thy heart. Thee can always hear it, if
thee listens for it.” There you go. The corroboration the person wants is in your heart. Just

be sure they receive it.
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(1.12) The Companion Of Wisdom
“Life is tough, but it's tougher when you're stupid.” -- John Wayne

It's surprising hearing Wayne confirm this, from first hand experience, one might
assume. Socrates said, “The only true wisdom is in knowing you know nothing." Since
knowing nothing and being stupid are pretty close to being equivalent, maybe Wayne had
true wisdom, as a compensating virtue. The interesting notion is that knowing nothing and
true wisdom can possibly co-exist. Sigmund Freud added to the critical perspective when
he said, “What a distressing contrast there is between the radiant intelligence of the child
and the feeble mentality of the average adult.” You can take the word of no less authority
than Freud and John Wayne. Stupidity, knowing nothing, feeble mindedness, and wisdom
may inhabit the same soul. That's likely why Woodrow Wilson advised, “We should not
only use the brains we have, but all that we can borrow.”

“Wisdom” seems to be the key to figuring out how this works, since being stupid,
being feeble minded, and knowing nothing are clear enough. Elbert Hubbard offered a
clue when he said, “Every man is a damn fool for at least five minutes every day; wisdom
consists in not exceeding the limit.” Sure, “damn fool” gets added to stupid, etc. but
Hubbard hints at a way out of the denseness. Limit how often you are stupid, feeble
minded, know nothing, and are generally being a damn fool. Yes, this kind of self control
is tough but, as St. Augustine said, “Patience is the companion of wisdom.” The choice is
between wisdom and stupidity; and although you can be a damn fool right away, wisdom
may take a while. For that, you will need to be patient.

What do you do while you are being patient? Doug Larson suggested, “Wisdom is

the reward you get for a lifetime of listening when you'd have preferred to talk.” There it is.



Listen and learn. Wisdom will come in its own time, if you are patient and resist the

temptation to be a damn fool.

36
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(1.13) The Toothache Principle
“One of the greatest labor-saving inventions of today is tomorrow.” -- Vincent T. Foss

This certainly seems true; but experience makes it clear that it isn’t. Sooner or later,
one pays the price of putting off important jobs. Why, then, do people act as if they can
postpone what they know is necessary? Is it procrastination? Is it laziness? Is it
irresponsibility? Is it fear? Is it indifference? It may be any or all of them but is likely none
of them. Most likely, it is but a simple function of human nature. People tend to postpone
unpleasant tasks as long as possible. It happens so often that it needs a cool name so
everyone can remember that it is not just a bad habit or character deficit or inattention or
something equally commonplace. Call it the Toothache Principle. You may have thought
that TP referenced something else, but here it is the Toothache Principle.

Now anyone might get a toothache out of the blue with no warning and unrelated to
past events or identifiable circumstances. That perfectly healthy tooth that has been
regularly brushed, flossed, and check by a dentist every six months just starts throbbing,
aching, and causing psychic chaos and physical agony. It could be one of those
aberrations, just one of those things, but probably isn’t. Instead, it's likely the same tooth
that hasn’'t been brushed quite as often as it should have been, wasn't flossed daily,
hasn’t been seen by a dentist for a long time, that hasn’t received the level of attention it
should have gotten. It's also the same tooth that started reacting to hot and cold a year or
so ago and the same tooth that has been hurting off and on but not enough to schedule
an appointment so the dentist could check it. It's shocking. Now there is a tooth

emergency and maybe the only way to deal with it is to pull the tooth.
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You have likely seen this principle at work in a variety of situations from parents
with their children, communities with public services, schools with the achievement of
students, and on and on. It's also nearly a business-as-usual kind of thing within many
organizations. For example, it happens in relation to inadequate employee performance
and managers waiting until there is an emergency situation before firmly dealing with it.

Just as the tooth emergency might have been avoided with some careful dental
prevention, the employee emergency might have been avoided with some careful
management prevention. Sure, it's a good idea but does fly in the face of human nature.
The Toothache Principle is operating just fine at home, at work, in most schools and
communities, and most everywhere people need to deal with things they don't like.

As you relax and hope that things take care of themselves, remember what Mignon
McLaughlin had to say on the subject, “Don't fool yourself that important things can be put
off till tomorrow; they can be put off forever, or not at all.” It’s just like Karen Lamb said, “A

year from now you may wish you had started today.”
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(1.14) The Frustrating Elite
“There is apparently some connection between dissatisfaction with oneself and proneness

to credulity. The urge to escape our real self is also an urge to escape the rational and the
obvious. The refusal to see ourselves as we are develops a distaste for facts and cold
logic. There is no hope for the frustrated in the actual and the possible. Salvation can
come to them only from the miraculous, which seeps through a crack in the iron wall of
inexorable reality. They asked to be deceived.” -- Eric Hoffer

Hoffer also said, “To the frustrated, freedom from responsibility is more attractive
than freedom from restraint. They are eager to barter their independence for relief from
the burdens of willing, deciding and being responsible for inevitable failure. They willingly
abdicate the directing of their lives to those who want to plan, command and shoulder all
responsibility.”

Have you ever wondered how frustrated people manage to be so frustrating? Well,
it requires a set of skills that most people don't have but can develop, with practice. If you
aspire to be among the frustrating elite, here is a full dozen of the most useful techniques
for totally frustrating people. With time and concentration, even amateurs can become
proficient at frustrating most anyone. The only requirement is to creatively expand these
techniques to numerous relationships and to add new and innovative techniques as you
go along. Read and judge for yourself.

1. Always play it safe; and above all, don't take any chances. If it is not in writing,
either get it in writing or refuse to do it until it is in writing. If it is already in writing, ask for

clarification. Once you have gotten clarification, check with a few other people to see what
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their understanding is and then ask for a meeting to discuss the confusion everyone is
experiencing.

2. Put most of your time and energy into worrying and hoping nothing changes.
When things do change, ask for written procedures and clarification. Once you get
clarification, suggest that the changes be put off until everyone has had an opportunity to
provide input and to discuss the long-term implications of the changes. After everything
has been discussed at least twice, take your sweet old time getting with the new program,
letting everyone you talk to know that the changes are causing things to back up and
nothing is getting done.

3. Avoid taking responsibility for anything. Certainly don't volunteer and be reluctant
even if asked. If you can't avoid it, ask for written instructions and check back often for
additional instructions and clarification. If someone tells you, "If you can't handle this, | will
find someone who can," you should say, "That's an excellent idea. | really have too many
other responsibilities to handle this right now anyway."

4. Don't put up with the quirks and idiosyncrasies of other people. You know how to
behave and they should too. If there is anything about them or the way they do things that
you know isn't the way people should act, mention it to a few people. Say something like,
"l suppose you have heard what people are saying about so-and-so." Not one person in a
hundred will resist saying, "No, what?" Now just lay it out, being careful to emphasize that,
although you don't feel that way personally, other people are getting pretty fed up with it
and that you just want to give everyone a head's up about the problems that are brewing

out there.
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5. Since someone is going to screw something up sooner or later, you might as
well just assume that things are a mess. Even if they seem okay right now, all you need to
do is wait around for a while. To be on the safe side, you can bring it up in casual
conversations now and then. You need only pick a couple of things that could go wrong
since they likely will; and if not, something equally bad will happen. As sincerely as you
can, say something like this, "Have you thought about the consequences of this or that
happening? Don't you think we better think this through more carefully and not be so quick
to jump into things we don't thoroughly understand? We have done that before and it
looks like we would learn. | would hate to see us end up with egg on our faces again." (If
asked, you can mention most anything that didn't work out at anytime in the past.) Now,
when something down-the-road does not work out as expected, and something will not
work out, you then only need to say in your most concerned voice, "I was worried that this
might happen. | will certainly pitch in and help you with your problem but I'm sure not
optimistic. It's too bad things are such a mess around here."

6. Since most people are out for themselves, never take anyone on an "as is"
basis. Just assume that what they are saying to you and what they are really thinking are
not the same. It will help support your insight into human nature to occasionally ask
people if they can completely trust so-and-so. You will find some who don't and that
proves your point. Now all you need to do is listen carefully for the inconsistencies and
contradictions in what someone you patrticularly dislike says to you and to other people.
The fact that that person is not to be trusted will quickly become obvious. You knew it all
along. You best schedule a confidential meeting with the person you don't like to offer a

friendly head's up. "Although I'm usually pretty comfortable with you, | think you should
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know that there are some people who are not sure they can trust you. | tell them that they
should give you a chance but.... Well, | just thought you would want to know what people
are saying about you. Of course, | can't say who feels that way since | told them | would
keep it confidential. | don't want them to have a trust problem with me too. If you want, |
will keep you posted about what people are saying about you."

7. You need to be stingy with your praise for anyone, especially for people you
don't like. At the same time, as much fun as it is to get into blaming and accusing, you
need to be careful about that too. Remember that people come and go and you never
know which way the winds are going to blow. It is an, "If you can't think of something nice
to say, don't say anything," kind of thing. Of course, if you can think of something nice to
say, keep your mouth shut anyway. If the person asks, say, "l don't have a problem with
you;" and if someone else asks, say, "He (or she) and | have an adequate relationship."”
Be sure to use the same approach with everyone, since you never know how things are
going to go.

8. A similar approach also helps when someone brings up a problem with you. You
can say, "l have avoided being critical of you and have not bought into the talk. | thought
our relationship was fairly good. That is why this surprises me. | hope our relationship is
important enough to you that this does not get in the way. | would hate for us to get into
the kind of thing you have with some other people. That would be a real shame." If asked
for clarification, say, "I don't think it is appropriate for me to get into that with you. | value
our relationship and don't want it to change over a little thing like this." Now, just keep your

mouth shut. If all goes well, the person will not get back to whatever the problem was.
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9. When talking with people, focus the discussion only on things that are not going
well. Especially if you are asked something about you, bring up a problem that is no more
than indirectly related to you. Ask what the person is doing about the problem you have
highlighted. Whatever the response, say something like, "It's problems like these that
make everything so difficult for us. As you know, when things like that are a mess, they
spill all over everything else. It's a wonder we ever get anything worked out. I'm surprised |
manage to work things out as well as | do, all things considered. | don't know how you put
up with it. How do you do it?" Now just listen. If the conversation gets back to you, deal
with any problems or issues by saying, "It's like we were just talking. | certainly am going
to try some of the tricks you use to get things to work. | hope you will be willing to share
more of your techniques with me. If it weren't for you, | can’t imagine how bad things could
get. | don't know how you do it."

10. Whenever anyone criticizes you, place the blame squarely on the person who
was at fault; and who, of course, isn't you. You would have been your usual superior self
were it not for so-and-so. It will help you to give some thought to this before starting
anything, since it may take a while to come up with a plausible excuse, if it doesn’t work
out all that well. Be creative. The point is that someone let you down. You can say, "The
next time, I'll just have to do everything myself. That's the way things are around here. |
know you try; but getting people to cooperate is a real problem. If you want, we can spend
some time thinking about ways you can get more cooperation.”

11. In these days of political correctness and cultural sensitivity, stepping on the
feelings of others may not at first seem like a safe strategy; but don't be too quick to go

with the popular wisdom. There is still a lot to be said for old-fashioned rudeness and
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abrasiveness. You will need to do most everything you do with a fairly high level of drive
and force; but if you are up to it, the results can be impressive. The key to success is in
the reputation you develop for being ready to go to war over anything. You are a person of
high principle. You don't enjoy being harsh and abrasive with people, but your principles
won't let you just sit by and see things going down the tube. It exhausts you; but you have
to do what you have to do. Even if some people get their feelings hurt, you can't just let it
go. Whatever anyone tries to discuss with you and particularly if it sounds like things are
about to go south, you need to blow up. Don't over do it; but you can be rather intense.
"Now I'm starting to get that same nonsense from you. It is bad enough getting it from
everyone else; but | expected more from you. You want to waste our time talking about
trivia when there are serious issues that no one appears to care about. I'm not going to let
you of all people get away with ducking the real issues. Those points you want to spend
our time with would not be problems if we dealt head-on with the things that actually
matter. They are what make things seem like problems that aren't problems at all. Do you
want to use our valuable time solving problems that don't matter that much anyway or
don't you care either? | really need to know. Which side of this are you truly on?" There is
little doubt which way most anyone is going to go. As an important person, they likely will
opt for the truly important issues, as they are defined, by you, of course.

12. Never let anyone take advantage of you. Of course, this starts with not
volunteering to do things that just come up and someone has to get them done. They
aren’t your problem; and if you start volunteering for things like that, the first thing you
know, people will just take it for granted that you will take care of it. There is no end to

how people will abuse your good nature. You also need to be alert for signs of
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responsibility drift. That is when things mysteriously end up on your plate when they
should not be there. Someone asks you, “How are you doing with thus and such?” You
hesitate, trying to figure out what this has to do with you; and before you catch your
breath, they continue, “When you are finished with that, there is another little thing that |
hope you will take care of for me.” It is first this and then that; and before you know it, you
are not only being used, you are used up. Your best strategy is to nip this sort of stuff in
the bud.

Perhaps Ayn Rand should get the last word on frustration, “But neither life nor
happiness can be achieved by the pursuit of irrational whims. Just as man is free to
attempt to survive in any random manner, but will perish unless he lives as his nature
requires, so he is free to seek his happiness in any mindless fraud, but the torture of
frustration is all he will find, unless he seeks the happiness proper to man. The purpose of

morality is to teach you, not to suffer and die, but to enjoy yourself and live.”
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(1.15) Happiness Is A Habit
“I am still determined to be cheerful and happy, in whatever situation | may be; for | have

also learned from experience that the greater part of our happiness or misery depends
upon our dispositions, and not upon our circumstances.” -- Martha Washington

An ever-present positive approach is the trademark of people who follow
Washington's lead. It's not the pasted on smile, glad hand, and "Isn't everything
wonderful?" phoniness that some slick types try to pass off as the genuine article, just as
it's not some kind of nonsensical philosophy that says things like, "Some good comes out
of even the worst experiences."

Rather, it's believing there is a way out of the darkest forest and that they will find it.
It's remembering the good news in their lives as they receive the bad. It's hanging in there
with themselves and with others when a lesser spirit would hang it up. It's a personal
philosophy that says, "On the happiness scale from 1 to 10, | have made a conscious
decision to never go below a 7, no matter how discouraging it gets."

Making this commitment to themselves is how they sustain their positive approach
every time, with everyone. It's also how they make sure that, for them, happiness is a
habit, not just a happening. As Abraham Lincoln said, “People are just as happy as they
make up their minds to be." The message is that happiness isn’t a reward reality bestows
on the favored few. It's a gift each person may choose to give himself.

Kalidasa, along with Washington, believed that happiness is mostly a product of
one’s mind. “The mind is its own place, and in itself, can make heaven of Hell, and a hell

of Heaven.” The point is that each person may interpret the events in his life however he
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chooses. How he chooses to view himself and interpret his relationship to those events
are separate choices.

Sophocles said, “There is no duty we so underrate as the duty of being happy. By
being happy we sow anonymous benefits upon the world.” There you go. As it turns out,
happiness isn’t a choice after all. A commitment to happiness is a personal responsibility,
a duty to sow anonymous benefits upon the world. To choose otherwise is to neglect

one’s duty.
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(1.16) The Cure For Boredom
“Perhaps the world's second worst crime is boredom. The first is being a bore.” -- Sir Cecil

Walter Hardy Beaton

Now is that interesting, or what? It's definitely fascinating. This is a topic about
which anyone can get excited. Don’t you agree? Your curiosity is likely peaking as you
read; and good for you. As Ellen Parr pointed out, “The cure for boredom is curiosity.”
Read on. Your boredom is certainly about to experience the cure it needs.

Leo Tolstoy knew that you would be curious about this. He said, “Boredom: the
desire for desires.” Be sure you examine this carefully. Boredom isn’t a problem for you
unless you don't have any desires but desire some. He may have intended that wanting to
increase what you want can be boring too; but it seems likely that he only had in mind
desiring to change total desire deprivation.

F. Scott Fitzgerald also had a useful perspective. “Boredom is not an end product,
is comparatively rather an early stage in life and art. You've got to go by or past or through
boredom, as through a filter, before the clear product emerges.” The good news here is
that it may take a while to figure out what Fitzgerald was trying to say; so while you are
pondering, you won’t be bored. If you get it figured out too quickly, you can also consider
Jean Baudrillard’s comparison, "Boredom is like a pitiless zooming in on the epidermis of
time. Every instant is dilated and magnified like the pores of the face." As some teenagers
say, “Yuck!” The idea seems to be that boredom is but a mere pimple on the face of time
or some such.

Bert Leston Taylor makes the shift from boredom to bores. He said, “A bore is a

man who, when you ask him how he is, tells you.” Christian Nestell Bovee was even more
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elucidating, “There are few wild beasts more to be dreaded than a communicative man
having nothing to communicate.” Of course, he too was talking about bores. Louis
Kronenberger even suggested a way of classifying bores, “Highly educated bores are by
far the worst; they know so much, in such fiendish detail, to be boring about.” However,
Byron may have had the best idea. “It is to be hoped that, with all the modern
improvements, a mode will be discovered of getting rid of bores; for it is too bad that a
poor wretch can be punished for stealing your pocket handkerchief or gloves, and that no
punishment can be inflicted on those who steal your time, and with it your temper and
patience, as well as the bright thoughts that might have entered into your mind (like the
Irishman who lost the fortune before he had got it), but were frightened away by the bore.”

Okay, enough is enough. As Dylan Thomas said, "Somebody's boring me. I think it's me."
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(1.17) The Gap Between Have and Should
“Genius is one percent inspiration and ninety-nine percent perspiration.” -- Thomas Edison

It would be totally terrific if Edison’s aphorism was true; but unfortunately, it isn’t.
Since most people have a modicum of inspiration and only one percent is necessary, a lot
of people have that requirement covered. Unless one assumes that people are inherently
lazy and unwilling to work hard, the perspiration requirement is covered too. If Edison is
right, genius should be quite common, but it isn’t.

Louis Pasteur also tried to minimize the uncommon status of genius when he said,
“Let me tell you the secret that has led me to my goal: my strength lies solely in my
tenacity.” Napoleon joined the chorus of luminaries who perpetuate the myth that genius is
little more than persistence and hard work. He said, “Victory belongs to the most
persevering.” Even Vince Lambardi sang a line from that song, “The difference between a
successful person and others is not a lack of strength, not a lack of knowledge, but rather
a lack of will.” The message is that perspiration, tenacity, perseverance, and an
abundance of will are the basis for extraordinary performance and achievement.

With a little more exploration (persistence, if you will) it turns out that Edison didn’t
actually believe his famous aphorism. He also said, “Being busy does not always mean
real work. The object of all work is production or accomplishment and to either of these
ends there must be forethought, system, planning, intelligence, and honest purpose, as
well as perspiration.” This may be paraphrased to suggest that if one starts with
exceptional intelligence, adding forethought, system, planning, honest purpose, and

perspiration makes extraordinary outcomes possible and perhaps even likely.
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The take home point here is not complicated. Exceptional intelligence is a gift that
is easily squandered if, having received the gift, you fail to combine it with tenacity,
perseverance, and continuous perspiration. Edison made the point himself when he said,
“Many of life's failures are people who did not realize how close they were to success
when they gave up.” J.C. Penny agreed, “Unless you are willing to drench yourself in your
work beyond the capacity of the average man, you are just not cut out for positions at the
top.” Perhaps John Wooden captured the principle’s essence when he said, “Don't
measure yourself by what you have accomplished, but by what you should have
accomplished with your ability.” If the gap between “have” and “should” is more than you
are comfortable with, you are likely coming up a tad short in meeting Edison’s ninety-nine

percent perspiration requirement.
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(1.18) Taking The Hint
"How many apples fell on Newton's head before he took the hint? Nature is always hinting

at us. It hints over and over again. And suddenly we take the hint." -- Robert Frost

Hints are a good thing, especially if you are patient enough to get the point. Apples
are a good thing too; but like hints, they can cause you problems if you don’t deal with
them thoughtfully and appropriately. To help with your management of hints and apples,
consider this; but be patient. Its value will gradually come clear.

A good-old-boy was at the county fair getting hustled by a city type trying to sell him
a gunny sack full of pigs. “What | have here for you today and only today is not just pigs.
It's an opportunity, a chance of a lifetime, the best deal at the fair. You don't get just one
pig but the entire bag of pigs for the price of one: a mere $10. | can tell that you are a
shrewd businessman, a sophisticated fellow who....” Just as the hustler was building to
his powerful close, the bag ripped and out popped a half dozen cats with nary a pig in the
bunch, prompting the good-old-boy to offer this advice: “If you want to sell me a pig in a
poke, you shouldn’t let the cat out of the bag.” “Far fetched,” you say? You think the
county fair was a figment of an overactive imagination? You are saying, “When pigs fly?”
Well, maybe so; but then again, it’s like the good-old-boy himself says, “Don't discount
flying pigs unless you have a good air defense.”

You may have heard that the road to hell is paved with good intentions; and it is
certainly true. Knowing this, you should seriously evaluate your intentions; and if they
actually are good, consider making it a point to pay the devil his dues. This way, you'll be
pre-paid whatever happens. It will also be nice not to have to worry about any out-of-

pocket expenses the next time someone tells you to go to hell and you decide to take
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them up on their suggestion. Lest you become too enthused about the chance to get away
from the rat race for an eternity or two, though, you need to know that if you do business
with the devil, you shouldn’t be surprised when you get burned.

This getting burned thing also comes up if you use your bare hand to strike while
the iron is hot or if you ignore the admonition to avoid jumping from the frying pan into the
fire. The point that might be easily overlooked, though, is that where there is smoke, there
is fire and you fight fire with fire; but if you play with fire, you are going to get burned and
once burned, twice shy. Knowing this helps you see that the real risk isn’t getting burned,
then. It's suddenly becoming irrationally shy. You start shying away from this and then
from that; and the first thing you know, you are afraid of your own shadow, are a bundle of
nerves, can't think straight, are at loose ends, and are beside yourself. Picture that: you
beside yourself. It's a split personality kind of thing. There you go. Too much emphasis on
good intentions can drive you crazy. Knowing this, it will help to also keep in mind that you
shouldn’t let people drive you crazy when you know you are already in walking distance.
There is likely a grain of truth in there somewhere about blue smoke and mirrors too; but
you can reflect on that yourself.

Of course, an apple a day keeps the doctor away; but why might you want to know
that other than the obvious advantage it could give you when planning a secret liaison
with the doctor’s wife? Aside from that, it's a good thing to know if you don’t want to take a
shot in the dark or be caught with your pants down, so to speak. OK, you're right. The
doctor’s wife thing was sexist. Change it to the doctor’s lover or some such. Having said

that and knowing that water and words are easy to pour and impossible to recover, you
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better know a bit about apples before you start a one-a-day plan, whatever its potential
benefits.

Start with the fact that the apple never falls far from the tree and the harsh reality
that there is small choice in rotten apples; and as you well know, the rotten apple spoils
the barrel. This lets you know to look for the apple close to the tree, being sure to avoid all
things rotten, anywhere you find them. Best is to only go with those that are ripe for the
picking, avoiding those little green ones, since they can give you pause to think about the
wisdom of anything that keeps the doctor away.

Okay, so much for assuring a quality supply of ripe, red apples, with a yellow one
now and then just for a change of pace; but you still need a plan for the day when you feel
like the last living organism in a dead horse, when you would have to feel better to have
enough energy to die. What will you do the next time you ask, “Is there a doctor in the
house?” and the answer is, “No,” because of your eating all those damn apples? You are
now struck full in the face, like a bolt out of the blue, with a simple fact of life: the best laid
plans of mice and men often go awry; and it's all because of that apple-a-day thing.
Fortunately, it was Newton's head that got clunked and not yours. At least you don’t have

to be hit over the head to get the hint.
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(1.19) The Static In Your World
“When all men think alike, no one thinks very much." -- Walter Lippmann

Lippmann also said, “It requires wisdom to understand wisdom: the music is
nothing if the audience is deaf.” Combining these truths leads to an interesting perspective
on how one might go about increasing one’s wisdom. First, associate with people who
don’t think alike, who don’t think like you. Seek out divergent thinkers.

If your quest for thinkers is successful, you will notice that there is a lot of thinking
going on around you. The static in your world begins to transform into wisdom’s music; but
be careful. It's easy to be seduced by the symphony. Wisdom’s music may not necessarily
achieve the volume and fullness of the orchestra, the harmony and richness of the choir.
As is true for the music of divergent cultures and societies, wisdom’s music may not at
first be recognizable by you as music at all. In fact, the more profound the wisdom, the
less like music it tends to sound.

Next, don’t confuse the music with the musician. Just remember Churchill's
admonition that even a fool is right sometimes. That is why it's always wise to consider the
advice before discounting the advisor, read the message before turning away the
messenger, listen carefully to the music before dismissing the musician. Wisdom
frequently doesn’t come wrapped in a package clearly labeled, “WISDOM: Handle with
care!” Conversely, the wisest among us are sometimes wrong and not everything that
sounds like wisdom is wise.

An additional nugget is embedded in Lippmann’s council. There is plenty of wisdom
to be experienced by limiting your preferences to certain types of music or musicians.

Perhaps you only listen carefully at school or church. Maybe you primarily listen to people
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who look and sound like you. Possibly you are seeking wisdom mostly in books or from
your elders. Maybe you restrict your listening to classical composers and shun bluegrass
and rock-and-roll. However you limit your listening experience, the likelihood is that you
will never notice what you are missing. You don’t normally feel deprived of the wisdom

you didn’t hear. You are merely less wise than you might otherwise be.
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(1.20) The Fountains Of Knowledge
"The secret to creativity is knowing how to hide your sources." -- Albert Einstein

John Locke was perhaps even more skeptical than Einstein when he said, “All
ideas come from sensation or reflection. -- Let us then suppose the mind to be, as we say,
white paper, void of all characters, without any ideas; how comes it to be furnished?
Whence comes it by that vast store, which the busy and boundless fancy of man has
painted on it with an almost endless variety? Whence has it all the materials of reason and
knowledge? To this | answer, in one word, from Experience; in that all our knowledge is
founded, and from that it ultimately derives itself. Our observation, employed either about
external sensible objects, or about the internal operations of our minds, perceived and
reflected on by ourselves, is that which supplies our understandings with all the materials
of thinking. These two are the fountains of knowledge, from whence all the ideas we have,
or can naturally have, do spring.”

If the perspectives of Einstein and Locke are merged, creativity is a product of
“your sources” that are themselves not apparent to others. They are hidden from view but
precede any creative product. What are those sources? They are either sensations about
external objects or reflections about the internal operations of one’s mind.

This leads to an interesting hypothesis. Few would disagree that the “internal
operation” of the minds of people like Einstein and Locke is hidden from most everyone
else. They hide their mental sources very well. It's also true that few would question that
they fall in the “genius” category. By that, the notion is that they have mental sources that

most people don’'t have.
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It would be equally reasonable to conclude that they also have sensations about
external objects that most people don’t have. It's not simply that they have higher sensory
acuity. They see and hear things that others don’t see or hear. They experience a fuller
and richer reality. That reality includes “objects” and “experiences” that are not accessible
by most people. What is usually understood as creativity may merely be reports by

otherwise unexceptional people about the hidden reality that is only known to a very few.
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(1.21) Kindnesses When You Can
“Yesterday is history. Tomorrow is a mystery. And today? Today is a gift. That's why we

call it the present.” -- Babatunde Olatuniji

This present is unlike others you may receive now and then. You can'’t give it back;
and to refuse it is a sin. It isn’t a present that can ever be exchanged. It starts and ends in
the dark and can’t be rearranged.

There are but twenty-four hours in this new day you got. That's quite a few; but it's
not a lot. You may wish for more hours to do all of your stuff; but twenty-four is it and will
have to be enough.

If you are disappointed in the few hours given to you, there are fourteen hundred
and forty minutes to do what you do. If you don’t carelessly fritter the minutes away,
there’s plenty of time for both work and for play.

That's eighty-six thousand and four hundred seconds to use only for you. It's
certainly your choice; but is that what you'll do? Do as you will; but consider this plan. Use
the four hundred seconds to give kindnesses when you can.

As you consider whether a kindness is necessary, Ralph Waldo Emerson had a
point that you may find worth remembering, "You cannot do a kindness too soon because
you never know how soon it will be too late." Seneca suggested an additional dimension
to kindnesses, “We should give as we would receive, cheerfully, quickly, and without
hesitation; for there is no grace in a benefit that sticks to the fingers.” There is also a
hidden dimension that only you experience. Charles Lamb described it this way, "The
greatest pleasure | know is to do a good action by stealth, and to have it found out by

accident." John Bunyan similarly pointed out this hidden dimension, "A man there was,
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tho' some did count him mad, the more he cast away, the more he had." Hada Bejar put it
this way, “The fragrance always stays in the hand that gives the rose.”

The kindnesses you give are of a special type, though. Idries Shah explained the
unique quality of kindnesses that truly matter, “If you give what can be taken, you are not
really giving. Take what you are given, not what you want to be given. Give what cannot
be taken.” Nelson Henderson was a bit more philosophical when adding his insight to the
discussion, “The true meaning of life is to plant trees, under whose shade you do not
expect to sit." The conclusion is that kindness is but a possibility until you give it to
someone who needs it today. Only then does it become a gift to both you and to the

person who receives it.
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(1.22) Persuasive Arm Twisting
"We have found that the most effective persuaders use language in a particular way. They

supplement numerical data with examples, stories, metaphors, and analogies to make
their positions come alive. That use of language paints a vivid word picture and, in doing
so, lends a compelling and tangible quality to the persuader's point of view." -- Jay Conger

It would be easy to focus on the details of Conger’s observation and miss the more
interesting message. His emphasis on examples, stories, metaphors, and analogies
indeed paints a vivid word picture and thus draws attention away from the compelling and
tangible quality of the persuader's point which is to persuade, compellingly. The goal is to
make people adopt a certain position, belief, or course of action. Sure, you are twisting
somebody's arm. Were that not the plan, they wouldn’t need persuaded. William Bernbach
had this take on persuasive arm twisting, “The truth isn't the truth until people believe you,
and they can't believe you if they don't know what your saying, and they can't know what
you've saying if they don't listen to you, and they won't listen to you if you're not
interesting, and you won't be interesting until you say things imaginatively, originally,
freshly.” No one is going to buy your snake oil, no matter how fine it is, no matter how
good it is at curing everything, until you show them the truth, until they are persuaded.

There is an old Chinese Proverb that says, “The tongue can paint what the eye
can't see;” and no less an authority than St Thomas Aquinas advised, to convert
somebody go and take them by the hand and guide them.” Even Epicurus had a little
guidance on pitching snake oil, although he likely smiled as he disguised it as philosophy,
“Human nature is not to be coerced but persuaded and we shall persuade her by

satisfying the necessary desires if they are not going to be injurious but, if they are going
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to injure, by relentlessly banning them.” The actual pitch might have gone like this, “My
friends, this genuine snake oil satisfies your most important and necessary desires to
relentlessly ban potentially injurious demons from your lives, nigh, from the world as you
know it.” Now do you need some of that or what?

Benjamin Franklin identified the cardinal element in persuasion, “Would you
persuade, speak of interest, not of reason.” Marcus T Cicero went Franklin one better,
“Nothing is so unbelievable that oratory cannot make it acceptable;” and Joseph Conrad
agreed, “He who wants to persuade should put his trust not in the right argument, but in
the right word. The power of sound has always been greater than the power of sense.”

There are just a few additional techniques you will need to round out your bag of
persuasive tricks. Dale Carnegie suggested adding, “There is only one way to get
anybody to do anything. And that is by making the other person want to do it.” How do you
do that? Know that, according to Eric Hoffer, “The real persuaders are our appetites, our
fears and above all our vanity. The skillful propagandist stirs and coaches these internal
persuaders.” Lord Chesterfield offered this tidbit, “He makes people pleased with him by
making them first pleased with themselves;” but Ralph Waldo Emerson gave this caution,
“That which we do not believe, we cannot adequately say; even though we may repeat the
words ever so often.” It might be tempting to conclude that only those who passionately
believe can passionately persuade; but there is still a lingering caveat. Don't ever

underestimate the power of the dedicated snake oil huckster to persuade.
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(1.23) Thinking Is Hard Work
“Did you ever stop to think, and forget to start again?” -- Winnie the Pooh

The Pooh certainly has a knack for cutting to the chase. Most people know exactly
what he is talking about, although they aren’t usually so direct. Instead, they say things
like, “It just slipped my mind,” or “I got busy and didn’t have time to get back to it.” Thomas
J. Watson had a very Pooh-like explanation for people’s not thinking, “... men very often
resort to all sorts of devices in order not to think, because thinking is such hard work.”
Francois, Duc de La Rochefoucauld was even more blunt than The Pooh and Watson,
“Our minds are lazier than our bodies.” When it comes to taxing the gray cells, the normal
response is to avoid it any way possible.

If you want some new excuses other than a lazy mind, you can try one of G.
Behn'’s, “Some people get lost in thought because it's such unfamiliar territory.” Naturally,
you wouldn’t want to find yourself lost, especially due to hanging around somewhere
you've never been before. If that doesn’t quite work for you, Martin H. Fischer went
everyone one step better when he said, “Physiological response to thinking and to pain is
the same; and man is not given to hurting himself.” Sure, thinking is masochistic; and you
definitely aren’t into that sort of thing.

You're just a regular person; and that ivory tower nonsense should be reserved for
intellectuals and other folks who can’t get real jobs. H.L. Mencken is obviously one of
those types. Can you believe what he said? “The average man never really thinks from
end to end of his life. The mental activity of such people is only a mouthing of clichés.”

Now just where does he think he gets off?
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OK, you aren’t totally against thinking. You’re not into total brain freeze. It's only
something you don’t want to overdo. George Bernard Shaw offered a plan that may be
worth considering, “Few people think no more than two or three times a year; | have made
an international reputation for myself by thinking once a week.” What do you think, if that’s
not asking too much?

Of course, you'’re not a Shaw; but thinking a couple of times a month might be
manageable. If so, that may be enough to qualify you for the ranks of the thinking elite;
and what a treat that would be. As Hume put it, “What a peculiar privilege has this little

agitation of the brain which we call 'thought'."
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(1.24) Seizing Opportunities
“Some luck lies in not getting what you thought you wanted but getting what you have,

which once you have got it you may be smart enough to see is what you would have
wanted had you known.” -- Garrison Keillor

Walt Disney wasn’t quite as homespun as Keillor; but he agreed with the sentiment,
“You may not realize it when it happens, but a kick in the teeth may be the best thing in
the world for you.” Life and circumstances are as they are supposed to be and typically in
your best interest, if you can find the benefit, which is frequently hidden, very hidden.
Erich Fromm put the notion into perspective when he said, “Who will tell whether one
happy moment of love or the joy of breathing or walking on a bright morning and smelling
the fresh air, is not worth all the suffering and effort which life implies.” When you get
down to it, you might not even be able to tell that you have been dealt four aces in life’s
great poker game. You are sitting there with the winning hand and don’t know it. Even
worse, you think you lost. It's at moments like this when you need to focus on the
message from Rose F. Kennedy, “Birds sing after a storm; why shouldn't people feel as
free to delight in whatever remains to them?”

Life certainly has its ups and downs, good days and bad, challenges and
opportunities. The key is in seizing the opportunities, maximizing the good days, taking full
advantage of life’s ups. How do you do this? It starts with understanding that, as Frank A.
Clark pointed out, “If you can find a path with no obstacles, it probably doesn't lead
anywhere.” The bad days, the challenges, life’'s downs are but prelude to the delights that
remain. However objectionable life is for you today, do as Winston Churchill advised, “If

you're going through hell, keep going.” If you don’t quite get the point, let the famous
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Anon. be your guide,” A bend in the road is not the end of the road... unless you fail to
make the turn;” and make that turn you will.

Are you contemplating a different strategy? Are you considering running away and
hiding? Are you struggling to find a way to bypass life’s hassles? As you imagine your
alternatives, you need to know what Uncle Remus discovered long ago, “You can't run
away from trouble. There ain't no place that far.” Oliver Wendell Holmes agreed with
Uncle Remus’ conclusion, “If | had a formula for bypassing trouble, | would not pass it
round. Trouble creates a capacity to handle it. | don't embrace trouble; that's as bad as
treating it as an enemy. But | do say meet it as a friend, for you'll see a lot of it and had
better be on speaking terms with it.”

When you get down to living it, life may or may not have the silver lining Garrison
Keillor hinted at or be quite as good for you as Ralph Waldo Emerson suggested when he
said, “We acquire the strength we have overcome.” Still, life really is like the famous Anon.

observed, “It just wouldn't be a picnic without the ants.”
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2. Perspectives on Character & Virtue

“A man hasn't got a corner on virtue just because his shoes are shined.” -- Anne

Petry

(2.1) The Key To Virtue
“When one ceases from conflict, whether because he has won, because he has lost, or

because he cares no more for the game, the virtue passes out of him." -- Charles Horton
Cooley

There are three concepts here that represent an unusual juxtaposition: “conflict,”
“the game,” and “virtue.” Robert Lynd said, “No doubt there are other important things in
life besides conflict, but there are not many other things so inevitably interesting. The very
saints interest us most when we think of them as engaged in a conflict with the Devil."
Conflict can certainly be interesting either as a participant or as an observer; but “the
game” and its relationship to “virtue” may be even more interesting.

The game must first offer real and present, win/lose possibilities. If it doesn’t, the
virtue passes out of you. More to the point, an immediate possibility of losing is the key to
virtue. Here, “virtue” is doing what is right and avoiding what is wrong.

The virtuous person pursues winning while doing only what is right. “Conflict” is,
then, not the tension between winning and losing. Rather, it's the responsibility of “right”
vs. the risk of “wrong.” The truly fatal risk is not losing. It's succumbing to the temptation to
sacrifice one’s virtue on the altar of success.

It's tempting to put forth a few moral pronouncements about right and wrong; but

it's your call. The take home point is simply that, if you are a virtuous person, you know
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what's right and understand what's wrong. “The game,” for you, is doing what'’s right and
avoiding what's wrong, while playing to win, every time. To do otherwise is to let the virtue

pass out of you.
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(2.2) Conscience Has An Attitude
“When your intelligence don't tell you something ain't right, your conscience gives you a

tap on the shoulder and says ‘Hold on.’ If it don't, you're a snake.” -- Elvis Presley

As one might expect, Carl Jung expressed Presley’s folk wisdom in somewhat
more formal language; but the idea is the same, “Through pride we are ever deceiving
ourselves. But deep down below the surface of the average conscience a still, small voice
says to us, 'Something is out of tune.” Christopher Reeve also heard that inner voice, “I
think we all have a little voice inside us that will guide us. It may be God, | don't know. But
| think that if we shut out all the noise and clutter from our lives and listen to that voice, it
will tell us the right thing to do.”

The recurring belief is that the voice of conscience is ever-present and far less
fallible than the voice of reason. For example, Josh Billings asserted, “Reason often
makes mistakes but conscience never does.” Jean-Jacques Rousseau made the same
point this way, “Reason deceives us often; conscience never.” Although stated less
dogmatically, Joseph Cook agreed with Billings and Rousseau, “Conscience is our
magnetic compass; reason our chart.”

Unfortunately, that little voice may not be quite the totally reliable key to recognizing
the good and right some say it is. Samuel Butler pointed out, “Conscience is thoroughly
well-bred and soon leaves off talking to those who do not wish to hear it.” As it turns out,
conscience has an attitude. If you don’t pay attention to it, it may just stop paying attention
to you. Were that not problem enough, what conscience is saying isn't always clear. You
can listen and still struggle to understand. As William Dean Howells pointed out, “The

difficulty is to know conscience from self-interest.”
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Conscience and reason are having a fight. They go back and forth all through the
night. It's a right to the nose and a left to the chin. When morning comes, they start over
again.

Reason says that it makes perfect sense. It’s trying to nudge you off of the fence.
The tug of conscience is hard to abide. It's pulling you hard to the other side.

You sway back and forth, first left and then right. Do you do what makes sense or
do what seems right? Conscience gives you a pull, then reason a push. If this isn’t
resolved, you’ll be dumped on your tush.

Does reason prevail or does the little voice win? Do you take one on the nose or
one on the chin? Either way you go, it doesn’t feel good. Do you do what makes sense or
do what you should?

Calm yourself and try to unwind. Take a deep breath and make up your mind. Do
you go with what you think or with that little voice? It's up to you; and you live with your

choice.
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(2.3) Bridges To Cross and Bridges To Burn
“Pick battles big enough to matter, small enough to win." -- Jonathan Kozol

In the realm of life’s little lessons, this seems axiomatic. The problem is that many
of the battles that are big enough to matter aren’t small enough to win; and those that are
small enough to win tend not to matter. The challenge is in knowing when to fight and
when to walk away. Kozol’s advice is to fight if the outcome matters and you can win,
otherwise walk away. Although this is certainly a practical approach to self-preservation,
it's also a clear cop out. There are battles that matter way too much to avoid, even though
winning is far from certain.

The more important lesson may be in David Russell’'s observation, “The hardest
thing to learn in life is which bridge to cross and which to burn.” Life is full of conflicts and
tensions, battles large and small, bridges to cross and bridges to burn. Life is a journey;
and usually, when it isn’t working out, you can change direction, back up and start again,
and generally change your plans. Now and then, though, the bridge has burned and there
is no turning back, nothing to do but live with the choices you have made.

No, there isn't an easy way to know when to cross that bridge and when to let it
burn, when to be decisive and when to equivocate, when to hold back and when to make
an irreversible choice. However, there are questions that you can ask and answer before
choosing.

1. “Am | burning any bridges by making this choice?”

2. “Are the bridges being burned ones over which | may want to cross again?”

3. “If | cannot cross a bridge again, what will | do instead, if the time comes when

doing something else is necessary?”
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4. “If | cross this bridge, how will | handle it, if things don’t work out as | hope they
will?”

5. “How will I be worse off if | neither cross the bridge ahead of me nor burn the one
behind me, including the lost opportunity cost?”

So, you have asked the questions. You have answered the questions. What next?
Stand up straight, take a deep breath, and deal with that bridge. Cross it; burn it; take a
different road; but whatever you choose, don’t forget the old Chinese proverb, “Talk

doesn't cook rice.”
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(2.4) The God Of Good Manners
“Good manners can replace morals. It may be years before anyone knows if what you are

doing is right. But if what you are doing is nice, it will be immediately evident.” -- P.J.
O'Rourke

The idea seems to be that good manners can and often do cover up the proverbial
multitude of sins. As Arthur Schopenhauer put it, “Politeness is to human nature what
warmth is to wax.” It may quickly distort or otherwise transform reality. What seems
sincere may merely be the latest example of Abel Stevens’ observation, “Politeness is the
art of choosing among one's real thoughts.” The point is that in an effort to “be nice,”
candor can easily take a backseat to what Emily Post described as “a sensitive
awareness of the feelings of others.” The desire not to upset or offend takes priority over
the responsibility to be honest and straightforward.

Of course, W. Somerset Maugham did say, “I don't think you want too much
sincerity in society. It would be like an iron girder in a house of cards.” And Lord Halifax
said, “A man that should call everything by its right name would hardly pass the streets
without being knocked down as a common enemy.” The conclusion follows that there is
an appropriate, middle ground between total honesty and bad manners. One should find
that balance between excessive rudeness and being unnecessarily impolite on the one
hand and knavery or excessive dishonesty on the other.

Are you tempted to agree with this argument? If so, you are probably aligning with
the polite majority of people who behave as if the choice is between candor and
insensitive rudeness. When it comes time to choose, they generally lean toward avoiding

being seen as rude or as having bad manners. The result is that they are often dishonest,
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at least somewhat. Personal integrity is partially sacrificed to the god of good manners.
When you are thus tempted, Cesare Pavese’s observation is worth considering, “Perfect
behavior is born of complete indifference.”

Perhaps the real issue isn’t your honesty, your integrity, or your manners. Rather, it
is your discomfort with how you fear others will react to you if you actually say what you
think, accurately express your feelings, and practice the candor you profess to value so
highly. Often the issue is dealing with the bad manners of other people. As Gabirol put it,
“The test of good manners is to be patient with bad ones.” the famous Anon. expressed
the idea this way, “Treat everyone with politeness, even those who are rude to you - not
because they are nice, but because you are;” and F. Scott Fitzgerald said, “It's not a slam
at you when people are rude - it's a slam at the people they've met before.” The best
conclusion is that there is never a good excuse for bad manners and that “situational
integrity” isn't integrity at all. Calmly and respectfully stand up, speak up, shut up, and sit

down and then politely listen, making it immediately evident that you indeed are nice.
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(2.5) Let Me Do It Now
“I am only one, but I am one. | cannot do everything, but | can do something. And | will not

let what | cannot do interfere with what | can do.” -- Edward Everett Hale

A similar sentiment was expressed by William Penn “| expect to pass through life
but once. If therefore, there be any kindness | can show, or any good thing | can do to any
fellow being, let me do it now, and not defer or neglect it, as | shall not pass this way
again.” Your best strategy over the long-haul is to understand where people want to go
and help them get there. You do this by talking with them about what aid and support they
need from you and being sure they get it. It may seem more expedient to charge full-
speed-ahead and others be damned; but being too self-serving ends up, in the long run,
serving no one. Your success is best served by helping others succeed.

The glitch is that, no matter how well-intentioned, your offer to help is usually
turned down or the response is, "l will let you know." If you sincerely want to help, do not
ask what you can do to help or wait to be asked. Think about what the person's problem is
or what they want to accomplish and then do something helpful. Proactively helping is
most always much more helpful than help that is merely offered though it does take a little
more time, a little more thought, and a little more effort. "Did that help?" is often the best
guestion you can ask. As Sunshine Magazine pointed out, “He who gives when he is
asked has waited too long.”

The famous Anon. had a particularly pithy way of emphasizing the importance of
being proactive with others, “Being good is commendable, but only when it is combined
with doing good is it useful.” Albert Schweitzer and William James respectively joined the

help when you can, wherever you can chorus. “Wherever a man turns he can find
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someone who needs him;” and “Act as if what you do makes a difference. It does.”
Perhaps the last word on it should go to George Bernard Shaw who said, “This is the true
joy in life - being used for a purpose recognized by yourself as a mighty one; being
thoroughly worn out before you are thrown on the scrap heap; being a force of nature
instead of a feverish selfish little clod of ailments and grievances complaining that the

world will not devote itself to making you happy.”
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(2.6) The Royal High Road
"We cut these numerous windings in our destinies daily with our own hands, while we

imagine that we are pursuing a track on the royal high road of respectability and duty, and
then complain of those ways being so intricate and so dark. We stand bewildered before
the mystery of our own making, and the riddles of life that we will not solve, and then
accuse the great Sphinx of devouring us." -- H. P. Blavatsky

There you go again, daily cutting windings in your destiny with your own hands.
You think those windings represent the track along the royal high road of respectability
and duty but they don’t. As it turns out, they are so intricate and so dark that you become
bewildered, unable to handle the mysteries of your own making and the riddles of life.
Instead of finding yourself on the royal high road, you are mired down in the mysteries, at
a loss as how to solve the riddles. Will you solve the riddles? No; and it’s that damn
Sphinx’s fault. It's devouring you.

The problem seems to be that you do one thing while imagining that you are doing
another. More to the point is that you are trying to cut your own trail instead of sticking to
the high road. A wise person once said, “We know better than we do.” That can be
especially true when it comes to sticking to the high road.

Sticking to the high road can be quite challenging. Even so, the associated lessons
all have two things in common. First, they usually are not particularly complicated. It
certainly can sometimes take a while to get it; but once you do get it, the lesson is
normally straight-up and to the point. Second, and here is the rub, the lessons invariably
are a "So now you tell me!" kind of thing. Oh sure, hindsight is 20/20, live and learn, no

one is perfect, and you are only human. Nonetheless, having learned your lesson is not
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much consolation once you have already missed important opportunities to stick to the
high road. Yes, you may do better the next time; but your chance to get it right the first
time has passed and will not return. Much better is to get it right, the first time, on time,
every time.

It's certainly true that no one is perfect, you are only human, and things only work
out just the way you want them to in the movies. Life can be a real bear sometimes; but
fortunately, you do not have to take responsibility for life. You are only on the hook for who
you are and what you do. Here is a suggestion worth taking to heart. Start with developing
a personal style that sets you apart, that lets everyone know that you are a class act.
Think about people you know who stand out from the crowd, people who are certifiable
class acts. They have three techniques down pat. First, they are originals. Their style and
approach with people and situations are their trademarks. Second, they are not on-again,
off-again. They are always uniquely themselves. Third, and here is the key: itis no
accident. They usually make it seem easy and natural; but take a closer look and you will
soon understand and appreciate how hard they work at it. They consciously and
purposely do everything they do, with style, all the time, on purpose, one situation at a

time, one person at a time.
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(2.7) Perfect Virtue
"Excellence is an art won by training and habituation. We do not act rightly because we

have virtue or excellence, but rather we have those because we have acted rightly. We
are what we repeatedly do. Excellence, then, is not an act but a habit.” -- Aristotle

The idea that excellence is a product of training isn’t surprising. Athletes,
musicians, and those who achieve preeminence in other areas requiring superior personal
performance are well-aware of the necessity and value of continuous training. The point
that may not be as obvious is that training and habituation are prerequisites for areas of
excellence beyond developing physical skills and individual talents. They are necessary
for emotional excellence, moral excellence, interpersonal excellence, as well as
intellectual excellence. The point that may be even less obvious is that Aristotle also said
that training and habituation are prerequisite to virtue. People have the capacity to be
virtuous but become virtuous people only through training and habitually acting rightly.
One becomes virtuous by acting virtuously.

How does one act virtuously? Cicero advised, “It is our special duty, that if anyone
needs our help, we should give him such help to the utmost of our power." Confucius said,
“To be able to practice five things everywhere under heaven constitutes perfect virtue...
gravity, generosity of soul, sincerity, earnestness, and kindness." Although how one
practices “gravity” is less than obvious, the other four requirements need no explanation.
John Wesley was even clearer when he said, "Do all the good you can. By all the means
you can. In all the ways you can. In all the places you can. At all the times you can. To all
the people you can. As long as ever you can." Now that leaves little room for doubt or

negotiation.
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The message has not changed over the millennia. Dante said, "He who sees a
need and waits to be asked for help is as unkind as if he had refused it." Gandhi said, "We
must be the change we wish to see in the world.” Is virtue the path to personal joy and
fulfillment? Probably not. George Bernard Shaw said, "Just do what must be done. This
may not be happiness, but it is greatness." Why? As George Eliot put it, "Our deeds
determine us as much as we determine our deeds.”" Remember Aristotle’s message, “We
are what we repeatedly do.” The choice is to habitually act rightly or to act wrongly. At that
level, it's not much of a choice. The key is remembering that acting virtuously is an

essential part of one’s ongoing excellence training.
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(2.8) True Enough
“The pure and simple truth is rarely pure and never simple." -- Oscar Wilde

Suppose Wilde is right, pure and simple. It follows that his proposition is likely not
pure and definitely not simple. Truth has many forms and many faces, some of which are
persisting and some of which are temporary, some of which are obvious and some of
which are subtle, some of which are certain and some of which only might be true, are
probably true, or are (as the physicists like to say) “approximately true.” Most of the time,
one can comfortably deal with the world without thinking about the nature of truth or about
the actual validity of most truths. It works out fine to proceed on a “true enough” basis.

Ice is cold and fire is hot. Your car is still where you parked it. The directions you
get from MapQuest.com will get you where you want to go. Eat too much and you will get
fat. If you need help, you can count on your best friend. The important quandary usually
isn’t about truth or whether true enough is good enough. Rather, it's who can you believe;
who speaks the truth?

To answer the, “Who can you believe?” question, it's necessary to introduce
“Integrity” into the mix. The question is, “Who are people of integrity?” because they are
the only people you can or should trust. Samuel Johnson said, “Integrity without
knowledge is weak and useless, and knowledge without integrity is dangerous and
dreadful.” The take home point is to be sure you only seek truth from people who are
clearly knowledgeable, people who know what they are talking about. For example, don’t
get legal advice from your brother-in-law, unless he happens to be an experienced

attorney.
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Perhaps more critical than from whom you seek the truth is your capacity to
evaluate the truth you receive. Know that it's seldom pure or simple. Deciding whether it's
true enough is up to you. Key to this is correctly assessing the integrity of the person from
whom you receive the truth. That to is neither pure nor simple; but there is one, essential
prerequisite to assessing the integrity of others. You must yourself be a person of
integrity.

As Ralph Waldo Emerson said, “Nothing is at last sacred but the integrity of your
own mind.” You are the final judge of the integrity of those from whom you seek the truth.
John D. MacDonald likely hit the nail on the head when he said, “Integrity is not a
conditional word. It doesn't blow in the wind or change with the weather. It is your inner
image of yourself, and if you look in there and see a man who won't cheat, then you know
he never will.” MacDonald also could have said that if you look in there and see a man of
integrity, you are looking at a man who probably knows integrity when he sees it, in

himself or in those whose truth is true enough.
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(2.9) Soothing Your Vanity
“Vanity, | am sensible, is my cardinal vice and cardinal folly; and | am in continual danger,

when in company, of being led an ignis fatuus chase by it.” -- John Adams

As is true for Adams, most people have become convinced that vanity is a bad
quality to have. In fact, it may actually be a cardinal vice which makes it more than bad;
it's terrible. If one explores this negative pronouncement in more depth, though, it ain’t
necessarily so. For example, Lord Chesterfield said, “To this principle of vanity, which
philosophers call a mean one, and which | do not, | owe a great part of the figure which |
have made in life.” There you go. Chesterfield thought vanity was one of the keys to his
success.

It may be that vanity is little more than one of those things that is just going around.
If so, even you may have a little yourself. As Blaise Pascal suggested, “Vanity is so
secure in the heart of man that everyone wants to be admired: even | who write this, and
you who read this.” No less an icon than Mark Twain said, “There are no grades of vanity,
there are only grades of ability in concealing it;” and there is no end to how clever people
can be when concealing it. To illustrate, Louis Kronenberger suggested this strategy,
“Nothing so soothes our vanity as a display of greater vanity in others; it makes us vain, in
fact, of our modesty;” so if you are uncomfortable with vanity, substitute modesty about
being not so vane as some people you know. Just be sure to cleverly conceal it.

Francois de la Rochefoucauld is another one of the folks who got it, “What makes
the vanity of others insupportable is that it wounds our own.” Benjamin Franklin got it too,
“Most people dislike vanity in others, whatever share they have of it themselves; but | give

it fair quarter, wherever | meet with it, being persuaded that it is often productive of good
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to the possessor, and to others who are within his sphere of action: and therefore, in many
cases, it would not be altogether absurd if a man were to thank God for his vanity among
the other comforts of life.” Antonio Porchia also understood, although he did slip in
“ridiculous,” probably as a minor concession to the vanity police, “Without this ridiculous
vanity that takes the form of self-display, and is part of everything and everyone, we would
see nothing, and nothing would exist.”

Fortunately, there is a much better approach. You can simply re-conceptualize.
What folks refer to in you as vanity isn’t vanity at all. Rather, it's merely a reflection of your
positive self-perception. It's what the psychologists call a good self-image. If someone
accuses you of vanity, just smile and say:

I'm not a giant or a meek little lamb. | am me, that's who | am. I'm taller than a cat
and shorter than a tree. I'm the very best me you'll ever see.

| like to laugh, I like to smile. | like to daydream once in a while. I'm extra special
but I'm still just me. I'm the very best me | know how to be.

| always try to do my best. I'm good at a lot of things and getting better at the rest.
Here's the truth for everyone to see. It's totally terrific being me.
| could tell you more stuff about who | am. | like spaghetti and strawberry jam. Here at last

is the most spectacular part. I'm extra special because I'm soooo smart.
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(2.10) Letting Others Become
“That | may care enough to love enough to share enough to let others become what they

can be.” -- from John O'Brien

How do you do this at home, at work, and in the context of your other important
relationships? Consider the following strategies. They may or may not work for you; but
they are definitely worth considering.

Cooperation: Emphasize a helpful, supportive approach to all of your relationships
and activities with other people.

Bertrand Russell said, “The only thing that will redeem mankind is cooperation.”
You likely will want to set your sights a little less grandly than redeeming mankind; but you
nonetheless get the idea. Cooperation is definitely the way to go and helping others is one
of the best ways to get there. What's more, Charles Dudley promises added benefits for
you if you are helpful and supportive with other people, “It is one of the beautiful
compensations of this life that no one can sincerely try to help another without helping
himself.” Now, that certainly sounds like the real deal, don’t you think?

Loyalty: Emphasize accommodating to the special needs and interests of people
and facilitating the resolution of problems.

It's easy here to see how that benefits other people which, of course, is the point.
At the same time, though, you also benefit. Jean-Jacques Rousseau said, “The most
absolute authority is that which penetrates into a man’s innermost being and concerns
itself no less with his will than with his actions.” Sure, if you accommodate to other people

and help them work things out, you will feel better about who you are and what you do. It's
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like Josiah Royce pointed out, “Unless you can find some sort of loyalty, you cannot find
unity and peace in your active living.”

Caring: Emphasize concern for and interest in the activities, successes, and
problems of other people.

Maxwell Maltz expressed it this way, “Take the trouble to stop and think of the other
person's feelings, his viewpoints, his desires and needs. Think more of what the other
fellow wants, and how he must feel.” The message is simple. Take time to care; and
remember Fred A. Allen’s words, “It is probably not love that makes the world go around,
but rather those mutually supportive alliances through which partners recognize their
dependence on each other for the achievement of shared and private goals.”

Sharing: Emphasize talking with other people, reciprocal assistance, and mutual
problem solving.

As you think about this, a developing theme may bubble up into your
consciousness. Listen to the message from Seneca, “He that does good to another does
good also to himself.” If you don’t quite hear it yet, let Samuel Smiles say it again, “The
duty of helping one's self in the highest sense involves the helping of one's neighbors.”

Respect: Emphasize acceptance of other people’s beliefs and values, receptivity to
their thoughts and ideas, and sensitivity to their feelings and interests.

This is a simple principle that Laurence Sterne stated most succinctly, “Respect for
ourselves guides our morals; respect for others guides our manners.” The underlying
message was also delivered by U. Thant, “Every human being, of whatever origin, of
whatever station, deserves respect. We must each respect others even as we respect

ourselves.”
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Trust: Emphasize giving other people the benefit of the doubt without blaming,
accusing, or threatening.

George MacDonald’s observation, “To be trusted is a greater compliment than to
be loved,” may or may not be true for you. Still, trusting others is a gift you can give to
people to let them know that they are valued. At the same time, Shakti Gawain reiterates
the “What helps other people helps you,” theme, “When I'm trusting and being myself ...
everything in my life reflects this by falling into place easily, often miraculously.”

Integrity: Emphasize keeping commitments to and agreements made with other
people.

Samuel Johnson said, “There can be no friendship without confidence, and no
confidence without integrity.” Johnson’s message is clear: no integrity -- no confidence --
no friendship. The principle is easy; but the reality needs your careful attention. Titus
Livius said, "Men's minds are too ready to excuse guilt in themselves." It's just like J.R.
Ewing from the old TV show “Dallas” said, "Once integrity goes, the rest is a piece of
cake." The take home message here comes from Socrates, "Be as you wish to seem."

Conflict Resolution: Emphasize identifying, understanding, and working through
conflicts and tensions people experience with you or with each other.

As you give this strategy your best effort, it helps to realize that Pierre
Beaumarchais was right, "It is not necessary to understand things in order to argue about
them." This lets you know that reason usually isn’t going to resolve the conflict. If not
reason, then what? Seneca found what is likely the essence of conflict resolution, "There
is nothing so disagreeable, that a patient mind cannot find some solace for it." A bit of

solace and a lot of patience really does go a long way toward calming most heated
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situations. Getting everyone’s attention and quoting Vernon Howard might be slightly over
the top, “We must become acquainted with our emotional household: we must see our
feelings as they actually are, not as we assume they are. This breaks their hypnotic and
damaging hold on us;” but your keeping Howard’s point in mind certainly can’t hurt. Along
with that, two additional grains of wisdom will add to your odds of success. First, Andre
Maurois said, "The difficult part in an argument is not to defend one's opinion, but rather to
know it." If you combine that with the words of Elbert Hubbard, you may not be on the
exact, right track; but you are headed in the right direction, “What people need and what

they want may be very different.” Now you know and there you go.
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3:Perspectives on Children & Family

“The family. We were a strange little band of characters trudging through life sharing

diseases and toothpaste, coveting one another's desserts, hiding shampoo, borrowing

money, locking each other out of our rooms, inflicting pain and kissing to heal it in the
same instant, loving, laughing, defending, and trying to figure out the common thread that

bound us all together.” -- Erma Bombeck

(3.1) The Marriage Triangle
“There's one sad truth in life I've found while journeying east and west - the only folks we

really wound are those we love the best. We flatter those we scarcely know, we please
the fleeting guest, and deal full many a thoughtless blow to those who love us best.” -- Ella
Wheeler Wilcox

Think of your marriage as a triangle with lovers, friends, and partners as its sides.
Love, then, is the force that binds the sides together, the key to richness and risk, danger
and opportunity; and you are the guardian of the key. But, what happened? You used to
be friends, knew what kind of reactions you were going to get from each other and how
things would go. Your world wasn't always rosy; but the two of you could handle it. When
things weren't going well, you talked about it. You worked it out; but lately both of you are
tied up in knots. You are always on edge; and you could cut the tension with a knife. Any
more, you don't even go through the motions of caring about each other's feelings or
acting like you care what is being said. It's just one of those things; but if your friendship's
going down the tube isn't anyone's fault, then nurturing your friendship wasn't anyone's

responsibility.
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Your partnership is a shared responsibility too and can go down the tube with your
friendship; so what happened? You used to be great partners, would talk and decide
together what was important, what your priorities were. You were always up-front with
each other about what you thought about things and were open to the other's ideas and
opinions. You didn't always agree but it worked.

If there were problems, you worked them out and didn't blame or accuse or
threaten. You were a team, always found a solution you both could live with; but you were
trying a little harder, gave a little more, and were more responsible than your partner. That
wasn't fair and is why you quit trying. Oh well, it's just another one of those things, even
though you know that when either of you gives up on your partnership, that is all she
wrote, as they say.

It may be all she wrote for your being lovers as well. You know how it goes. It's just
one of those things. Sure, it used to be magic. You and your lover each knew what the
other wanted, how to scratch the itch, so to speak. Love making was passion at its best
and most intense. You were considerate of each other's feelings, each other's needs. No
one was in charge, no one gave more or got less. It wasn't that kind of thing anyway. It
was magic and you took turns being the magician; but one thing lead to another and then
to another and it was gone; but now you finally get it, even if a bit late. Just as beauty is in
the eye of the beholder, love is in the heart of the one who is loved. That is why when you
feel the magic slipping away, you need to concentrate more on being a better lover than
on being loved better. Dinah Shore really was right when she said, “Trouble is part of your
life, and if you don't share it, you don't give the person who loves you enough chance to

love you enough.”
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(3.2) Broken Men
"It is easier to build strong children than to repair broken men." -- Frederick Douglas

Whether this is true or not is certainly less than obvious. The lack of clarity starts
with the meaning of “strong children” and “broken men.” The ambiguity extends to include
how one might go about building a child, strong or not, and the skills and tools needed to
repair broken men. If one posits that “strong children” are kids who are well adjusted and
that “broken men” are adults who are maladjusted, the aphorism is likely true.

Adults may become maladjusted, i.e., “broken,” after they are adults. This can
happen due to numerous causes and circumstances; but since Douglas connects strong
children and broken men, it is fair to conclude that he is focusing on a presumed
connection between childhood and later adult adjustment. His point is that it is easier to
bring up well adjusted children than it is to correct the maladjustment of adults, when the
adult maladjustment is a result of a problematic childhood.

It's certainly true that some children grow to be maladjusted adults, despite
receiving appropriate developmental support and nurturing throughout their childhood.
This sad reality gives proof to the conclusion that building strong children is far from easy
and is occasionally not possible. It's also true that inadequate developmental support and
nurturing nearly guarantees that children will grow up to be maladjusted adults. Further,
the severity of adult maladjustment is proportional to the degree of inadequacy: the more
severe the neglect, the more severe the adult maladjustment.

The hidden truth here is that the resulting adult maladjustment is usually only
partially repairable; and far too frequently, the damage is not repairable at all. The long

term effects of child neglect are usually serious and often permanent. A family,
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community, or society that neglects its children is committed to the creation of
maladjusted adults. It's as simple as that.

Despite energetic protestation, denial, and endless rhetoric to the contrary, the
neglect of children is extensive in systematic in virtually all communities, states, and
throughout the country. If you doubt that, look at the inadequacy of public education,
health care for many children, inadequate housing, drug abuse and crime, family violence,
and the myriad of other ways children are being neglected. Look carefully because what
you see is the very real and ongoing commitment of community, state, and national

leaders to adult maladjustment, what Douglas calls “broken men.”
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(3.3) Stop The Bullies
"l just want the bullying to stop. That is all | ever wanted. | used to love going to school.

Now | hate it." -- Verity Ward

What is a bully? When does the typical behavior of children (younger and older)
stop being normal and expected and transcend to bullying? Those seem like fairly easy
guestions and they used to have fairly easy answers. We used to know which children
were bullies and were reasonably clear about when normal behavior crossed the line into
bullying, but no more.

What is a bully? That is a child who frightens or tries to dominate other children by
threatening or intimidating them. Bullies use threats or implied threats to compel or deter
behavior, compliance, or whatever else the bully wants.

Fundamentally, bullying is a psychological strategy used to exercise power and
control over other children. The bully may need to occasionally follow through with the
implied threat to maintain credibility but only does that when the victim is clearly weaker.
For the most part, though, the threat remains implied.

There are, of course, children who are violent and whose aggression is not
mediated by social norms, values, and interpersonal influences. Their interest is not in
intimidating and controlling. Rather they attack anything or anyone who stands between
them and what they want, whenever they want it. They are truly dangerous but the
behavior is not bullying. It may be a product of severe emotional disturbance, socialization
and life experience, or a myriad of other factors. Whatever the cause, to call it bullying is
to miss its significance. These children are a very real menace to other children and to the

community.
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Bullies may use physical threats or intimidation as in, “If you don’t comply with my
wishes, | will hurt you.”

They may use positional intimidation as in, “If you don’t comply with my wishes, |
will tell on you, get you in trouble, get other people to reject you... and | can do that
because | am in a position to be more credible than you.”

They may use personal intimidation as in, “If you don’t comply with my wishes, |
won't like you, won’t hang around with you, won’t be your boyfriend/girlfriend...”

Bullying ranges from mild and occasional to serious and chronic and for some
children, it may evolve into more violent behavior. For most children who bully, though, the
tendency may continue into adolescence and adult adjustment but does not go beyond
bullying and persisting use of intimidation strategies and approaches with people who are
not in a position to do much about it.

That was the easy answer to the “What is a bully?” question. The more difficult
answer is to the secondary question, “Which children are bullies?” It would seem that we
would only need to identify those children who frighten or try to dominate other children by
threatening or intimidating them but it is no longer that simple.

Within society in general and schools in particular, bullying has become a major
focus for concern, discussion, educational emphasis, and disciplinary intervention. This is
likely prompted by much more attention to youth violence, well-publicized tragedies in
schools and communities, and an insidious discomfort with and fear of young people.
Whatever the origin of the increased emphasis and whether it is warranted or
unwarranted, there is an unintended but nonetheless unfortunate outcome. The use of the

bullying concept is expanding to include more and more children. Behavior that was



95

previously seen as normal and as part of the typical development and socialization of
children is being redefined as bullying and thus as deviant. Normal children who are
struggling with normal social and emotional issues are being reclassified as having
behavior and adjustment problems that require a variety of adult interventions.

The problem with this expanding inclusion of more and more children into the bully
circle is twofold. First, children whose development and adjustment are quite normal and
healthy as they struggle along the often confusing and conflicting path to adulthood are
confronted with the added pressure of being classified as bullies and being treated as if
there is something wrong with them. They need support, guidance, and direction but do
not need or benefit from being grouped with children who do need corrective intervention.

Second, by expanding the definition and concept, children who do frighten or try to
dominate other children by threatening or intimidating them and who need corrective
intervention get less attention and focus. Additionally, their behavior is interpreted as more
deviant than when the bully concept was understood more narrowly. When large numbers
of children who do not frighten or try to dominate other children by threatening or
intimidating them are included, those who do are immediately more deviant than most
members of the group. Instead of being bullies, they are now the “worst case” bullies. In
that position, they are likely to be punished more severely and treated less
sympathetically than they would have been before the bully concept expanded.

The result of this is that far too many children are being counseled and subjected to
interventions they do not need and find confusing. At the same time, children who do need

thoughtful and careful evaluation and intervention are being treated with a punitive and
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harmful degree of insensitivity that may exacerbate their adjustment problems instead of
correcting them.

Everyone would do well to refer to a child as a bully only if he (or she) repeatedly
frightens or dominates other children by threatening or intimidating them. The majority of
children who occasionally are insensitive, inconsiderate, rood, inappropriate, socially and
emotionally hurtful, negatively impulsive, and who sometimes have bad judgment and are
not very nice need to stay in the “normal kid” classification where they receive the firm and
understanding support and guidance they need and deserve, without being seen either by

adults or by themselves or other children as deviant.
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(3.4) Both May Be Right
“In every dispute between parent and child, both cannot be right, but they may be, and

usually are, both wrong. It is this situation which gives family life its peculiar hysterical
charm.” -- Isaac Rosenfeld

Rosenfeld almost got it right, but not quite. Certainly, in every dispute between
parent and child, both may be wrong. It's also true that they both may be right; and to
some extent, they usually are. Although parent/child disputes are typically treated as a
special category, they are better understood merely as disputes, not particularly different
from other disputes. Quite simply, people are disagreeing. That’s all there is to it.

When parents and children disagree, the dispute is viewed differently than other
disagreements. In the latter, there is an assumed balance or parody between the
participants. In the former, there is a strong tendency to assume that the parent is right
and the child is wrong. For the child to pursue the contrary view is disrespectful.

When adults disagree, they seldom dispute the observable facts. They are usually
disagreeing about the correct interpretation, meaning, or significance of those facts. When
parents and children disagree, it's usually over “enough;” early enough, late enough, clean
enough, good enough, well enough, and so on. Even so, the dispute represents a
difference in point of view, opinion, or interpretation. The point is that the issue is normally
not the kind of situation where someone is right and someone is wrong. Both parties are
at least partially right. Instead of understanding it as a dispute or argument, it needs to be
seen as a negotiation, not dissimilar from any other negotiation.

This converts most parent/child disputes to either negotiations or unilateral decision

making. The parent either negotiates or lays down the law, so to speak. There is no
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dispute or argument. Deciding which is appropriate is difficult; but Virginia Satir has a
perspective that helps, “Feelings of worth can flourish only in an atmosphere where
individual differences are appreciated, mistakes are tolerated, communication is open,
and rules are flexible -- the kind of atmosphere that is found in a nurturing family.”

Of course, Sidonie Gruenberg was right, “Home is the place where boys and girls
first learn how to limit their wishes, abide by rules, and consider the rights and needs of
others;” but Thomas Moore was also right, “Family life is full of major and minor crises --
the ups and downs of health, success and failure in career, marriage, and divorce -- and
all kinds of characters. It is tied to places and events and histories. With all of these felt
details, life etches itself into memory and personality. It's difficult to imagine anything more
nourishing to the soul.”

The conclusion is this. Lay down the law with your children, when you must. The
rest of the time, negotiate, using the same tact and interpersonal charm you use with

everyone else with whom you occasionally disagree.
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(3.5) For Your Child
“All happy families resemble one another; every unhappy family is unhappy in its own

way.” -- Leo Tolstoy

Your family is like other families in many ways. It has its ups and downs, strengths
and vulnerabilities, its problems and opportunities. Your family is not perfect nor is it
without its moments of perfection. As is true for other families, yours is somewhere
between what you hope it can be and what you sometimes fear it might become. Buddha
expressed the tension of hope and fear like this, “A family is a place where minds come in
contact with one another. If these minds love one another the home will be as beautiful as
a flower garden. But if these minds get out of harmony with one another it is like a storm
that plays havoc with the garden.” Tolstoy's happy family, Buddha's beautiful flower
garden, and your hope symbolize the potential for harmony and well-being for you and
yours.

Just as your child wants your unconditional love and encouragement, you want him
to love you, to love himself, to love other people, and to love the world around him. You
express your love through hugs, playing, and doing things together. You encourage him to
share his feelings, fears, and frustrations. At the same time, you give him the freedom to
grow and to experience the bigger world. You want him to have an exciting life of his own,
knowing that his relationship with you is secure and predictable.

In addition, you want your child to respect you, to respect himself, to respect other
people, and to respect the world about him. You know that much of his attitude toward

himself and toward the world about him comes from your attitude about him.
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Just as children learn to love by being loved, they learn respect for self and others
by being respected. Your behavior, attitudes, and beliefs will be reflected in your child.
More than you may ever know, he "does as you do."

Children also develop attitudes toward themselves and others as a response to the
attitudes and beliefs others communicate to them. In part, your child will become what you
tell him he will become. You convey this definition of self through your physical, emotional,
spiritual, and social interactions with him as well as through the way you relate as his
parent. Beyond these things, there is a whole world of influences over which you have
little control. Your hope must be that you have nourished and nurtured your child’s
potentials so that he can effectively deal with the multiple influences of the world. You
hope that your loving respect has been strong enough and clear enough to be integrated
into his being as he moves out into a world that may not perceive him as unique. His
sense of being special comes from you. You can only trust that it is solid enough to last

him a lifetime.
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(3.6) The Loving Touch
“Chains do not hold a marriage together. It is threads, hundreds of tiny threads which sew

people together through the years.” -- Simone Signoret

The tiny threads that sew you and your beloved together are intimate and very
private; and the loving touch is definitely one of those tiny threads that bind you to each
other. It comes in many forms and flavors from a sentimental card or candy in a pretty box
to a warm embrace. Flowers and a romantic dinner work as well. Whatever form it takes,
the loving touch means that it's an uncommon moment, a moment for special friends and
lovers.

But alas, the cards will be read and the candy eaten, expensive presents discarded
and sincere words forgotten. In time the flowers will wilt and the romantic dinner become
but yesterday's fond memory. Something more is needed: a loving touch not to fade, not
to be forgotten. It needs to provide that special advantage that Judith Viorst said marriage
brings to the two of you. “One advantage of marriage is that, when you fall out of love with
him or he falls out of love with you, it keeps you together until you fall in again.” To sustain
your love until you fall in love again, the loving touch needs to last longer than the day and
keep reminding, keep saying, "l love you."

This spirit is hard to capture in a well-intended gift or simple verse. It isn't to be
found in things you can touch and hold. Rather, the spirit of the loving touch is in the tie
that binds. It is hard to define but impossible to miss. The loving touch that lasts, the kind

that keeps saying, "I love you," is filled with added value that lasts far beyond the moment.
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What are these extras that make the loving touch linger past the moment? The
added value includes affection any time your beloved needs a hug; and just as your
beloved accepts you, warts and all, it's a two-way-street.

There also are ingredients far less adult, far less mature. They are playful and
gentle, spontaneous and mischievous. They are full of fun and good times, private games
and warm summer evenings. These ingredients are for you and your beloved and for all
the little kids like you who have to sometimes act your age, be adults, and take care of
business. You do what you need to do as best you can; but when the child in you gets to

hang out with the child who lives deep within your beloved, life is at its best.
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(3.7) Children Are People Too
“Children are one third of our population and all of our future.” -- Select Panel for the

Promotion of Child Health - 1981

A frequent variation on the theme is, “Children are our most important resource.”
This is usually simply asserted as a given, with no further justification or explanation. You
have likely heard it so many times that it has become little more than a cliché. It sounds
right so everyone just takes it for granted that it's right; but are children actually “our most
important resource?” More to the point, are they a resource at all?

There are certainly a lot of resources, both natural and manufactured. Many of
them are necessary and a few are even highly valued. That definitely leads to asking
which resource is most important. The sticking point is that children aren’t at the top of the
list of important resources. Perhaps clean air and fresh water are worthy of consideration
for places in the top five or so but not children.

Wonder what reasoning process lead to children being classified as a resource? A
resource is something used or consumed by someone else. Even if the focus is the
community or society, a resource is something available to be used or consumed by
individuals or groups within the community or society. From that perspective, can people
be resources? — At a minimum, it's an odd concept that was rejected in Civil War times
and shouldn’t be resurrected for children.

A person may have skills or knowledge that are available to others. A person may
provide services that others may use. A person may produce products that others value
and consume. People are individually and collectively associated with resources as

providers and consumers, either directly or indirectly but are not, themselves, resources. It
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follows that, along with not being the most important resource, children are no more a
resource than you. Children aren’t resources. They are people to the same extent and in
exactly the same way you are. To argue otherwise is to diminish, depersonalize, and
devalue children.

Start from an alternative assertion. Children are people too. They are resource
producers and consumers, not resources. As is true for you, children have minimum
resource requirements and a range of discretionary resource interests. Call that the core
resource set, understanding that the elements of the core resource set vary from person
to person.

Everyone, including children, also has rights and privileges associated with their
memberships in specific groups and communities. Those rights and privileges are based
on criteria established by those groups and communities. Age is certainly one of the
criteria. An adult likely cannot attend the local elementary school, even though the
educational services might be within that adult’s discretionary resource interests. A
sixteen-year-old likely cannot vote in the local election, even though he or she may be
better prepared to vote than those who are permitted to vote. Even so, age is only one of
many criteria used to assign rights and privileges to individuals.

A core resource set and membership rights and privileges are associated with each
individual in the group or community. This is no less true for children than for adults. Just
as the core resource set is not the same for all members of the community, rights and
privileges are not distributed uniformly. Some groups have rights and privileges that are
configured differently than those associated with other groups. For example, there is a

group that is permitted to vote, a group that is permitted to drive, a group that is permitted
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to attend public schools, and so on. At the same time, all community members have a
right to be free from abuse and assault, sexual exploitation, unsafe food, and a long list of
other rights of community membership.

This prompts another question. Are there core resource requirements, rights, and
privileges that are specific to children as a distinguishable segment of the community’s
members? The answer to that question is “Yes.” Children have core resource
requirements that are, for the most part, the same as those for all members of the
community. As is true for the elderly, the disabled, and other identifiable groups within the
community, children also have core resource requirements specific to children. The fact
that they do does not itself distinguish them from other groups with special, core resource
requirements.

In addition to special, core resource requirements, children have rights and
privileges that are not identical to everyone else in the community. For the most part, their
rights and privileges are the same as those recognized for others. In some respects,
though, they have some rights and privileges that adults do not have and are not afforded
other rights and privileges that adults do have. One could, then, define childhood by the
child-specific core resource requirements and the pattern of rights and privileges that
differentiates children and adults. Call this definition the “special member benefits”
assigned to children as members of the community.

If children are a resource, everyone should focus on protecting and nurturing that
resource for the sake of the community. If instead, children are people too, full members
of the community, everyone should focus on assuring that each child’s core resource

requirements are satisfied and each child’s special and regular rights and privileges are
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respected. For example, abuse and neglect are not merely factors that increase risk and
potential jeopardy to an important resource; and everyone’s responsibility is not simply to
minimize that jeopardy. Rather, abuse and neglect are violations of the child’s rights and
privileges and the clear responsibility is to stop the violation and to assure that the child
has full and continuous access to all community membership benefits, special and
regular, to which he or she is entitled. Among other things, this perspective means that the
violation is to stop now, not gradually but immediately.

The challenge for the community is to stop the violation immediately, without
interfering with or jeopardizing other core resource requirements, rights, and privileges of
the child. Everyone’s responsibility is to be sure they do the right things, with the right
people, in the right way, without inadvertently harming the child or disregarding his or her
core resource requirements, rights, and privileges in the process. The challenge is indeed

potentially daunting but no less mandatory for children than for you.
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(3.8) The Tie That Binds
“My true-love hath my heart, and | have his, by just exchange, one for the other given: |

hold his dear, and mine he cannot miss, there never was a better bargain driven.” -- Sir
Philip Sidney

You are about to learn the secret recipe for the tie that binds. The ingredients and
how to lovingly combine them have been protected and tenderly passed down, hand-to-
hand, through the generations.

Acceptance is the first ingredient. It lets your beloved know that you accept him (or
her) as is, don't want to change him, don't want him to change. You then blend in
affection, knowing that "too much" applies to many things but never to affection sincerely
offered.

As you mix the ingredients with love and sincere good will, gentleness is the secret
technique the masters have perfected and you refine in ways that convey the uniqueness
of your loving touch. It's the perfect complement to being fully involved in the moment,
without distraction, without reservation.

You have almost got it just right, are nearing perfection; but it still needs a dash of
this and a pinch of that, the special spices that bring out the rich flavor of the tie that binds.
They are spontaneity and playfulness. Your loving touch is always there, only awaiting a
gesture, a feeling, the slightest of signs that it's wanted and valued. It sparkles with joy,
enthusiasm, and that indescribable but familiar extra that is in a child's laughter, a lover's
smile, in the connection when you share life with your beloved.

Once you have mastered the recipe, your strategy is simple. You need only say to

your beloved, “Treat me like | treat you.”
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We both like it when things are fair so here’s what you should do. Watch how |
handle things, then treat me like I treat you.

| get into a bad mood once in a while and you get into bad moods too. Watch how |
manage my bad moods, then treat me like | treat you.

| may have a lot of things to say or | may only have a few. Watch how | listen when
you talk, then treat me like | treat you.

Sometimes you get mad at me and sometimes | get mad too. Watch how | handle
the angry times, then treat me like | treat you.

There are things that are important to me and things | expect of you. Watch how |
handle your counting on me, then treat me like | treat you.

There are places | expect you to be and there are times to be there too. Watch how
| manage being places on time, then treat me like | treat you.

Honesty is something that matters a lot so be sure what you tell me is true. Watch
how honest I try to be, then treat me like | treat you.

You make commitments so I'll know what to expect and there are things you
promise to do. Watch how | handle commitments | make, then treat me like | treat you.

There are times when | am happy and there are times when | am blue. Watch how |
handle your ups and downs, then treat me like | treat you.

There are things | want to experience and there are things | want to do. Watch how

| support your hopes and dreams, then treat me like | treat you.
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(3.9) Expanding Options
“In the United States today, there is a pervasive tendency to treat children as adults, and

adults as children. The options of children are thus steadily expanded, while those of
adults are progressively constricted. The result is unruly children and childish adults.” --
Thomas Szasz

One wonders whether Szasz includes himself in the childish adult category. If so, it
is presumably due to his having been treated as an adult when he was a child. If not, that
is likely due to his being old enough to have avoided today’s unfortunate but “pervasive
tendency” to treat children like adults. Even so, since his options are being “progressively
constricted,” he may yet become a childish adult. Now just how silly is that?

Szasz may be partially correct, to the extent that adults do tend to lose the
perspective that Jim Trelease encourages in The Read-Aloud Handbook, “The prime
purpose of being four is to enjoy being four - of secondary importance is to prepare for
being five.” The truly cool part of childhood is getting to be a child. Although getting to be
an adult is certainly a very real goal, the most important business for a child is being a
child.

There is, nonetheless, a fundamental fallacy in Szasz’s pronouncement. He posits
a direct link between expanding children’s options and their becoming unruly. It seems fair
to assume that he isn’t making what he thinks is a trivial point; so “unruly” doesn’t merely
suggest a child’s misbehaving now and then or having occasional difficulty adjusting to the
rules and expectations of adults. Rather, “unruly” suggests serious, ongoing issues related

to a child’s adjustment, cooperation with adults, and pattern of conforming to expectations
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and rules at home, at school, and in the community. Most children are not unruly; but
those who are unruly definitely have a problem needing attention.

This is the fallacy. Children becoming unruly isn’t caused by their being treated like
adults or by their options being expanded. It's caused by parents unsuccessfully dealing
with the developmental and behavior challenges of their children. It's caused by children
being abused and neglected instead of protected and nurtured. It's caused by children
growing up in unstable families and chaotic neighborhoods. It's caused by the failure of
educators to educate. There are many causes; but expanding opportunity isn’'t one of

them.
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(3.10) Accepted By Whom
“The question for the child is not ‘Do | want to be good?’ but ‘Whom do | want to be like?’ ”

-- Bruno Bettelheim

A second question could be added to Bettelheim’s insight, “By whom do | want to
be accepted?” As children grow, the answer to this question becomes the answer to,
“Whom do | want to be like?” Kids actively try to be like the people by whom they most
want to be accepted. Sure, this includes many adult “role models” at home, at school, and
most anywhere the child spends time. Importantly, though, it also includes the children
with whom your child wants to be friends. The kids your child seeks out as friends and
how skilled he (or she) is at friend picking is one of the least explored but most critical
dimensions affecting whether he is “good” or not and how he understands the meaning of
being good. When all is said and done, he will be as much like his friends as like you. As
Oliver Wendell Holmes suggested, "Imitation is a necessity of human nature;" and your
child is imitating his friends.

Muhammad Ali pointed out that it's not easy to say exactly what a friend is,
“Friendship is the hardest thing in the world to explain. It's not something you learn in
school. But if you haven't learned the meaning of friendship, you really haven't learned
anything." It may not actually be “the hardest thing in the world to explain,” but it's
definitely among the most difficult. Henry David Thoreau said, “The language of friendship
is not words but meanings.” This doesn’t exactly explain what being a friend means either;
but it points to an important element. Your children need to learn that friendship is based
on action and meaning and not on words and promises. Albert Camus added another

element when he said, “Don't walk behind me; | may not lead. Don't walk in front of me; |
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may not follow. Just walk beside me and be my friend." This extends understanding but
still doesn’t complete the definition.

What you quickly see is that friendship has many elements and learning about
them is complicated. The problem with this is that most kids are learning about friends and
friendship mostly from other kids. Sure, parents and teachers are helping them learn how
to behave, what's right and what’s wrong, what to do and not do, and on and on. Still, they
are daily learning about friends and friendship. What's more, other kids are their

homeroom teachers. — Do you know your child’s teacher? If not, ....
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(3.11) Pass It Along
“If you will think about what you ought to do for other people, your character will take care

of itself. Character is a by-product, and any man who devotes himself to its cultivation in
his own case will become a selfish prig.” -- Woodrow Wilson

As you think about what you ought to do for other people, passing your character
along to your children and to other kids with whom you have contact is both a
responsibility and an opportunity. Children don’t come into the world with their character
pre-packaged. Rather, it develops and evolves through their early years. Character is
learned and thus, is taught. Yes, some kids learn faster and more completely than others;
but learn they do. William J. Bennett clearly understood this teaching/learning process
when he said, "If we want our children to possess the traits of character we most admire,
we need to teach them what those traits are and why they deserve both admiration and
allegiance. Children must learn to identify the forms and content of those traits."

First, do you know what character is and are you passing it on? It was passed on to
you when you were a kid; and now it's your turn. The youngster may live at your house,
deliver your paper, be playing across the street, or just walk by; but pass IT on you do.
Are you warm and gentle, friendly and accepting? If so, it feels like acceptance and being
valued, inclusion and being important. If you are cold and indifferent, detached and
suspicious, it feels like...; well, you know how IT feels. That is why you need to pass your
character on very carefully, especially to young people.

When describing character, Abraham Lincoln said, “Character is like a tree and
reputation like its shadow. The shadow is what we think of it; the tree is the real thing.”

Your responsibility is to guide and nurture the growth of the tree of character in your
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children so it casts a clear, stable, unambiguous shadow in the child’s world. Both the tree
and its shadow need to incorporate the values, beliefs, priorities, and choices that you
have passed on. This is, as Plutarch suggested, not an event but is, rather, something
that builds, day to day. "Character is simply habit long continued." The same point was
also echoed by Ralph Waldo Emerson, "The force of character is cumulative.”

Next, as you pass character on to your children, remember that you are the model.
To be a great model, you have to walk the walk, talk the talk, have all the right moves, and
amaze your fans. If you have kids or hang-around with someone who does, you have
already got an enthusiastic following; and follow you they will. Given time, they will walk
your walk, talk your talk, and your moves will be theirs. You are the model and they are
your work-in-progress. How is your creation coming along? If you don't have it quite right
yet, it will help to know that you need to give more emphasis to being a better model for
kids than to molding them. They will do as you do. As the famous Anon. reminds, “The

acorn never falls far from the tree.”
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4. Perspectives on Interpersonal Excellence

“Oh, the comfort - the inexpressible comfort of feeling safe with a person - having neither
to weigh thoughts nor measure words, but pouring them all right out, just as they are,
chaff and grain together; certain that a faithful hand will take and sift them, keep what is

worth keeping, and then with the breath of kindness blow the rest away.”-- Dinah Craik

(4.1) Insight
“A moment's insight is sometimes worth a life's experience.” -- Oliver Wendell Holmes

As you stop to consider these brief points about interpersonal excellence, you may
be tempted to dismiss them as having nothing to do with you. You certainly don’t need
anymore insight into the people thing. You have plenty of insight, evidenced by the fact
that you don’t experience any interpersonal glitches worth mentioning.

Well, good for you. In that case, just think of the points as a new kind of horoscope.
They predict how you will handle the people thing tomorrow. Just how cool is that? It's
down right clairvoyant. It may even be amazing. As you consider how totally terrific it
really is, though, Ann Landers slipped in a little insight of her own that may serve to
assure that you are considering the points from the most helpful perspective, “Know
yourself. Don't accept your dog's admiration as conclusive evidence that you are
wonderful.” Yes, you maybe wonderful and likely are; but it can’t hurt anything to take a
few minutes to stop to consider these brief, new perspectives on old and well-tested

ideas.

(4.2) Instinct
“All men have an instinct for conflict: at least, all healthy men." -- Hilaire Belloc
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Don't avoid dealing with conflict, disagreements, and difficult issues for fear of
stepping on the feelings of others. Neither should you charge ahead insensitively or
inconsiderately. Rather, deal concurrently with the issue or concern and with the feelings

and sensitivities of others.

(4.3) Thoughtless Caution
“Thoughtless risks are destructive, of course, but perhaps even more wasteful is

thoughtless caution which prompts inaction and promotes failure to seize opportunity.” --
Gary Ryan Blair

Be cautious without becoming paralyzed by the potential downside of action.
Pursue your goals continuously but incrementally, testing/evaluating progress toward the
goal. This approach assures movement toward the goal without exposing yourself to
unnecessary and avoidable jeopardy. You shouldn’t simply play it safe but should play it
cautiously. You don't proceed haphazardly or impulsively, risking not giving yourself time
and opportunity to process, analyze, predict, evaluate, and modify actions and

circumstances. By exercising caution, you provide your intuition maximum opportunity.

(4.4) The Right Road
“Never look down to test the ground before taking your next step; only he who keeps his

eye fixed on the far horizon will find the right road.” -- Dag Hammarskjold

Focus most of your time and energy on goal attainment. Minimize time and energy
absorbed by worrying about unlikely contingencies and maintaining the status quo. This
strategy maximizes your focus on the here-and-now. It minimizes the amount of static or
irrelevant data thus enabling you to focus your intuition nearly exclusively on goal-

centered data.
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(4.5) Indecision
“Indecision is debilitating; it feeds upon itself; it is, one might almost say, habit-forming.
Not only that, but it is contagious; it transmits itself to others.” -- H. A. Hopf

Make decisions and take action thoughtfully but quickly. Don't delay or postpone
decisions or actions, don’t try to avoid or defer doing what needs done, and don't hesitate
or proceed reluctantly. Your actions and reactions aren't impulsive or ill considered. They
are, instead, decisive and timely. In part, you are able to do this because you tune into
and trust your intuition. Experience tells you that trusting yourself is a reliable path to

Success.

(4.6) Take Charge
“When we have begun to take charge of our lives, to own ourselves, there is no longer

any need to ask permission of someone.” -- George O'Neil

Don't shirk or avoid responsibility. Do everything you have agreed to do to the best
of your ability. The underlying principle here is this. All of your internal systems and
processes are on high alert and active. You are much sharper and better able to perceive

and manage things, when you are giving your best effort.

(4.7) A Less Arbitrary Social Fabric
“If we are to achieve a richer culture, rich in contrasting values, we must recognize the

whole gamut of human potentialities, and so weave a less arbitrary social fabric, one in
which each diverse human gift will find a fitting place.” -- Margaret Mead

Have a high tolerance for and acceptance of differing personalities, traits and
characteristics, personal styles, individual values and beliefs, and for the idiosyncrasies of
people. Similarly, carefully manage fluctuations in people's moods, points of view, and

interests. Alternatively, have little tolerance for sub-standard work, less than complete
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attention to the task at hand, or lackluster performance. You always give your best effort

and expect others to do the same.

(4.8) Expect With Confidence
“Whatever we expect with confidence becomes our own self-fulfilling prophecy.” -- Brian

Tracy

This is no less true when we expect other people to succeed, expect them to do
things correctly, expect them to give everything they do their best effort. You are surprised
when other people make mistakes, give things less than their best effort, don't succeed.
Since you expect success, you assume personal responsibility for mistakes of others,
lackluster effort, non-success. Your first take on the situation is that you haven't been
smart enough or skilled enough to effectuate the right outcome. You then work with the
person to identify the deficiencies. You modify your performance so that you better

facilitate the other person's success.

(4.9) People As Is
“Anything in life that we don't accept will simply make trouble for us until we make peace

with it.” -- Shakti Gawain

Accept people as is. Your goal isn't to change anyone. Rather, you focus on
encouraging and facilitating in ways that enable each person to achieve optimal
performance within the context of their skills, abilities, and interests. Concurrently, you
expect people to expand and improve their capacities and are ready to help with that
process however you can. People aren't expected to change but are expected to grow

and develop.
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(4.10) Praise Out Of Season
“Praise out of season, or tactlessly bestowed, can freeze the heart as much as blame.” --
Pearl S. Buck

You aren't stingy with praise nor are you lavish with it. You are quick to recognize
and acknowledge the successes and accomplishments of others but don't confuse praise
with simple good manners. Please and thank you and noting that someone did a good job
or was helpful are not examples of praise. They are, rather, merely examples of good
manners and are integral to your habitual deportment. Alternatively, praise is an
intentional and thoughtful action which privately or publicly acknowledges and commends
excellence. You reserve praise for exceptional or extraordinary performance, never
missing an opportunity to praise when anyone meets that standard.

(4.11) Philosophy Of Responsibility
“We must exchange the philosophy of excuse for the philosophy of responsibility.” --
Barbara Jordan

Holding people responsible and accountable on the one hand and blaming and
accusing them on the other are not the same. Holding someone responsible is a
performance standard. Holding them accountable is a performance expectation.
Alternatively, blaming and accusing imply negative opinions and perceptions of the
individual.

To blame someone or accuse them represents a pejorative assessment of them.
Blaming and accusing are always subjective and personal while responsibility and
accountability are performance elements that can be objectively evaluated and, if
necessary, adjusted. Since other people are accountable for their performance, the level

of responsibility extended to them may be increased or decreased, depending on their
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performance. To blame or accuse are counterproductive. Holding people responsible and
accountable are key elements in your approach with people. It starts with holding yourself

responsible and accountable and then simply extending the principle to other people.

(4.12) Always Tomorrow
“Courage, it would seem, is nothing less than the power to overcome danger, misfortune,

fear, injustice, while continuing to affirm inwardly that life with all its sorrows is good; that
everything is meaningful even if in a sense beyond our understanding; and that there is
always tomorrow.” -- Dorothy Thompson

Resist the temptation to either focus on what is not going well or on what is. It may
be a function of human nature to attend mostly to the negative or to the positive,
depending on one's personality; but you understand that this is not a simple matter of
choice or personal preference. The key to success is seeing that neither focusing on the
positive nor on the negative is advisable.

At a more fundamental level, the reality is that things are continuously transitioning
from a past state to a future state. Your primary responsibility is to affect the transition so
as to actualize the desired future state. To do this, the task is to reduce and eliminate the
disparity between the present and future states, without redefining or compromising the
desired future state. Your focus then needs to be on the cluster of elements that affect the
future state either as contributors or as detractors, understanding that neither is more or

less important than the other. Focus must be on the gestalt.

(4.13) All The More
"Respect a man, and he will do all the more." -- John Wooden
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Demonstrate your respect for and pleasure with the successes and
accomplishments of other people. The key here is twofold. You respect the achievements
of others and actively demonstrate that respect and the pleasure you experience when
they do well. Respect in this context includes holding the other person and the action or

accomplishment in high esteem, feeling delighted, and actively expressing approval.

(4.14) Expectations
“A master can tell you what he expects of you. A teacher, though, awakens your own

expectations.” -- Patricia Neal

Expecting others to do as well as they sometimes do is both unreasonable and
counterproductive. It's like a twelve-year-old hitting a homerun and then being told, "I
knew you could do it. Now let's have another one. You are a homerun hitter." The problem
is, of course, that there won't be a homerun every time and now a single is sub-standard
performance. The unspoken or perhaps spoken message is, "You aren't giving it your best
effort. You should have gotten a homerun." This applies to a sales person making an
unusually big sale, a scientist making a new discovery, a team winning the big game, and
so on but also applies to less consequential events and activities. It's appropriate to
expect excellent performance but you know that expecting exceptional or perfect

performance every time is a sure way to demoralize and frustrate any person.

(4.15) Pointing At Himself
“When a man points a finger at someone else, he should remember that four of his fingers

are pointing at himself.” -- Louis Nizer
You know to deal with people and problems directly and assertively. However, you

also know that many people in positions of authority like pointing out that they always
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place the blame squarely on the person who did not get the job done. This is, from your
point of view, a sure sign that the person in authority knows nothing about people. When a
job doesn't get done or doesn't get done as well as expected, it's obvious that someone
didn't get the job done. It's also frequently easy to see who didn't get it done. At that point,
the authority junkie is quick to point a finger, "The job didn't get done and you are the one
who didn't get it done."”

Here is the glitch. The authority junkie's approach usually appears to work. The
problem doesn't recur, performance improves, the job gets done the next time. At the
same time, people become more cautious, less creative, and more concerned about
avoiding the authority junkie's ire than in developing better ways to do the job and
continuously improving their performance. "Good enough" becomes the standard, good
enough to avoid the pointing finger of the authority junkie.

For you, the alternative to blaming and finger pointing is automatic. "This is
disappointing. You must be at least as frustrated as | am about it. Can we see if we can
figure out how to get a better outcome next time? What would help? How can | help?"
Sure, enough is enough at times, even for you. People need to be held accountable and
deal with the consequences of poor performance. The point is that this is a down-the-road

eventuality and never where you start.

(4.16) Uncongenial Tone
“One often contradicts an opinion when what is uncongenial is really the tone in which it

was conveyed.” -- Friedrich Nietzsche
Some people have a short fuse, are highly reactive, and are ready to go to war

over anything. At other times, people are tired, frustrated, anxious, stressed, and
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atypically touchy and contentious. Either way, you conscientiously manage your
interactions, emotions, reactions, and behavior in ways that minimize conflict, animosity,
and contentiousness.

This doesn't mean that you hold back, equivocate, or are reluctant to pursue your
point of view, opinion, or expectation. To the contrary, you are always assertive, clear, and
forthcoming. The point here is that conflicts and disagreements are managed as
negotiations and not as arguments and battles. Confrontation and power games are
seldom the best choice for resolving friction points and personality clashes. You have far
better and more effective tools at hand and take care to use them instead of resorting to

emotionally charged war games.

(4.17) Calmness of Mind
“The more tranquil a man becomes, the greater is his success, his influence, his power for

good. Calmness of mind is one of the beautiful jewels of wisdom.” -- James Allen

Project a calm, conciliatory demeanor, avoiding any tendency to be harsh or
abrasive, even when confronted by animosity or hostility from others. At the same time,
present an aura of firmness, control, and self-confidence. You are self-contained, neither
intruding into the personal space of others nor permitting others to intrude uninvited into

yours, thereby letting you process reality without interference or emotional clutter.

(4.18) Who You Are
“Assertiveness is not what you do, it's who you are!” -- Cal Le Mon

Don't let people take advantage of you. The issue here is twofold. First, an

unfortunate element of human nature is that letting people take advantage of you
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encourages them to repeat the behavior in the future. The more people take advantage of
you, the more people will take advantage of you.

Second, being taken advantage of evokes anger, frustration, resentment, and
related energy draining emotions and feelings. Along with being unpleasant, these
emotions and feelings are unproductive and divert attention and energy from cognitive
processes and especially from intuitive processes. The manifest cost of being taken
advantage of is apparent but the hidden cost to one's intuitive capacity is even more
disabling. For you, the bill associated with letting people take advantage is quite simply

too high.

(4.19) Unwilling To Argue
“The devil can cite Scripture for his purpose.” -- William Shakespeare

Simply be unwilling to argue. You know that people who argue with anyone,
anywhere, at any time are attempting to manipulate and control others by confusing them,
wearing them down, and by emotionally and intellectually overpowering them.
Alternatively, you consciously present your thoughts, perceptions, intentions, or point of
view and stop. You listen and consider what the other person is saying, adjust your ideas
and plans as you think is appropriate, but then stop. If the other person wants to pursue

the issue, they must do so without your further participation.

(4.20) Shadow Of The Other
“Where love rules, there is no will to power; and where power predominates, there love is

lacking. The one is the shadow of the other.” -- Carl Jung
Don't try to take charge of anything or anyone. Sure, you are assertive and

comfortable with your position and authority and don't hesitate exercising that authority
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appropriately and responsibly. The point here is that you don't use power junkie strategies
including manipulation, power games, and expanding your locus of control at the
involuntary expense of others.

Do you gain more control and influence over time? Yes you do. The remarkable
point is that this expanding locus of control just seems to happen without any active intent
of yours. You simply end up in charge.

It seems likely that this is a product of intuitive processes that recognize and exploit
opportunities to facilitate the success of other people. Your being in charge isn't a function
of power or control. It's, rather, a function of your being in charge becoming an extrinsic
but essential aspect of other people's success. They just would not be as successful

without you.

(4.21) All You've Got
“Don't compromise yourself. You are all you've got.” -- Janis Joplin

Adjust to people and circumstances without compromising your values, beliefs,
personal style, position, or self-perceived status. You don't expect others to adjust to or
accommodate to you, unnecessarily, inappropriately, or unilaterally. You remain who you
are regardless of who is present or the specific situation but intentionally adjust your
behavior and demeanor so that others can perceive and relate to you in positive and
useful ways. In this way, you avoid any extraneous emotional or social clutter, thus

maximizing the opportunity available with each person and in each situation.

(4.22) Spiritual Progress
“By helping yourself, you are helping humankind. By helping humankind, you are helping

yourself. That's the law of all spiritual progress.” -- Christopher Isherwood
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Perhaps helping humankind may be a bit beyond your immediate focus; but be that
as it may, be flexible and accommodating to the needs, preferences, and individual
situations of other people. Here, emphasis is on "accommodating.” You are flexible
enough to help meet the needs of other people or at least to not prevent those needs
being met. Further, the preferences of other people are considered to the extent that they
don't preclude satisfying your needs and interests. The point is that room is made for

others and your priorities so long as this does not prevent your long-term success.

(4.23) Uncompensated Expense
“The basic difference between being assertive and being aggressive is how our words and

behaviour affect the rights and well being of others.” -- Sharon Anthony Bower

Assertively stick up for yourself. This level of personal initiative extends to people
and organizations with which you are associated. Of course, needs are prioritized and
have to be met. Interests need to be pursued. Personal and organizational goals need to
be realized. For you, though, meeting your needs at the uncompensated expense of other
people is unacceptable. As Euripides observed, “Joint undertakings stand a better chance
when they benefit both sides.”

Pursuing self-interest in ways that prevent others from pursuing their interests is
problematic. Reaching goals in ways that make it impossible for other people to reach
their goals is to be avoided whenever possible. Sticking up for one's self and one's
interests is consistent with your approach to everything, so long as every reasonable effort

is made to avoid injuring other people and their interests.

(4.24) In A Snit
“We should be too big to take offense and too noble to give it.” -- Abraham Lincoln
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You are generally positive about most people and most situations. Some people
are negative about everything and everyone or unpredictably negative about things. You
can't tell when or where they are going to be in a snit about something or someone.
Alternatively, the few things and people about whom you are negative are clearly known
and predictable. There are few surprises.

There is a significant advantage to being generally positive and predictably
negative. Negativity is energy draining and inhibits intuition. Being mostly positive avoids
the downside of being negative. Further, knowing when and what people and
circumstances prompt negativity lessens the emotional drain and makes it easier to
manage the bad vibes so as to minimize the suppressing affect on intuition. You know that

the cost of negativity is too high to tolerate beyond that which can't be avoided.

(4.25) The Calmest Person
"My father used to say to me, 'Whenever you get into a jam, whenever you get into a crisis

or an emergency... become the calmest person in the room and you'll be able to figure

your way out of it." -- Rudolph Giuliani

You are seldom up tight or nervous. In part, this is because you have learned to
manage your anxiety, stress, and fear of failure. In part it is also because you are in touch
with and trust your intuition. You have learned to expect insights and understanding that
will enable you to deal with most any people or situations that need your attention and

management. You trust your conscious skills and knowledge but also rely on your intuitive

capacity to hang in there and deal with whatever comes along.
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(4.26) Jewels Of Wisdom
“The more tranquil a man becomes, the greater is his success, his influence, his power for
good. Calmness of mind is one of the beautiful jewels of wisdom.” -- James Allen

You deal smoothly with the ups-and-downs of life. Most people generally reflect the
state of their personal worlds. When things are going well, they are more positive and
energetic. When their worlds are in a down turn, they are more irritable and anxious. For
you, though, this pattern is not evident. Rather, you seem unaffected by the fluctuations.
This is because you separate events from your reaction or response to them. To let
yourself be pulled up and down by what is happening around you consumes unproductive
energy and attention and diminishes your capacity to deal effectively with whatever is
happening.
(4.27) No Matter What Has Happened
“Always behave as if nothing had happened, no matter what has happened.” -- Arnold
Bennett

Maintain a consistent level of energy and involvement with people and activities.
You know that your effectiveness depends on continuous attention to and focus on
people, activities, and the environment. This requires a flow of energy that does not
fluctuate much. For this reason, you don't expend either too much or too little energy; you
don't have high and low days. This requires that you don't get pulled into rushing and
frenetic activity or pulled down by stress, negativity, and exhaustion. It will help to
remember the words of Madame Suzanne Curchod Necker, “Behavior is the theory of
manners practically applied.” Your resulting steadiness and predictability are hallmarks of

your approach to virtually every person and situation you encounter.
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(4.28)The Decisive Factor
“The direction of a man's thought is always the decisive factor in his personality. His whole
outer life will be determined by the inward inclination of his mind.” -- Erich Sauer
You are firm, decisive, and definitely not wishy-washy. At the same time, you are
neither rigid nor inflexible. Rather, you are open, receptive, and accommodating while

remaining clear and steady about your views, opinions, ideas, intentions, and beliefs.

(4.29) Indecision
“Each indecision brings its own delays and days are lost lamenting over lost days... What

you can do or think you can do, begin it. For boldness has magic, power, and genius in it.”
-- Johann Wolfgang von Goethe

Make decisions quickly and unambiguously. This does not suggest that your
decision making is either impulsive or ill considered. To the contrary, your decisions are
based on thorough analysis and comprehension. The key is that the analysis and
comprehension are fully informed by experience and supported by intuitive processes that
are themselves very rapid and unusually accurate. Frequently, this means that you are
unable to provide adequate explanations for decisions when they are made. Such
explanations only become available retrospectively, as time is available to reconstruct

your intuitive processes at a conscious level.

(4.30) Coattails
"Self-determination has to mean that the leader is your individual gut, and heart, and mind

or we're talking about power, again, and its rather well-known impurities. Who is really
going to care whether you live or die and who is going to know the most intimate
motivation for your laughter and your tears is the only person to be trusted to speak for

you and to decide what you will or will not do." -- June Jordan
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You don't ride the coattails of others. As Bob Anderson put it, “You can't always
wait for the guys at the top. Every manager at every level in the organization has an
opportunity, big or small, to do something. Every manager's got some sphere of
autonomy. Don't pass the buck up the line.” This does not mean that you don't
intentionally benefit from your associations with others or that you don't plan affiliations in
ways that maximize your success. The point is that you perform and produce
autonomously, based on your personal initiative and capacity, on what Jordan attributes to
your “gut, and heart, and mind.” You are independently successful, with your success
being enhanced by your associations. You always "carry your own weight," and are not

carried by others.

(4.31) Idle Your Motor
“Patience is the ability to idle your motor when you feel like stripping your gears.” --

Barbara Johnson

You don't bend over backward to avoid offending people. At the same time, you
don't unnecessarily irritate or offend people. You maintain a calm, pleasant demeanor and
people generally see you as easy to work with and to be around. Nonetheless, you can
and do hang tough, pursue your interests, and assert your positions. People may
occasionally be offended or irritated but generally they are comfortable with you. The
result is that your time, energy, and attention are fully available and not absorbed by trying
to cater to or placate others or by needing to deal with others being avoidably upset or

hostile.
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(4.32) Lend A Hand
“Look up and not down. Look forward and not back. Look out and not in, and lend a hand.”
-- Edward Everett Hale
You are seldom too busy or stressed to lend a hand, pitch in, to help others
succeed. This does not mean that you let others intrude on your personal space or time.
Rather, it means that you are usually able and willing to assist, help when there is an

immediate need, do what you can for others, deal with what needs dealt with.

(4.33) Excuses
"Don't make excuses, make good." — The Famous Anon.

You don't make excuses for not getting the job done. Since you most always get
the job done, the situation does not come up very often. When it does happen that you
don't get the job done, you accept full and personal responsibility for the outcome. Even if
circumstances have worked against getting the expected outcome or if someone else
hasn't done what they were supposed to do, you accept responsibility for not anticipating
the problem or glitch. You know that, had you been smarter or cleverer, you would have
anticipated and handled the situation. Through accepting responsibility and retrospective

analysis, both your cognitive and intuitive capacities will serve you better the next time.

(4.34) Don’t Believe in Circumstances
“People are always blaming their circumstances for what they are. | don't believe in

circumstances. The people who get on in this world are the people who get up and look
for the circumstances they want, and, if they can’t find them, make them.” -- George
Bernard Shaw

You don't typically take things personally. Of course, occasionally things are

intended to be personal and should be taken personally. Normally, though, you separate
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the event from the motivations of the people. Even though the event may have a negative
effect for you, you understand that this seldom means that anyone intended that effect
specifically for you. The payoff for you is twofold. First, you accurately understand what
happened. Second, you are more likely to accurately understand why it happened the way
it did. Avoiding inaccurate and complex motivation-based explanations enables you to
focus maximum attention on those circumstances that most likely account for what

actually happened.

(4.35) The Expected Outcome
“What we see depends mainly on what we look for.” -- John Lubbock

Don't start projects or activities before understanding what is expected. This may
seem obvious but far more often than you might think, people rush into things before
clearly understanding the expected outcome. Usually, unsatisfactory outcomes aren't
because of sub-standard work. People do what they do reasonably well. The problem is
that they didn't do exactly what needed done to get the right outcome. The issue isn't with
doing things right. It is with doing the right things.

(4.36) The Inquiring Mind
“If you do not ask the right questions, you do not get the right answers. ... Only the
inquiring mind solves problems.” -- Edward Hodnett

Don't try to solve problems before knowing why the problems came up in the first
place. Although it usually does not matter, solving problems before understanding why
they came up can be counterproductive. It's like a doctor treating a condition before
knowing why you have the condition. The treatment, although likely effective, might make

the condition worse or might mask the real problem. Unless there is a clear emergency
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and immediate action is necessary to prevent further, significantly worse problems, take
the extra time to figure out the "why" of the situation. This reduces the likelihood of
mistakes and errors in judgment and helps in another, equally important way. It prevents

your acting impulsively or by jumping to conclusions.

(4.37) One Right Action
"Increasingly in recent times we have come first to identify the remedy that is most

agreeable, most convenient, most in accord with major pecuniary or political interest, the
one that reflects our available faculty for action; then we move from the remedy so
available or desired back to a cause to which that remedy is relevant." -- John Kenneth
Galbraith

There is always more than one way to do things or to think about things. Although
this is usually obvious, occasionally it isn't. At times, it appears that there is only one
explanation, one possible interpretation, one right action, one correct understanding. That
is when you need to be most alert. Obvious and right aren't necessarily the same. When
there seems to be only one right way to think about or to understand anything, stop,
reconsider, and give yourself a chance. The rule is to ponder the situation until at least
one alternative "right" scenario comes to mind. Most always, there will be one if you are

patient and persistent, and usually more than one.

(4.38) Make A Mess Of It
“The incompetent with nothing to do can still make a mess of it.” -- Laurence J. Peter

Don't try to do jobs you don't know how to do. This does not mean that you don't try
new things or attempt tasks you haven't done before. You are interested in extending your

knowledge and skills whenever the opportunity comes along. Rather, it means that you
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don't try to do things you have no reasonable knowledge of or familiarity with. You stay
within your known capacity and expertise. If you are going outside of your personal and
professional limits, you associate with an expert in the new area. You can learn, can be

trained, but don't act as if you are when you aren't.

(4.39) A Familiar Pattern
“Wherever we go, across the Pacific or Atlantic, we meet, not similarity so much as 'the

bizarre'. Things astonish us, when we travel, that surprise nobody else.” -- Miriam Beard
Whether venturing out to cross an ocean or merely considering what's already at
hand, you are frequently astonished. You see the different, the bizarre, the unusual, the
pieces that don't quite fit. You also see the similarities and common aspects. Many people
tend to see most events and situations as new or unique. You attend to what you haven't
seen before, what you don't understand, those elements that are atypical or unusual.
However, you first see the extent to which each event or circumstance fits into a familiar
pattern, into the context of prior experience. Whether the fit is slight or more pronounced,
the points of congruence with available knowledge and information are your initial
reference for thought, perception, and intuition. You move on from there but first use the

connection between the past and present to prime the pump, so to speak.

(4.40) Sustained Thinking
“No problem can stand the assault of sustained thinking.” -- Voltaire

Divide problems into manageable parts. You know that most any significant
problem or issue can be made to seem so complex that it can never be resolved. This is
why so many situations don't get resolved and, alternatively, why you are successful in

resolving problems and difficulties at a higher rate than most other people. You approach
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problems by first identifying elements that you can and do understand. You then draw on
your experience and expertise to manage those aspects of the problem or circumstance.
As you proceed, you trust in your intuitive capacity to make new connections and to

provide fresh insights to other aspects of the puzzle. It frequently appears that you knew
what you needed to know all along but you know you didn't. Your intuition again came to

your rescue.

(4.41) Going Around Problems
“Most people spend more time and energy going around problems than in trying to solve

them.” -- Henry Ford

You neither avoid nor obsess over the details of problems or situations. You are
able to quickly grasp the whole, while being aware of the details and their relationship to
each other and to external factors. This is key to your capacity to see connections,

implications, and possible actions nearly immediately.

(4.42) Lasting Motivation
"You can motivate by fear. And you can motivate by reward. But those methods are

temporary. The only lasting motivation is self-motivation." -- Homer Smith

You are highly concerned about the self-motivation and individual interests of other
people. At times, you may seem indifferent to the people-side of events and
circumstances; however, this is merely apparent but not real. You understand that
motivations and interests are always relevant and that not giving them your serious and
complete consideration represents partial understanding and is a sure way to incomplete
and inadequate analysis and action. People always matter. Not accepting that reality is

foolish; and you are rarely foolish.
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(4.43) Challenge Of Leadership
“The challenge of leadership is to be strong, but not rude; be kind, but not weak; be bold,
but not bully; be thoughtful, but not lazy; be humble, but not timid; be proud, but not
arrogant; have humor, but without folly.” -- Jim Rohn

You are a grounded, down-to-earth person. Many people who are as talented and
successful as you become arrogant and develop an “above it all” attitude and demeanor.
They highly value their superior talent or intellect and let others know about it in subtle and
not so subtle ways. People like you who come across as just regular folks are normally
more intuitive than those who don’t. They may be obviously very bright or talented, as you
are, but are comfortable with their gifts and don’t give the impression that they think that
makes them better or more important than other people. You are also rather self-
contained and don’t splash your emotions, attitudes, or opinions on everyone around you.

You live within your personal space.

(4.44) Wise Unselfishness
“A wise unselfishness is not a surrender of yourself to the wishes of anyone, but only to

the best discoverable course of action.” — David Seabury

You normally look beyond simple self-interest. This does not mean that you never
proceed purely based on self-interest because you occasionally do. Rather, it means that
you scan the “interest field” before proceeding. This is usually fairly instantaneous and
automatic but most always precedes action. You normally know whose interests are
affected by your action and the nature of the effect. That insight then becomes an
important element in your action equation, giving you a concurrent short and long-term
perspective, thus reducing the likelihood of negative eventualities following your action.

Your actions seldom come back to bite you.
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(4.45) Conform To The Criteria
“See first that the design is wise and just; that ascertained, pursue it resolutely.” -- William
Shakespeare

You don’t use yourself as the standard for how others should think and feel or how
others should act. You do develop complex criteria that apply to specific situations and
circumstances and you generally conform to those criteria. Here is the key. You conform
to the criteria; but whether others choose to use those criteria is their choice. If you think

their conforming is in their interest, you are clear about that. Still, the choice is theirs.

(4.46) Seldom Impatient
“When someone is impatient and says, ‘| haven't got all day,’ | always wonder, How can

that be? How can you not have all day?” -- George Carlin

You are seldom impatient or in a hurry. This is in part because you tend to stay
relaxed and relatively laid-back; but there are two more important reasons. First, you are
seriously interested in other people and in what they have to say. Allowing time to listen is
thus something that you value and want to do. Second, you are able to plan and arrange
things so you have time and don’t need to rush or become impatient. You have an
uncanny ability to be places just in time, have things done just in time, and to be available
just in time when others need to talk. This extends to managing your schedules so there is

always enough time to calmly take care of whatever needs your attention now.

(4.47) Your Proper Role
“Do not worry about holding high position; worry rather about playing your proper role.” --

Confucius
You clearly understand your roles with people. You have a real knack for knowing

that being the leader does not mean that one always takes the lead, is always in charge,
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or is always the one to whom others turn for advice, guidance, or direction. This enables
you to easily and smoothly change roles from person to person and with a specific person
as situations and circumstances shift over time. Among other things, this means that you
can shift to being the follower/subordinate as easily as you can take charge. The
transitions are likely automatic and intuitive, without conscious thought or decision. You

just know what is called for in any particular situation.

(4.48) Like You Expect
“Look to make your course regular, that men may know beforehand what they may

expect.” -- Francis Bacon

You treat other people like you expect to be treated. Sure, it's a “Golden Rule” kind
of thing but that isn’t the point here. While other people treat others differently than they
expect to be treated and treat some people one-way and others another, you generally
have one set of behaviors and attitudes that you use in most all interpersonal situations.
Your consistent style with people has one important benefit. It lets you gage conformity
and variation in the behavior and attitudes of other people and of specific individuals at
different times. This is in part why you are so good at “reading people.” You are the

“constant” in the “reading people” equation, while other people are the “variables.”

(4.49) Good Instincts
“Good instincts tell you what to do long before your head has figured it out.” -- Michael

Burke
People want reasons or explanations for your decisions, behavior, opinions, and
judgments. They want to know “why” along with knowing “what.” They need to make

sense of things and look to you for reasons and explanations. The problem is that you
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frequently struggle with providing adequate, accurate responses to the questions and
concerns. Often, those decisions, behavior, opinions, and judgments were primarily based
on intuitive insights and processes. This means that you don’t actually know “why.” The
best you can do at times is, “It felt right,” or “It seemed like a good idea at the time.” If
pressed, you “construct” a reason or explanation; but it's definitely post hoc and likely
does not account for the “what” of the event or circumstance. A much more accurate
response would be, “I just went with my hunch,” although people are seldom satisfied with

that as the reason or explanation.

(4.50) An Excellent Fit
“So much of this world is based on illusion, temporaries, and disposability that I think it's

essential that our closest relationships reflect what is real.” -- Gillian Anderson

Relate to each person individually and uniquely. Although you do have a consistent
set of behaviors and attitudes that you use in most all interpersonal situations, you mix the
elements differently for each person and in each situation. The result is that you generally
achieve an excellent fit with everyone with whom you interact. This does not mean that
your relationships are necessarily warm and fuzzy but does mean that communication is
typically solid; and the other person has a clear sense of your having taken care of

business. There is always a sense of having “connected” when interacting with you.

(4.51) Most Likely To Disconnect
“It isn’t intellect that connects us to other people; it is feeling.” -- Charles Fowler

You are quick to respond if people become unhappy or upset. You seldom ignore
the feelings or reactions of other people. This is especially true when those feelings or

reactions are negative. That is when people are most likely to disconnect or behave in
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unexpected ways, thus making it much more difficult for you to predict events or manage
the situation. This does not mean that you necessarily change decisions or modifies
circumstances to appease people or to prevent their becoming upset. Rather, it means
that you respond immediately to the feelings and reactions. Whether they were anticipated
or not, the feelings and reactions are there and represent the current iteration of reality for

you. It's the here-and-now and thus needs and gets your immediate attention.

(4.52) Grievance
“To have a grievance is to have a purpose in life.” -- Eric Hoffer

You are slow to complain. This is because you only complain when you are very
sure that you have a significant, valid grievance and that pursuing it stands a reasonable
chance of changing things for the better, from your perspective. You seldom complain just
to express displeasure, resentment, or dissatisfaction. You complain because you want to
change something and think you will succeed. Complaints are, thus, proactive, not

reactive.

(4.53) Generally On-Target
“Nothing is so wretched or foolish as to anticipate misfortunes. What madness is it to be

expecting evil before it comes.” -- Seneca

You avoid making things seem worse than they are. You don’t underestimate the
downside of things either. You are generally on-target about how bad things are or are
not. This is because you can quickly assess most any situation and then accurately
predict the future state or course of events. Of course, that is based in part on past
experience and on conscious analysis and estimates. For the most part, though, it's fairly

instantaneous and automatic. You can just “see” how it's going to work out. Here, the
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emphasis is on the future state and on prediction and not on what happened or even on
the current state. To some extent, you aren’t concerned with how bad things are. Your
primary concern and attention are on how bad they are actually going to be. You are

always looking down the road.

(4.54) Slow To Share
“Companion none is like unto the mind alone; for many have been harmed by speech;

through thinking, few or none.” -- Sir Thomas Vaux

You are slow to share your ideas and opinions. You certainly have a wide range of
ideas and opinions on most everything of interest to you. Nonetheless, you usually only
share your thoughts and perspectives when specifically asked to do so. Even then, you
are frequently reluctant to verbalize your thoughts. Instead, you prefer continuing to scan
and process what other people are saying. This is because your intuitive processes are
continuously assimilating and interpreting the content and adjusting and reconsidering its
meaning. You are just too busy listening to interrupt the process by talking. To convert
what you think to conscious thought would require stopping and trying to find something to

say. That would simply be too disruptive.

(4.55) Chaos
“Chaos is a name for any order that produces confusion in our minds.” -- George

Santayana

Avoid keeping things stirred up. This is especially important if events have caused
confusion or disruption or if there is arguing or serious controversy. At those times,
tension and stress tend to be high and the emotional wash can quickly cover everyone

and everything. This was pointed out by Anais Nin, “We don't see things as they are, we
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see them as we are.” Importantly, you don’t necessarily try to soothe people or calm the
situation. Rather, you stop anything you are doing to exacerbate the tension and then
figuratively and perhaps literally move away, out of the negative energy field. You need to

get away from all the static before you can deal effectively with the situation.
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5: Perspectives on Success

“Don't aim for success if you want it; just do what you love and believe in, and it will come
naturally.” -- David Frost

(5.1) Facing Angry Bears

"Don't be afraid to take a big step when one is indicated. You can't cross a chasm in two

small steps.” -- David Lloyd George

It sure sounds like good advice. One should not be too timid or play it too safe.
Sometimes you need to take a chance but notice that it's recommended only when it’s
“indicated.” Therein lies the rub. How do you tell when it's indicated? Some days you get
the bear and some days the bear gets you; but you may want to double check to be sure
the attack is imminent before you pursue hand to paw combat with the bear. If you detect
angry bear breath, it's likely indicated.

That clarifies the “indicated” part of the advice but what about the “Don't be afraid”
part? It's not at all obvious why an absence of fear is either important or required.
Suggesting that one should or can confront life’'s angry bears without a good measure of
fear and trepidation is absurd. Were David Lloyd George here today to discuss the point,
a line from Rudyard Kipling would be apropos, “You're a better man than | am, Gunga
Din!”

That leaves only the issue of not being able to cross a chasm in two small steps. It
sounds like one is being encouraged to leap and pray. That’s like jumping off a cliff and
hoping you can fly. Maybe this is good advice but only if that angry bear is actually

shapping at your heel. If not, you might take time to build a bridge, consider climbing down
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the cliff and back up the other side, or perhaps finding a trail around the chasm. Whether
the cost of staying where you are is worth the risk of falling in is also likely worth a
moment of careful contemplation. As Alexander Pope admonished, “Fools rush in where
angels fear to tread.”

The conclusion is that the advice embedded in the quote is pithy but suspect. It
implies that reluctance to take “a big step” reflects cowardice and maybe even a serious
lack of character. Neither is true. George’s advice is certainly food for serious thought but

should only be consumed with a large grain of salt.
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(5.2) Failure Is Merely An Event
“A man may fall many times, but he won't be a failure until he says that someone pushed

him.” -- Elmer G. Letterman

The psychology of success and failure is complex but not particularly hard to
understand. It starts with personal responsibility. Unless you accept the responsibility for
failure, you can’t take the credit for success. Either you are the agent of your life outcomes
or the victim of people who are pushing you down. What Letterman didn’t say is that, if
you blame others for pushing you down, people other than you deserve the praise for
pushing you ahead.

Separating yourself from what you do comes next. As William D. Brown put it,
“Failure is an event, never a person.” Your success and failure aren’t who you are. They
are merely what you do. S.l. Hayakawa expanded on the same theme, “Notice the
difference between what happens when a man says to himself, ‘I have failed three times,’
and what happens when he says, ‘Il am a failure.”™ The key is in how you manage life’s
events, not in the events themselves. Robert Allen expressed it like this, “There is no
failure. Only feedback.”

Now consider what you do with the feedback life provides. Napoleon Hill observed,
“The majority of men meet with failure because of their lack of persistence in creating new
plans to take the place of those which fail." It's not enough to pick yourself up, dust
yourself off, and climb back on that horse that threw you. You need a better plan for
staying in the saddle. Sure, getting up and starting over is tough. Yes, that damn horse

may throw you again. Indeed, your new plan may not work any better than the old one;
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but it's like Beverly Sills said, “You may be disappointed if you fail, but you are doomed if
you don't try."

Thomas Edison managed the disappointment this way, “I have not failed. I've just
found 10,000 ways that won't work;” and Samuel Beckett had a similar persistent
optimism, “Try again. Fail again. Fail better.” With role models like Edison and Beckett,
you can hardly go wrong, so long as you keep trying. As Charles F. Kettering put it, “One
fails forward toward success.”

George E. Woodberry knew the essence of success, “Defeat is not the worst of
failures. Not to have tried is the true failure." Continuing effort is seldom elegant or easy;
but Elbert Hubbard’s simple point may be all you actually need to know, “There is no
failure except in no longer trying.” With that said, Mary Pickford gets the last word on the
psychology of success and failure, “Supposing you have tried and failed again and again.
You may have a fresh start any moment you choose, for this thing we call ‘failure’ is not

the falling down, but the staying down.”
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(5.3) Getting On With Getting On
“Carpe diem, quam minimum credula postero." = "Seize the day, put no trust in tomorrow."

-- Horace

Along with “Carpe diem,” Horace said, “He has the deed half done who has made a
beginning." Indira Gandhi also thought that getting on with getting on is the way to go,
"Have a bias toward action - let's see something happen now. You can break that big plan
into small steps and take the first step right away." John Fitzgerald Kennedy joined the get
your get up and go up and going chorus when he said, “There are risks and costs to a
program of action. But they are far less than the long-range risks and costs of comfortable
inaction.” And perchance you think that people will simply assume that you have good
intentions without your actually needing to go for it, the famous Anon pointed out,
“Remember, people will judge you by your actions, not your intentions. You may have a
heart of gold -- but so does a hard-boiled egg.”

There you have it, the argument for not sitting around twiddling your thumbs; but,
as with most ideas, there is an alternative point of view. One might suppose that it's now
time to dig in, go for the gusto, strike while the iron is hot, expatiate, explicate, and
generally expound on that alternative point of view; but one would be wrong. Remember
Johann von Goethe’s warning, “There is nothing more frightful than ignorance in action."”

If that isn’t sufficient to slow the pace, also remember Walter Kerr's observation,
“Half the world is composed of idiots, the other half of people clever enough to take
indecent advantage of them." It would be well to first determine whether one is clever, an
idiot, or merely a clever idiot before jumping to an ill considered conclusion. If all of that

still doesn’t put the brakes on for you, persuade you to look before you leap, and convince
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you not to jump off the cliff until you learn how to fly, listen to Laurence J. Peter, “Fortune
knocks but once, but misfortune has much more patience.” And speaking of misfortune,
even Horace advised you to put no trust in tomorrow.

OK, you’ve got them, the alternative points of view. Do you act or not act, take a
chance or play it safe? Sure, you need to Carpe diem; but it's worth pointing out that even

Horace didn’t say that it can’t wait till after lunch.
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(5.4) Get Out Of Your Way
“Make up your mind to win and nothing else.” -- Norman Vincent Peale

Peale believes that all the resources you need to succeed are in your mind. If you
expect to succeed, you likely will. If you think you will fail, you probably are right. Peale
counsels you to expect success. Pealeisms have a powerfully positive ring. Always play
with abandon. It is always too soon to quit. Conditions will shift in your favor. Faith cures
fear. Are you climbing aboard Peale's winners' express? Do you believe you can
succeed? Dr. Peale knows you can succeed. You can if you think you can. Stinking
thinking leads to hardening of the attitudes. Zig Ziglar is at least as colorful as this
Ziglarism. In How to Get What You Want, Ziglar quickly cuts to the chase. "If you don't
think you deserve success, you will do things to keep you from getting it."

How do winners who know they deserve success get their get up and go up and
going? Ziglar contends they start from where they are with what they've got. They do not
wait for something to change or for things to get better before deciding to succeed. They
just get on with it. They go as far as they can see, knowing that once they get there they
will always be able to see further. Ziglar combines his self-motivation philosophy with
personal goals and a zest for people helping people. On personal goals, Ziglar zeros in
with a total lack of subtlety. You cannot reach goals you do not have. You cannot reach
someone else's goal; you can only reach your own. Thinking you are too busy is stinking
thinking. It is not the lack of time that is the problem, it is the lack of direction. Either you
think you deserve success and go for it or you will get cooked in the squat which is even
worse than it sounds. "You will get everything in life you want if you just help enough other

people get what they want." For Ziglar, this is the nub of personal goal setting. It is both
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the value and the direction. More eloquently, Ziglar says, "You don't climb the high
mountain by yourself; it is in conjunction with others that you really accomplish the major
things in life." If you look, think and behave like everyone else, you will look, think and
behave like everyone else.

Michael LeBoeuf calls his success philosophy Imagineering. Your uniqueness is
your ticket into the winner's circle, according to LeBoeuf. Getting to the circle to be
admitted is your personal creative challenge, the problem before you. But waiting on an
inspiration is useless. Start on the problem and then the ideas will come. Inspiration,
LeBoeuf advises, usually comes to those who have done the groundwork.

In Blow Your Own Horn, Jeffrey P. Davidson shows he knows about the ways of
winners. You are your own marketing department, according to Davidson. In one
sentence, what is it that you are marketing; what is it that you have to offer the world? If
you do not know, no one else is likely to care.

Peter F. Drucker makes a similar point when, in The Frontiers of Management, he
says, "It is your vision or its absence that shapes your future." Drucker sees success itself
as the ultimate test of success; and your personal vision is the key to your status as a
winner or loser.

In Developing Winner's Habits, Denis Waitley adds meat to the wishbone of goals
and personal vision. Waitley insists that winners never let anyone know they are scared or
unprepared. Winners act like winners; they project confidence. Waitley's strategy is to find
one good idea to pull your trigger on, remembering that there is still plenty of time to win

but never enough time to lose. Attack the problem and never the people.
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Roger Fisher and William Ury in Getting to Yes join the unanimous chorus of
success experts in emphasizing the importance of people skills. Fisher and Ury give their
attention to negotiating; but their main points could equally apply to almost any success
opportunity. Focus on interests, not on positions. Invent options that benefit both sides.
Use objective criteria, not opinions or emotions.

Mary Heideman joins the chorus when she counsels winners to take responsibility
for people processes. For example, in Winning Over Stress Heideman says, "Do not be a
stress sponge, absorbing the stress of others, thinking you should fix their stress."” Being a
stress spreader and participating in pity parties and gripe sessions also are not the ways
of winners.

In Coping With Difficult People, Robert M. Bramson extends the repertoire of
people skills for winners. Do not automatically respond by trying to solve difficult people's
problems. Do not automatically agree with difficult people even if you think they are right.
Never argue with difficult people. Always feed back the difficult person's main points
before you do anything else. Be calmly assertive and do not let the difficult person run
over you.

The range of people tips and techniques emanating from the success chorus is
impressive. They extend to every detail of your personal and business life. A tidbit or so
more will suffice for now, though.

1. People do not want to know what you cannot do for them; they want to know
what you can do for them. From Developing a Powerful Telephone Image; Dave Winter.

2. Start by asking the person what's the problem? They will likely tell you. From

Turning Marginal Employees Into Productive Employees; Nancy Campbell.
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3. Know what you want, who can give it to you and how to get it. From How to Get
Your Point Across in 30 Seconds or Less; Milo O. Frank.

If you always judge new experiences based on past experiences, you will never
have any new experiences. Kevin J. Murphy in Effective Listening may have found the
ultimate secret of success. Implicit in Murphy's pithy insight is the kernel from which all
other success secrets may have grown. Make up your mind to win and nothing else. It's a
new game. The score is tied: zero/zero. It does not matter how you did before; today you
succeed, today you win.

Stinking thinking leads to hardening of the attitudes. It's past thinking, worn
attitudes and dated approaches that smell so rotten. Dump the garbage and start afresh.
Success requires new thinking, new attitudes, new approaches. To paraphrase LeBoeuf,
if you look, think and behave like you always have, you will look, think and behave like you
always have. Here is the problem. It's a new game, things are changing, the world moves
on. You either develop a new look, new ways of thinking, new ways of dealing with events
or you will fall back, be forced back with the other losers.

You have committed to success, you have dumped the mental garbage, you have
new ideas and approaches. What is the problem? What is getting in your way? The
answer to this question is the last key to your door of opportunity. Separate the people
from the problem. The only person in your way is you. Get out of your way so you can

attack the real problem, realize the success you deserve.
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(5.5) Light Your Fire
“If you aren't fired with enthusiasm, you will be fired with enthusiasm.” -- Vince Lombardi

This isn’t always true but is true enough often enough. It may not be true if you are
the boss’ kid, the only one who knows how to drive the truck, or if it's your ball and you will
take it and go home if they don’t let you pitch. Other than that, think of it as Lombardi’s
immutable law of continuing employment. Oliver Wendell Holmes even knew the source of
the fire, “Through our great good fortune, in our youth our hearts were touched with fire. It
was given to us to learn at the outset that life is a profound and passionate thing.”

You probably won’t want to take the getting fired up thing as far as John Wesley
did. He is the one who said, “I set myself on fire and people come to watch me burn.”
Even so, John W. Foster’s point is definitely worth keeping in mind, “One of the strongest
characteristics of genius is the power of lighting its own fire.” Turning into a torch like
Wesley is going a tad too far; but keeping a match handy to light your own fire might be
pretty cool, so to speak. Being a genius certainly can’t hurt your chances of avoiding the
employment ax, if it falls.

If you don’t happen to have a promising future as a genius, Napoleon Hill offers
some useful advice, “The starting point of all achievement is desire. Keep this constantly
in mind. Weak desires bring weak results, just as a small amount of fire makes a small
amount of heat.” You need to have a strong desire to succeed, a lot of Lombardi’s
enthusiasm. As Publius Terentius Afer pointed out, “There is nothing so easy but that it
becomes difficult when you do it reluctantly.”

Winston Churchill hit the same nail on the head, “Attitude is a little thing that makes

a big difference.” And Robert Schuller drove it home when he said, “Do what you can,
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where you are, with what you have.” Schuller could have easily added, “And do it
enthusiastically.” Should you be thinking that the fire you need exceeds your capacity, the

popular Anon. has a parting thought just for you, “If you really want to do something, you'll

find a way; if you don't, you'll find an excuse.”
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(5.6) Superman Thinking
“If you can imagine it, you can achieve it. If you can dream it, you can become it." --

William Arthur Ward

This isn’t altogether true but is definitely a popular, self-affirming message for most
people, most of the time. One can easily imagine being faster than a speeding bullet,
more powerful than a locomotive, and perhaps even leaping one of those tall buildings in
a single bound; but no matter how much you dream, you still aren’t turning into Superman.
It's also true that you may find that you have achieved things you never imagined and
have become someone you didn’t think it was possible for you to become, in your wildest
dreams. Unfortunately, that can work in both positive and negative directions. The reality
is that imagining and dreaming can lead to achievement and becoming, but only within
limits. Exploring those limits is instructive.

Imagination and dreaming can assist in avoiding bad outcomes and finding oneself
in undesirable circumstances. Think about what you don’t want to happen, where you
don’t want to end up. Once you have a clear picture, figure out what you need to do to get
that outcome or to end up in those circumstances. Now, make sure you don’'t do whatever
your imagination and dreaming tell you would be required. Just don’t do it; don’t knowingly
screw up. It’s surprising how often people know they shouldn’t do something but do it
anyway.

Are you committed to avoiding screwing up, to the extent you can, whenever
possible? If so, the next step is to avoid Superman thinking. Is what you want to achieve
or who you want to become possible, given your skills, talents, and circumstances? You

can improve your skills; but if you frequently miss the ball when you swing, you likely
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aren’t going to make it as a professional golfer. If you can’t carry a tune, you probably
won't ever be asked to sing a solo at the opera. If you spent a few years in the big house
for robbing a bank, a seat on the Supreme Court isn’t in your future. When you do your
imagining and dreaming thing, be sure your actually being in the picture one day is at
least possible, no matter how unlikely.

You have now pretty well defined the limits of imagination and dreaming. Achieving
and becoming are in your sites, although they may yet be hard to see. What to do? Well,
you’re in luck. J. P. Morgan'’s strategy is here for you. “Go as far as you can see; when

you get there, you'll be able to see farther.”
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(5.7) Fear Of Consequence
“If you let fear of consequence prevent you from following your deepest instinct, then your

life will be safe, expedient and thin.” -- Katharine Butler Hathaway

The implication here is that fear of consequence is pretty normal; so having some,
or maybe even a lot, isn’t that much of a big deal. The big deal is having a life that is safe,
expedient, and thin. What the problem with this actually is remains hidden; so you are
simply expected to intuit it, it seems. The rub is that you have little faith in your abilities
and less faith in your basic grasp or understanding of situations or circumstances. Since
you don’t believe that you can trust your judgment or instinct, you don’t take a chance on
yourself. You likewise don’t have much faith in your ability to anticipate or predict the
behavior of other people. Your belief is that you cannot predict if a specific action of yours
will lead to good or bad outcomes. Usually, you think the likely outcome of following your
judgment will be bad. You don’t trust yourself and feel that any errors or mistakes you
might make will likely be just another example of your screwing up. Given that reality, a
life that is safe, expedient, and thin sounds like a reasonable alternative. There is a
potential glitch in going with the safe alternative, though. Brooke Foss Westcott described
it this way, "Silently and imperceptibly, as we wake or sleep, we grow strong or we grow
weak, and at last some crisis shows us what we have become." Fortunately, Eleanor
Roosevelt suggested another alternative that you may want to consider. "l believe that
anyone can conquer fear by doing the things he fears to do, provided he keeps doing
them until he gets a record of successful experiences behind him."

Sure, conquering fear sounds good in theory; but it's certainly easier said than

done. As you weigh your choices, Glenn Turner’s point deserves your attention, "Worrying
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is like a rocking chair: it gives you something to do, but it doesn't get you anywhere." Ruth
Gordon also joined the fear fighters, "Courage is like a muscle; it is strengthened by use;"
and as you might have expected, the famous Anon. added a tidbit as well, "The mighty
oak was once a little nut that stood its ground."

Since the Fear vs. Safe debate can’'t be resolved here, another thought or two will
be enough for now. Haddon W. Robinson said, "What worries you, masters you;" and
Roger Babson said, “If things go wrong, don't go with them.” There you go. Do what you
need to do, when you need to do it; and while you're at it, adopt the Charlie Brown
philosophy for fear management, “I've developed a new philosophy ... | only dread one

day at a time.”
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(5.8) Smart Luck
“The mature man accepts the natural limitations of life; he does not expect Providence to

be prejudiced in his favor; he does not ask for loaded dice to play the game of life. He
knows, with Carlyle, that there is no sense in vilifying the sun because it will not light our
cigars.” -- Will Durant

Sure, some lucky ducks were born with silver spoons in their mouths; and in life's
great poker game, some people get better cards than others. It's enough to make you just
sit down and cry. The old law-of-averages certainly doesn't apply to you. If luck were really
a lady, the world would be a fairer place. Even if it weren't, at least you would get better
cards. Maybe your luck will turn; but then again, maybe not. In the meantime, you will
need to simply go with the cards you are dealt.

Okay, you get it; but it's still a roll of the dice and you can't do much about that fact
of life; but, maybe you can. A friend tells this story. “It was bright-and-early one morning
when Grandpa found an exceptionally fine sea shell on the beach. | flippantly commented,
‘That was just dumb luck, your finding that shell.” He smiled and replied, ‘Yes, it was dumb
luck for a guy who was already on the beach and looking before 6:30.”

Sure, luck and maybe even dumb luck at times play a big part in a lot of things.
Things happen and you can't control everything; but you can make a point to be on the
beach before 6:30 and can make the extra effort it takes to improve the odds for your
success. The old-timers call this “smart luck."

Thomas Jefferson also supported personal responsibility as an important key to
good luck. “I'm a great believer in luck and | find the harder | work, the more | have of it.”

The famous Anon. added one more key to unlocking luck’s door, “Luck is when
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opportunity knocks and you answer.” It really is just like R.E. Shay said, “Depend on the

rabbit's foot if you will, but remember it didn't work for the rabbit.”
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(5.9) Beating The Peter Principle
“In a hierarchy, every employee tends to rise to his level of incompetence." -- Laurence J.

Peter

This maxim is known as the Peter Principle and is thought to account for the fact
that there are incompetent people at all organizational levels, although not necessarily at
a given level in a specific organization. Peter’s notion is that people are promoted based
on their competence at a lower level. The pool of people who are eligible for promotion to
any level in an organization is limited to individuals who have demonstrated competence
at a lower level. If you are the employee, you will keep getting promoted until you
eventually get a position for which you aren’t competent. That's as far “up” as you will go;
and since everyone knows that is how it works, you will stay there until you quit or retire.
Since Peter is right, at least to some extent, how can this organizational tendency be best
managed?

First, recognize that the knowledge and skills (competencies) for success in a lower
position aren’t the same as those required for a higher position. Usually, job descriptions
are mostly a list of duties and responsibilities. The position description for the next higher
level simply says that the employee is expected to “supervise” or “manage” employees
who perform the duties associated with the lower position. If you are a brick layer,
promotion to foreman means that you supervise/manage brick layers. You get the idea.

As a brick layer, the position requirements primarily focused on being able to
correctly lay X number of bricks under Y circumstances. As a foreman, the position
requirements include knowing a lot about laying bricks; but actually being an expert brick

layer isn’t necessarily required. You need to be able to supervise/manage brick layers.
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The point is that the major competencies needed to be a successful foreman vary a lot
from those required to be a successful brick layer. Being a foreman requires a quite
different knowledge/skill set. Instead of promoting a brick layer to foreman, it would make
as much sense to recruit a competent, non-brick laying foreman and have him
supervise/manage the brick layers. The question is whether it is better to have a
competent brick layer who knows very little about supervision and management or a
competent foreman who knows very little about brick laying.

Since the obvious need is for someone who knows a lot about brick laying and a lot
about supervising/managing brick layers, it sure isn’t difficult to see what is needed. If
someone wants to be a brick layer, he will need to serve an apprenticeship under a
qgualified brick layer. To be a foreman, you will need to be a qualified brick layer and then
successfully complete an apprenticeship designed especially for foreman. Unfortunately,
the higher up one goes in an organization, the less likely one is to find an apprenticeship
program at that level. At the highest levels, apprenticeship training should be an integral
part of an organization’s succession planning but it typically isn’t, if there is any

succession planning at all.
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(5.10) Fail To Succeed
“Character cannot be developed in peace and quiet. Only through experience of trial and

suffering can the soul be strengthened; vision cleared; ambition inspired, and success
achieved.” -- Helen Keller

The relationship between trial and suffering is a common theme in the success and
motivation literature, although “failure” usually replaces “trial and suffering” in the
equation. For example, Benjamin Disraeli said, “All my successes have been built on my
failures.” The famous Anon. said, “Failure is a better teacher than success, but she
seldom finds an apple on her desk;” and Scott Adams, creator of Dilbert, said, “Most
success springs from an obstacle or failure.” Maury Povich joined in too when he said,
“There's got to be a glitch along the way, or else you lose touch with reality.” Robert Louis
Stevenson took the concept to the extreme, “Our business in life is not to succeed, but to
continue to fail in good spirits;” and Winston Churchill echoed the theme, “Success
consists of going from failure to failure without loss of enthusiasm.”

Now isn’t that just dandy. It's enough to make one get out there and fail just to get
firmly on the path to success; and the bigger the failure, the better. “Every failure brings
with it the seed of an equivalent success,” according to Napoleon Hill. Perhaps a good
measure of trial and suffering would also be a terrific addition to one’s optimal success
strategy.

Interestingly, simply failing is, by itself, not sufficient. One must develop the right
attitude toward failure. Reggie Jackson suggested, “I feel the most important requirement
in success is learning to overcome failure. You must learn to tolerate it, but never accept

it.” Dexter Yager said, “A winner is one who accepts his failures and mistakes, picks up
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the pieces, and continues striving to reach his goals.” It's a get back on the horse kind of
thing. Denis Waitley puts it this way, “Forget about the consequences of failure. Failure is
only a temporary change in direction to set you straight for your next success.”

At least Norman Vincent Peale didn’t buy into the negative approach to success,
“We've all heard that we have to learn from our mistakes, but I think it is more important to
learn from our successes. If you learn only from your mistakes, you are inclined to learn
only errors.” The conclusion here is simple. Fail if you absolutely can’t avoid it. If you fall,
don’t quit. You can’t succeed if you don’t try. Having said that, success is always more fun
than failing and there is never any shame in having fun. The key is to do the right things
right, the first time, on time, every time. With that as your personal standard, you won’t

always have fun but the odds will definitely favor your proactive approach to success.
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(5.11) Can and Did
"We judge ourselves by what we feel capable of doing, while others judge us by what we

have already done." -- Henry Wadsworth Longfellow

Although Longfellow’s pronouncement has superficial plausibility, it's merely an
example of polar logic. One pole is what you feel capable of doing and the other is what
you have already done. The judgment reduces to can and did. You judge yourself based
on “can” and others judge you based on “did,” according to Longfellow. The reality is that
such judgments rarely reduce to either can or did, for you or for others who judge you.

Look first at “can.” If this is a judgment you make about yourself, is it reasonable to
make it without considering “did?” Relying exclusively on what you think you can do,
without considering what you have done, places no value on prior experience. It also
acknowledges an inability to learn. Alternatively, if you consider did to the exclusion of
can, your behavior is simply repetitive; and you will need to take Albert Einstein’s
observation to heart, “Insanity: doing the same thing over and over again and expecting
different results.”

Look next at “did.” If others are expecting change, improvement, innovation, or new
approaches and strategies, you aren’t the person they need. They can only expect you to
do again what you did before. Unless “can” is considered, nothing new or different ever
happens. The conclusion is that can and did aren’t separable. They are the head and tail
of the coin of progress.

How then should one approach success? What is the best strategy for blending did
and can? Arthur Schopenhauer pointed out, “a man can do as he will, but not will as he

will.” The message is that you can’t simply “will” things to happen. You have a wide range
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of options for doing but no magical powers. Alexander Graham Bell said, “The most
successful men in the end are those whose success is the result of steady accretion ... It
is the man who carefully advances step by step, with his mind becoming wider and wider -
and progressively better able to grasp any theme or situation - persevering in what he
knows to be practical, and concentrating his thought upon it, who is bound to succeed in
the greatest degree.”

The basis for judgment is now clearer. You and those who judge you focus on both
did and can. Success is a blending of the two sides of the coin; and if your goal is to get a
thumbs-up from you and from others, you need to get high marks on this short quiz. —
Good luck!

1. Are you carefully advancing, step by step?

2. Is your mind becoming wider and wider?

3. Are you persevering in what you know to be practical?

4. Are you concentrating on succeeding?

Sure, it's simply a variation on the old story, “Nothing succeeds like success.”
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(5.12) Careful Vine Planting
“A man of genius makes no mistakes. His errors are volitional, and are the portals of

discovery.” -- James Joyce

This certainly puts a different twist on the concept. The only requirement is that one
is “A man of genius.” If so, you don’t make mistakes, you merely commit errors, on
purpose. Try that one the next time you screw up, “It's no big deal. | just decided to make
this mistake in order to open the portal for discovery.” You can also note that on your
resume where you explain why you left your last job.

Niels Bohr said, “An expert is a man who has made all the mistakes which can be
made, in a narrow field.” Of course, Bohr does qualify as a man of genius; but to assume
that he too is suggesting that those mistakes are the portals for discovery is likely not
correct. A little folk wisdom may be more to the point. “Why are things always in the last
place you look?” “It's because, once you find it, you quit looking.”

Confucius has a better perspective, “A man who has committed a mistake and
doesn't correct it, is committing another mistake.” George Washington also joins in on the
same side of the matter, “To err is nature, to rectify error is glory.” As you hustle to rectify
those errors, it will help to allay your anxiety if you remember Robert Henry’s advice,
“Don't ever be afraid to admit you were wrong. It's like saying you're wiser today than you
were yesterday.” While you're at it, though, don’t overlook Frank Lloyd Wright's insight, “A
doctor can bury his mistakes but an architect can only advise his clients to plant vines.”
Since you are the architect of your success, you would do well to minimize the number

and size of the vines required to cover up your mistakes.
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(5.13) Change Management
"Since changes are going on anyway, the great thing is to learn enough about them so

that we will be able to lay hold of them and turn them in the direction of our desires.
Conditions and events are neither to be fled from nor passively acquiesced in; they are to
be utilized and directed." -- John Dewey

It's not surprising that Dewey bases his approach to change management on active
learning. Since change is a fact of life, you might as well make the best of it. Learn as
much as you can about the changes in your life and then use them, as much as possible,
to your advantage. William O. Douglas suggested that success in using change in your
best interest depends, in large measure, on adjusting your thinking to conform to today’s
reality. "Security can only be achieved through constant change, through discarding old
ideas that have outlived their usefulness and adapting others to current facts." Francis
Bacon also agreed that you need to take charge of change and mold it to your purposes.
“Things alter for the worse spontaneously, if they be not altered for the better designedly.”

However, there are cautionary voices as you slide into the driver’s seat of your life.
For example, Ellen Glasgow said, “All change is not growth, as all movement is not
forward.” Distinguishing good change from the not so good is an important aspect of the
learning Dewey recommended. Arnold Bennett also raised the voice of caution, “Any
change, even a change for the better, is always accompanied by drawbacks and
discomforts." Nonetheless, G. C. Lichtenberg submitted what is likely the take home point
here, “I cannot say whether things will get better if we change; what | can say is they must

change if they are to get better.”
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The substance of your life is in continuous change. The elements form and then
rearrange. Some of those elements you can move and shift. Change can be slow or
unusually swift.

It's an ongoing saga through each twist and turn. You refuse to change. It's not
your concern. W. Edwards Deming discovered the conclusion to the story. “It is not

necessary to change. Survival is not mandatory.”
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(5.14) The Road To Success
“No man ever wetted clay and then left it, as if there would be bricks by chance and

fortune.” -- Plutarch

One may assume that Plutarch intended this rhetorically, since it definitely isn’t
literally true. It's hard to say about wetting clay specifically; but starting a job and not
finishing it is certainly not uncommon. The fact of the case is that it's business as usual for
far too many folks. They probably don’t think what they start will be finished by chance
and fortune; but they do figure that they won’t be the ones who have to complete it. It's
likely justifiable to conclude that they see this as good fortune, whether anyone else does
or not.

Why do people do this? Why do they stop before the job is done? The famous
Anon. has been sitting on the answer, “The road to success is dotted with many tempting
parking places.” That'’s it. They start with the best of intentions but soon discover that
intentions are to accomplishments as a hardy appetite is to breakfast. However you like
your omelet, someone still has to crack the eggs and grease the skillet.

Newt Gingrich figured out the “why” of it. He said, “Perseverance is the hard work
you do after you get tired of doing the hard work you already did.” On the road to success,
people get as far as “Perseverance” and then pull over and park. Perhaps they are too
tired to continue, too bored to stay focused, or maybe just too trifling to take their
responsibilities seriously. Whatever their excuse, they obdurately resist any suggestion
that they should buckle down and take care of business. As Henry Ward Beecher
expressed the principle, “The difference between perseverance and obstinacy is that one

comes from a strong will, and the other from a strong won't;” and some people just won't.
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Sure, sometimes you come up against can’t and won’t and can’t wins. You don’t
have the knowledge, skills, or resources it takes to do what you want to do. At other times,
though, won't is clearly in the driver’s seat. When you reach that fork in the road, Josh
Billings has a little advice for you, “Consider the postage stamp: its usefulness consists in
the ability to stick to one thing till it gets there.”

It's a postage stamp moment. When it's time to do it, don’t hesitate getting around
to it. Remember that you are up to it, so get down to it, and jump into it; and if you think
others are blocking your way, Gen. Joseph (Vinegar Joe) Stilwell’'s motto is worth
adopting as your own. “lllegitimis non carborundum.” (Don't let the bastards grind you

down.)
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(5.15) Overdoing To Do
“Be not simply good; be good for something.” -- Henry David Thoreau

This is great advice; but try not to be too much of a good for something. There is a
Greek Proverb that says, “The excess of virtue is a vice.” Overdoing what you do is likely
an example of such a vice. You just don’t know when to quit. Sure, it makes you feel a bit
superior; but as Ts'ai Ken T'an advised, “Water which is too pure has no fish;” and that
isn’t a good thing. Even Abraham Lincoln said, “It has ever been my experience that folks
who have no vices, have very few virtues.” As you see, overdoing it definitely has the
potential for getting really unacceptable. Fortunately, George Orwell understood the root
of the matter, “On the whole, human beings want to be good, but not too good, and not
quite all the time;” so it's OK to have one of those to do lists so long as you don’t overdo it.
Here’s how to manage the whole thing.

Is work piling up and there's just too much to do? Are you getting frustrated with
things backing up on you? Does your to-do list keep getting longer with no end in sight?
Would you stop and relax if you weren't so up-tight?

Does the daily rat race leave your head spinning? Is it depressing to see that the
damn rats are winning? Are you holding up the world but feeling it slip? Is the balance in
your life beginning to tip?

Did your future just flash before your eyes? Was it what you expected or a total
surprise? Either way you don't need to see it twice. Put on the brakes and consider this

advice.
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Grab that to-do list and a ballpoint with ink. Shortening the list isn't as hard as you
think. Put a checkmark beside jobs actually belonging to you. All other jobs can wait ‘til
you're through.

Look at your checkmarks and handle it this way. Put a + beside tasks you can
finish today. Rank the + items from more urgent to less. If it's hard to decide, quick take a
guess.

Take your + list and cut it in half. Cut it in the middle and don't stop to laugh. What
you have left is urgent so approach it this way. Just buckle down and do today's work

today.
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(5.16) Control and Hunches
“You have no control over what the other guy does. You only have control over what you

do.” -- A. J. Kitt

“Are things out of control?” This is a most interesting question. You likely ask
yourself this question sometimes and experience pronounced anxiety as you consider the
answer. The problem is, of course, if things are out of control, there is no predicting the
outcome. The possibility of a huge crash is out there and the prospect is somewhere
between alarming and terrifying. Even if things are out of control, odds are that the
outcome will be acceptable; but.... Perhaps Mario Andretti had a thought worth
remembering, “If everything's under control, you're going too slow.”

You have both experienced this existential anxiety and have thought about the
intense level of uneasiness associated with it. It's indeed uncomfortable and evokes
feelings of self-doubt, frustration, and a sense of helplessness. At times, these feelings
can be overwhelming and nearly paralyzing.

If you run this issue by Sparky (a local guru on the topic) you may be quite taken
aback to learn that the question itself is a product of retrograde thinking. Sparky will point
out that the question is based on an invalid assumption. It assumes that things should be
in control and that control is a desirable state. Not being one to stop with a brief comment
and a few fries, That Sparky will probably go on to point out that most everyone has been
in environments where control was the central priority and the major goal of those in

charge.
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Did you like that? Was that anymore comfortable? Is controlling the right thing to
do? Do you want things to be controlled by you or anyone else? At that point, you may
want to tell Sparky to take those fries and....

Once you've had a chance to settle down some, asked Sparky a different question.
“If having things in control is not what we want, then what do we want?” As you might
expect, Sparky says, “Now, there is a great question,” as he gets up and goes out to find
some more fries. Giving a great impression of Columbo, he pauses and adds, “I doubt if it
is having things in control, though.”

Perhaps the right question is actually, “Are you getting better and better at getting
better and better, one issue at a time?” That question is easy. You certainly are, even
though you lose the perspective once in a while as you see that you are not yet nearly as
good as you need to be, as you are going to be. Still, you are a lot better at it than you
were last month and much better than you were last year. When the anxiety comes, and it
will, just think about how good you are going to be at it this time next year; and keep in
mind what Lao Tzu said, “He who controls others may be powerful but he who has
mastered himself is mightier still.” Now there is an awesome thought! It also goes very

well with fries.
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(5.17) Thinking Is Hard Work
“Stubbornness does have its helpful features. You always know what you are going to be

thinking tomorrow.” -- Glen Beaman

Stubbornness certainly has its up side. It's like the famous Anon. said, “Most
people are more comfortable with old problems than with new solutions.” While you are
considering how relaxed you will be, though, ponder Doug Floyd’s point, “You don't get
harmony when everybody sings the same note.” The truth of the matter is that it can
quickly get down right boring.

There is another snag that can seriously temp you to stick to the same ol’, same ol'.
J. K. Galbraith described it this way, “The conventional view serves to protect us from the
painful job of thinking.” Sure, thinking can be painful; but more to the point, it's frequently
hard work. As Henry Ford said, “Thinking is the hardest work there is, which is probably
the reason why so few engage in it. “ If you were born tired and haven't rested up yet,
thinking probably just isn’t for you; but.... — and there’s always a “but.” This particular “but”
was slipped in by Bertrand Russell who said, “In all affairs it's a healthy thing now and
then to hang a question mark on the things you have long taken for granted.”

If you are like many other folks, you may believe that you are doing fine and don’t
need to bother hanging a question mark on anything. You may strongly feel that you are in
good company and on the right road; but the famous Anon. had a bit of homespun
wisdom worth a moment’s thought, “Don't think you're on the right road just because it's a
well-beaten path;” and while you are on a roll with the famous Anon., don’t forget that,

“Before you can break out of prison, you must first realize you're locked up.”
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Are you ready to make a break for it? If so, Dr. Seuss suggested the perfect
strategy for you, “Be who you are and say what you feel, because those who mind don't
matter and those who matter don't mind.”

If the notion of having your own thoughts and ideas causes you discomfort and
anxiety, Tolkien had a helpful insight, “Not all those who wander are lost.” At the same
time, John Locke had a further insight to help you make it through the transition to thinking
for yourself, “New opinions are always suspected, and usually opposed, without any other
reason but because they are not already common.” People’s disagreeing does not mean
you are wrong. It's like the famous Anon. said, “One who walks in another's tracks leaves
no footprints;” and footprints of your own you will and should leave. As you leave your
footprints along the road to thinking for yourself, Satchel Paige had what may be the only
advice you need, “Ain't no man can avoid being average, but there ain't no man got to be

common.”
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6. Perspectives on Leadership

“Nothing so conclusively proves a man's ability to lead others as what he does from day to

day to lead himself.” -- Thomas J. Watson

(6.1) Leadership Hodgepodge
“Leadership can be thought of as a capacity to define oneself to others in a way that

clarifies and expands a vision of the future.” -- Edwin H. Friedman

Friedman’s definition of leadership is fairly typical of those one finds in the
literature. As one reads more generally about leadership and leaders, it's easy to come to
the conclusion that those who think about these sorts of things are pretty much blowing in
the wind. Well, perhaps one should only speak for himself. Maybe the other folks are
totally grounded and on the right track, but that's doubtful.

The problem is that most writers keep trying to understand leadership and leaders
by looking at presumed leaders and then struggling to figure out what distinguishes them
and their behavior from everyone else. The result is a hodgepodge of ideas and concepts
that numbs the mind.

If one spends some time examining the characteristics and behavior that various
experts say differentiate leaders from the rest of the folks, the most common element
seems to be membership in one of four groups; CEO of a large corporation, the head of a
government such as the President, the head coach of a college or professional sports
team, or a high ranking member of the military (probably a CO). Go figure.

Next, membership in the groups is limited to association with winning enterprises. If

you are a CEO, your corporation has to have made a lot of money. If you are the Head of
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State, your government should not have lost a war or screwed up the economy too badly.
The Head Coach needs a winning record and probably needs to have won at least one
championship. Of course, the military guru needs to have been the victor.

If you fit into one of the groups, and few do, you are nearly assured of being
designated as a leader and thus have whatever it takes in the leadership department. As
best one can tell, most any trait or characteristic that you have in common with a majority
of other people in the leader groups is fodder for the experts on leadership. There are well
over a hundred characteristics and behaviors associated with leaders and leadership. Had
you organized the list and went through a careful pick-and-choose process, you likely
could have easily come up with yet another theory of leadership and shared that with
everyone.

It does seem that charisma is a particularly leader-like characteristic, although the
jury is still out about whether it is actually necessary. The problem seems to be that there
IS serious uncertainty about what it is, who has it, and if it is a real leadership factor or just
a personal quality shared by a few people, leaders and non-leaders alike. There is general
agreement, though, that if you have charisma or have a way to get some, get and keep all
you can. It's good stuff to have.

There is a lot written about lesser leaders, particularly within large organizations.
They are not big time leaders but are sort of junior leaders or leaders-in-training. They are
to be found on teams and within divisions of the larger organization. It's sort of like being
in the leadership minor leagues. There is not much likelihood that you can or will move up

to the big league but you can work hard and can always hope.
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Wonder if “leadership” is actually a spurious concept? Everyone knows a few
extremely talented people who are unusually successful at what they do. If you were to
identify a hundred or a thousand such super stars, you could then remove everyone
whose activity and success are individual and unrelated to directing or guiding the work of
others. An artist or other similar individual would be an example. Those left are highly
talented, very successful, and associated with others whose success is attributed, in part,
to the person directing or guiding the work. You would have a group of extraordinarily
talented and successful people who direct or guide the work of others in some type of
collective endeavor.

There are, then, the individual activity super stars and the collective activity super
stars. The latter group have been designated as leaders merely because they are very
talented and successful with in the context of a collective activity including directing and
guiding others.

What is a leader? Anyone who is unusually talented and successful within the
context of a collective activity where they, among other things, direct and guide others. If
you want to study leadership, then, figure out why some people are more talented than
others and why some people are more successful than others.

The truth may be that “leadership” is but a myth perpetuated over time and
accepted without any clear evidence that it really exists as a separate and distinguishable
phenomenon. Maybe what passes as leadership is nothing more or less than serious
talent combined with luck and circumstance. Talent at what? That depends on what the
enterprise is and what skills are most useful and valued in that arena; but if you want to be

a leader you must first do what you can and need to do to become especially talented. If
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you reach that goal, also take care to have a good measure of luck and find yourself in the
right circumstance. You too can then become a leader, especially if you also happen to

have a good share of charisma.
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(6.2) Not About The Leader
“Making initiatives successful is all about focus and passionate commitment. The

drumbeat must be relentless. Every leadership action must demonstrate total commitment
to the initiative.” -- Jack Welch

Welch believes that leadership success depends on the focus and passionate
commitment of the leader. Other authors emphasize different aspects of leader behavior
but nonetheless, the leader is the prime mover, the key factor in the leadership equation.
Similarly, “leadership” evokes various related images, depending on who is speaking and
who is listening. Central to those images, however, are a few common characteristics that
deserve your attention. For example, virtually all leadership images include an individual
filling the leader role. Concurrently, an individual or group fills the follower role. The image
is one of leaders and followers. Further, the leader sets the direction of motion and the
followers conform to that directional prompt. This arrangement forms a familiar image:
leaders leading and followers following.

Typically, then, the image of leadership is based on a model that first includes a
leader. This individual exhibits skills and abilities, characteristics and traits, behaviors and
gualities that are identifiable and collectively attributable more to leaders than to non-
leaders. Call these characteristics, traits, and behaviors “leader substance” or the X factor.

Followers similarly exhibit skills and abilities, characteristics and traits, behaviors
and qualities that are typically associated more with followers than with non-followers. Call

these characteristics, traits, and behaviors “follower substance” or the Y factor.
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The image is completed when the direction of motion set by the leader and the
followers conforming to that prompt result in observable change in the image over time.
This aspect of the image may be referred to as “change substance” or the Z factor.

The tentative conclusion, then, is that leadership is operating whenever X + Y is
producing Z, with the collective action of all three factors (X, Y, and Z) representing the
necessary condition for leadership to be present. Conversely, if any of the three factors is
absent, leadership is not present. You are observing leadership only when there is a
leader, followers, and the followers are conforming to the directional prompt of the leader.

Much of the “leadership” literature focuses more or less exclusively on the leader,
on the X factor. Attention is limited to the skills and abilities, characteristics and traits,
behaviors and qualities associated with leaders and with leadership excellence. The
followers are seen as a constant and conforming to the directional prompt of the leader is
seen as a dependent variable in relationship to the leader. In the model, leadership is
mostly if not exclusively about the leader.

As can be seen, “leadership” is a complex phenomenon, with the leader only
representing one factor. At a minimum, the followers and their capacity to conform to the
directional prompt of the leader are of equal or perhaps greater significance. Additionally,
the operating environment may be an additional factor not considered above.

A sports example can be used to illustrate the point. Start with a leader (the coach).
Add followers (the players). Now have the players conform to the directional prompt of the
coach, they play well. Assume this is a football team and they win the Super bowl. Is it

appropriate to conclude that we are seeing an example of great leadership, by the coach?
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If you turn to the leadership literature for guidance, you quickly conclude that, “Yes,
the coach is a great leader and this is an example of leadership excellence.” Suppose you
learned that this team has the only qualified football players in the league. Is the fact that
they won the Super Bowl still a product of leadership excellence? Probably not. Suppose
further that this team is the only team that has experience playing in the snow and the
Super Bowl was played in the snow. Again, attributing the win to leadership excellence
may be unjustified.

It's clear that any of the factors associated with leadership (X, Y, or Z), in addition
to the operating environment, can and do affect the leadership phenomenon. Leadership
is not about the leader any more so than education is about the teacher or baseball is

about the Manager. The leader is a key factor among key factors, no more, no less.
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(6.3) Leadership and Decisions
"Be willing to make decisions. That's the most important quality in a good leader." --

General George S. Patton Jr.

This is a two-part pronouncement that is both trivial and silly. Pointing out that a
leader needs to be willing to make decisions is trivial and suggesting that it is the most
important quality in a good leader is just plain wrong. Considering each point is instructive.

Being willing to make decisions is for some people, in some situations, sometimes
desirable. Then again, some people are quite willing to decide for themselves and
everyone else, although they have neither the knowledge nor judgment to be permitted to
decide. The truth is that people who are unwilling to decide about anything under any
circumstances are few and far between. Yes, leaders need to be willing to make decisions
and they also need to know when to defer to those who are more qualified. Having said
that, nothing important has been said, unless one thinks that iterating the obvious is
worthy of special consideration.

Here is the nub of General Patton’s pronouncement: being willing to make
decisions is the most important quality in a good leader. If that’s true, virtually everyone
has this preeminent leadership quality, including saints and sinners, the intellectual elite
and fools alike. Surely the most important quality in a good leader is something far less
ubiquitous and significantly less trivial. Being a brilliant strategist is a good candidate for a
high ranking within good leadership qualities, as is an intense mission focus. Being a
General or holding a similarly high position likely separates good leaders from inferior
leaders. Having a track record of making good decisions that are followed by good

outcomes is another factor to consider when identifying good leaders. The point is that
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willingness to make decisions hardly makes the short list. If one is to understand what
distinguishes good leaders from the multitude, start with what makes General Patton and
those like him tick; and don’t bother putting “willing to make decisions” on the analysis

agenda.
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(6.4) Leadership and Virtue
“To produce things and to rear them, to produce, but not to take possession of them, to

act, but not to rely on one's own ability, to lead them, but not to master them - this is called
profound and secret virtue.” -- Lao-Tzu

This represents an approach to leadership that is far too uncommon. Many like to
think that it reflects their style but few measure up. Abraham Lincoln also hinted at the
underlying issue when he said, “Nearly all men can stand adversity, but if you want to test
a man's character, give him power." If you are in a leadership position, a position that
affords you authority (power) over others, your character is tested through how you
perceive and manage yourself, your role, your responsibility. Thinking about Lao-Tzu’s
message helps clarify what it takes to be a leader of character.

It is not enough to simply produce things, whatever you produce. You must also
rear them, cause them to rise up, to flourish. Are the things you have produced
flourishing? To the extent they are not, you cannot be recognized as a leader of character.

Lao-Tzu understood that, as a leader, you are productive, you produce things. The
temptation is strong to take possession of everything you produce. Instead, you need to
release your production, let it flourish, be sure it contributes to its maximum potential.
Should you benefit from what you produce? Indeed you should; but to limit that benefit
only to you merely verifies that you aren’t a leader of character.

As a leader, you act but shouldn’t rely on your own ability. Does this mean that you
shouldn’t be self-confident, shouldn’t depend on your talents and abilities? It definitely
doesn’t mean that. Rather, it means that you need to recognize your interdependence and

reliance on those you lead. You can’t produce unless those you lead are productive. You
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can't flourish unless those you lead flourish. As a leader of character, you understand that
those who follow you can’t rely on you unless you rely on them.

You are a leader of people, not the boss, not the person in charge, not the master
of others. Your role is to nurture without inhibiting, guide without controlling, to direct
without dictating, to lead without limiting. You are a leader of character, a leader who

exemplifies what Lao-Tzu calls, “profound and secret virtue.”
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(6.5) Producing Leaders
"The function of leadership is to produce more leaders, not more followers.” -- Ralph

Nadar

This is like arguing that the function of summer is to produce more daylight, not
less darkness. The key is that the function of leadership is neither to produce more
leaders nor more followers. Sure, the goal of a specific person, group, or organization may
be to produce more leaders, more followers, or both but the function of leadership is to
lead.

As an organization successfully matures, it tends to attract more qualified people.
Those associated with it tend to develop more related knowledge, their skills improve, and
their effectiveness increases. Some of them may assume or be given more authority and
more responsibility. A few may be seen as leaders and even fewer may move into
leadership roles. Through this process, leaders emerge.

In other organizations, those in charge completely retain their authority and
responsibility. The organization attracts more qualified people. Those associated with it
develop more related knowledge, their skills improve, and their effectiveness increases. A
few may be seen as leaders but none move into leadership roles. Those roles are filled
and no new leadership roles are to be created.

The goal of some people, groups, or organizations may be to increase the number
of people associated with the enterprise. More typically, the goal is to attract and retain
the optimal number of people required to assure the success of the enterprise, and no
more. The point is that the people are needed to enable the enterprise’s success. They

aren’'t needed to “follow” anyone. The idea of attracting “followers” is a non-sequitur.
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The conclusion is that the activities of a leader may or may not “produce” more
leaders. Whether the outcome is an increase in the number of leaders is only important if
producing leaders is the goal of the enterprise. Otherwise, it is unrelated to leadership or
to the effectiveness of the leaders. Nadar may have simply posited producing followers as
a straw man in the interest of asserting that leadership produces leaders but whatever the
reason, the assertion fails. Leadership produces leaders no more than summer increases

daylight. Conditions that merely co-exist should not be confused with cause and effect.
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(6.6) The Ladder Of Success
"Management is efficiency in climbing the ladder of success; leadership determines

whether the ladder is leaning against the right wall.” -- Stephen R. Covey

This is a fun aphorism, especially since it doesn’t say anything useful. What's more,
it's probably not even true. Still, it sure sounds pithy.

Suppose you are assigned the task of hiring a manager for an important project.
The first applicant says, “I'm efficient in climbing the ladder of success.” You ask what that
means and are told, “I have mastered being effective without wasting time or effort or
expense. I'm efficient.”

You then ask for an explanation of the ladder of success and hear, “Well, it's when
you start at the bottom and climb up rung by rung. The higher you go, the more successful
you are.” You ask what is being climbed up and are told, “Well, the ladder of success.”

You then scratch your head and ask, “Let me see if | have this right. You are terrific
at wasting no time or effort or expense on your way to the top?” The applicant smiles and
says, “You got that right; and I’'m hoping you will let me use your project as my next rung.”

If you subscribe to Covey’s definition of management, you don’'t need a second
applicant. The first one is just what the doctor ordered, so to speak. That only leaves
determining whether the ladder is leaning against the right wall. The applicant has
determined that your project is his right wall. How do you think you will address that
perception in the letter you send following the employment interview you just terminated?

Okay, perhaps that wasn’t Covey’s point. "Managers do things right. Leaders do
the right things,"” may be his point. This sounds like somewhat more conventional wisdom

but isn’t very helpful either. It's likely that being able to determine that your project is the
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right wall isn’t your idea of doing the right things. If you are also looking for a leader,
finding someone who shares your vision for your project is a better choice than someone
who thinks he has a better vision for your future. The leader you need is the one who can

help you get from here to there, as you climb that ladder of success together.
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(6.7) Leadership Cause and Effect
“Leadership is getting someone to do what they don't want to do, to achieve what they

want to achieve.” -- Tom Landry

This brings to mind “manipulation” and “brainwashing.” Sure, it also brings to mind
“parenting” and “management;” but it hardly brings to mind “leadership.” Fred Smith
proposed a softer version of the idea when he said, “Leadership is getting people to work
for you when they are not obligated,” and Dwight D. Eisenhower put forth a similar idea
with this definition, “Leadership: the art of getting someone else to do something you want
done because he wants to do it.”

The notion is that leadership is characterized by one person (the leader) enticing or
motivating someone else (the follower) to do something that he would not otherwise do
were it not for “leadership.” The question is whether the effect (doing something) requires
the cause (leadership.) Several more obvious causes are readily available. People do
things they might otherwise not do because it's their job, they are getting paid, they are
afraid not to do it, they don’t want to disappoint a parent or perhaps the Coach, everyone
else is doing it, or they determine it is in their best interest. The leader may be able to use
one of these causes; but to equate such use with leadership is not reasonable, since
anyone who has control of the cause can use it at will. It would be like arguing that holding
a gun makes one a marksman.

This is a good time to remember Ockham's Razor. Paul Vincent, in The Stanford
Encyclopedia of Philosophy, points out, “Ockham’'s Razor ... never allows us to deny
putative entities; at best it allows us to refrain from positing them in the absence of known

compelling reasons for doing so.” Since there are numerous and quite obvious reasons
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(causes) why people frequently do things they might not otherwise do, positing
“leadership” as the cause is unnecessary. It may be attributable to leadership but used in

that way, leadership is little more than one of Ockham's putative entities.
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(6.8) Leadership and Chaos
“Treat people as if they were what they ought to be, and you will help them to become

what they are capable of being." -- Johann Wolfgang von Goethe

There are many theories that attempt to account for leadership excellence. The
opening quote is, perhaps, the most widely accepted foundation of leadership excellence.
If one expands beyond excellence to leadership more generally, a close examination of
the various theoretical constructs discloses that they are consistently developed either
from the perspective of the leader or from that of those who follow.

If developed from the perspective of the leader, the theory emphasizes the traits
and characteristics, strengths and weaknesses of the leader. Leadership excellence is
primarily a product of leaders who exhibit more of the desired traits and characteristics
and avoid the less desirable traits and characteristics.

If developed from the perspective of those who follow, the theory emphasizes
leadership strategies and techniques that encourage and maximize the strengths and
individual talents of those who follow. Leadership excellence is primarily a product of
leaders who are able to fully actualize the excellence potentials and capacities of those
who follow.

Careful attention to these apparently opposing perspectives quickly reveals that
they are not separate perspectives. Rather, the second is merely an extension of the first.
Excellence leaders are leaders who exhibit traits and characteristics that motivate those
who follow to fully participate in and contribute to the shared enterprise.

Leadership behavior then combines with associated thought processes that

support and focus the desired perspective. For leaders who believe that leadership
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excellence primarily depends on personal traits and characteristics, strengths and
weaknesses, thinking focuses on how to personally and more specifically manifest those
traits and characteristics thought to be associated with leadership excellence.

How do leaders behave in various situations? How do they interact with those who
follow? How do they approach and handle problems and challenges? What traits and
actions differentiate leaders from non-leaders?

A commitment to leadership excellence is, then, a commitment to thinking about
and answering these and similar questions. Excellence leaders ask, successfully answer,
and in turn, implement the resulting directives implicit in the answers.

For leaders who believe that leadership excellence primarily depends on strategies
and techniques that encourage and maximize the strengths and individual talents of those
who follow, thinking focuses on how to encourage those who follow to personally and
more specifically manifest the behavior thought to be most clearly associated with the
success of the enterprise.

How does a leader motivate those who follow to accept and actively pursue the
articulated mission of the enterprise? What needs to happen in order to assure that those
who follow commit their full energy and capacity to the success of the enterprise? What
techniques and strategies are necessary to maximize the contribution of each follower in
relation to his (or her) individual skills and talents? What environmental and situational
factors need to be manipulated to minimize avoidable loss of energy, skill, and follower

focus and to maximize the actualization of the productive potential of those who follow?
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Again, a commitment to leadership excellence is a commitment to thinking about
and answering these and similar questions. Excellence leaders ask, successfully answer,
and in turn, implement the resulting directives implicit in the answers.

On the one hand, the answers and associated directives are in terms of definable
traits and characteristics of the leader. On the other hand, the answers and directives are
in terms of factors and conditions related to the performance of the followers and
associated strategies and techniqgues needed to optimize those factors and conditions.

Increasing leadership excellence is, thus, thought to depend either on improving
the performance of the leader or on increasing the participation and commitment of the
followers. Although both approaches are separately productive, leadership theory has
moved to combine the approaches. Current theory posits that leadership excellence is
best achieved when the leader concentrates on maximizing personal leadership traits and
characteristics while concurrently implementing strategies and techniques to increase the
participation and commitment of followers.

Considering this dichotomous understanding of leadership excellence as it applies
to decision-making is instructive. How are decisions made and who makes them? At one
extreme, decision-making is autocratic. The leader has absolute authority and makes all
decisions. He (or she) may ask others for advice, information, and suggestions, giving the
impression of participation. Nonetheless, the leader decides. The quality of decisions thus
depends exclusively on the judgment of the leader.

The opposite extreme is not consensus or some other type of group decision-
making, as one might at first think. Rather, the opposite extreme is chaos. All participants

in the enterprise act on their individual judgment and initiative. Even if each participant
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makes all decisions from the perspective of the perceived best interest of the enterprise,
and they likely will not, the resulting chaos is, at a minimum, counterproductive.

If one looks at decision-making with autocracy at one extreme and chaos at the
other, leadership excellence falls within a fairly narrow range between the extremes. If the
leader moves too far toward autocracy, psychological theory suggests that the followers
will become alienated and functionally constricted. Their performance will be less
productive than it might otherwise be. Alternatively, if the leader moves too far toward
chaos, sociological theory suggests that the enterprise will become fragmented and
increasingly dysfunctional.

Defining the excellence limits within the decision-making range is certainly open to
debate and disagreement. Even so, the reality of the range is obvious and the importance
of leaders thoughtfully functioning within the range is clear. Excellence leaders do not
move outside the range toward either extreme.

One could debate the relative benefits of intentionally shifting leadership behavior
toward one end of the excellence range or the other. For example, is it better for the
leader to be more autocratic or less autocratic? Is it better for the leader to defer more to
the judgment of the followers or for him (or her) to defer less to the followers? Should the
leader delegate more decision-making responsibility to the followers or less?

The debatable aspects here not withstanding, excellence leaders maintain their
leadership behavior within a relatively narrow range of actions and approaches. Exactly
where they function within the acceptable range likely depends on the individual leader’s
personality, individual strengths and skills, personal preferences, specific circumstances

and conditions, and on a mix of other factors. The reality is that the effectiveness of the
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leader is unrelated to where his (or her) functioning falls on the excellence range so long
as the leader does not move outside that narrow range.

Just as there is a fairly narrow excellence range with respect to decision-making,
there are acceptable excellence ranges for other aspects of leadership functioning.

For example, strategic planning for the enterprise needs to proceed within fairly
narrow limits. At one extreme, planning can be so conservative that there is no real
change or growth over time. Alternatively, planning can be so unconstrained that change
becomes non-sustainable and chaotic. The success of the enterprise depends on the
capacity of the leader to pursue strategic planning within those excellence limits, although
that success likely does not depend on the leader's position within the excellence range.

Competent leaders understand and function within the multiple excellence ranges
related to the success of the enterprise. Their competence level is not related to where
they function on any specific excellence range. Rather, it is derived from their
demonstrated ability to continuously maintain their behavior and functioning within
acceptable limits on all of the relevant excellence ranges concurrently.

If leaders are judged in terms of current theoretical constructs, most people in
positions of leadership are very successful. The reality is that, for the most part, leaders
do stay within the excellence ranges associated with the enterprises they lead. Their
styles and approaches vary significantly but nonetheless only vary within fairly narrow
ranges. The apparent variety is mostly a product of the multiple excellence ranges,
individual variations within and among the ranges, and the personalities and individuality

of the leaders.
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(6.9) Leadership Magic
"Good leaders make people feel that they're at the very heart of things, not at the

periphery. Everyone feels that he or she makes a difference to the success of the
organization. When that happens people feel centered and that gives their work meaning."”
-- Warren Bennis

The key phrase in this sample of Bennis’ wisdom is, “Everyone feels that he or she
makes a difference.” This simple idea exposes the essence of leadership and the source
of the magical outcomes achieved by highly effective leaders. Their success doesn’t
depend on charisma or on special traits and characteristics reserved for the favored few. It
doesn’t depend on motivating followers or on extraordinary interpersonal skills. If you
happen to have charisma, special traits or characteristics, a terrific knack for motivating
others, or the gift of being charming, they sure can’t hurt anything. Keep and cultivate all
of them. Even so, if you help others feel that they make a difference, you are a leader of
the first order, with or without an abundance of those exceptional, personal assets.

Perhaps coining a new maxim may facilitate exploring the principle in more detail:
“Leadership is helping others seek what you seek.”

Consider the two elements of the new maxim. First, “Leadership is helping.” Key
here is first seeing that leadership is neither leading nor having followers. Rather, you are
a helper who is helping other people. Max De Pree described it like this, “The first
responsibility of a leader is to define reality. The last is to say thank you. In between, the
leader is a servant." As a servant, your role is to help. The point is that leadership is a
helping profession in the same sense that teaching, social work, and the ministry are

helping professions. Stop to consider what it means to be a helping professional.
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As a professional, you base your practice on accepted theory and knowledge,
verified techniques and strategies, and on “best practice.” You don’t make it up as you go
along, base your actions on personal feelings or preferences, or just do whatever strikes
your fancy today.

As a professional, your behavior and actions are governed by a keen sense of
responsibility. You are clear about the values that underpin your leadership and the
standard you use as you help others seek what you seek. You do the right things right, the
first time, on time, every time, no exceptions, no excuses; and you help others adhere to
this standard.

As a professional, you take the initiative to assure that what needs done gets done.
If there is something important to do and it isn’t getting done, it’s your job until it's done.
You assure that the necessary resources and services are deployed to complete the job.
Further, you help others adopt the same orientation to personal and professional initiative.

As a professional, you direct all of your talents, energy, and resources toward a
single outcome: “Doing the right things.” As you help others seek what you seek, you
assure that they have the training, support, and resources they need as they similarly
direct their efforts toward the same outcome.

As a professional, you continuously evaluate your performance, your progress
toward the goal. Continuous Performance Improvement (CPI) is based on a simple idea.
You are committed to getting better and better at getting better and better. What's more,
that commitment extends to helping those who seek what you seek to get better and

better at doing the right things with you.
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The second element of the maxim is “Others seek what you seek.” There are two
points that need your careful attention with this element. First, you must be clear about
what you seek, for it’s this vision that you are helping others seek. As Theodore Hesburgh
put it, “You can't blow an uncertain trumpet.” You communicate your vision of the right
things, with a clarity and passion that compels others to participate in your journey.

Second, understand that those whom you are helping are tuned into WIIFM.
“What's in it for me?” is asked and has to be satisfactorily answered by everyone.
Whether you will be extended the continuing opportunity to help depends on how well the
answer to the WIIFM question fits with the needs and interests of those you hope to lead.
The answer must be that they do and will make a difference. Only then will they feel

centered and assured that they and their work matter.
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(6.10) Leadership and Vision
“Remember the difference between a boss and a leader; a boss says "Go!" - a leader

says "Let's go!" -- E.M. Kelly

Unlike Kelly, Henry Miller is inclined to point the way instead of accompanying
people; but both authors are clearly suggesting that there is somewhere to go. Miller said,
“The real leader has no need to lead - he is content to point the way.” The message of
interest here is that there is somewhere to go, a mission; and the leader needs to know
where that is. Leadership literature generally stresses the importance of having a vision, a
clear sense of where the leader is headed. This vision takes the form of a mission, a
destination that is pursued with energy and passion. You are “here” and are going “there.”
Of course, “there” is a good place to be, better than “here.” Leadership, then, implies
movement, a shift in the situation or circumstances. Leadership success is reaching the
destination, achieving the mission, getting the job done.

It's interesting to consider alternative paradigms to explain the phenomenon of
leadership and leaders. At a minimum, the current paradigm is directional and future
oriented. Leadership moves from “here,” the present and less desired condition, to “there,”
the more desired future condition. The leader has the knowledge, skills, and ability to
“cause” the movement, the change in conditions. The current paradigm is action and
change oriented. Action leads to change and that change is attributable, in part, to the
leader. What if leadership were alternatively understood as a protective phenomenon?
Instead of leading people anywhere, leaders simply help people avoid screwing up and

prevent failure.
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First, the would-be leader affiliates with people who are interested in benefits and
opportunities similar to those of interest to the would be leader. You can call this the
what’s-in-it-for-me” (WIIFM) principle. It may be more money, freedom, winning the Super
Bowl, safer streets, greener grass, happy children, or whatever works for a particular
group of people.

Next, if the WIIFM principle is operational in the group, leadership turns on the
Pooling Principle. Here, group members pool or converge their talents, skills, abilities,
resources, and whatever else they can bring to the task of actualizing the collective
WIIFM. To maximize the shared benefit of the Pooling Principle, one or more group
members are usually designated to manage the In/Out Principle. If an individual adds to
the Pooling Principle, he is In and if not, he is Out. New group members are recruited and
ineffective group members are eliminated, to the end of maximizing the Pooling Principle.

Here comes the leader. He/she is not necessarily someone with more to add to the
Pooling Principle than anyone else. Rather, the leader has special skills and abilities that
enable him (or her) to recognize whatever jeopardizes the WIIFM Principle. Success is a
product of group action. The group will be however successful it can be, assuming it does
not screw up or fail. Preventing that is the job of the leader; and as you know, some
people are very good at protecting others from their own inattention or incompetence.

Is this a good alternative leadership paradigm? It may or may not be. The cool
thing is that it shows that an alternative paradigm is possible. If one is possible, more are

likely at hand.
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(6.11) When A Leader Isn't Needed
“A leader takes people where they want to go. A great leader takes people where they

don't necessarily want to go, but ought to be.” -- Rosalynn Carter

There are dozens of perspectives on leadership but all of those perspectives have
at least one idea in common. As Carter suggested, to be an effective leader, one needs to
have a vision for the future and a clear sense of mission or purpose. The leader then
“leads” from here to there. A successful leader, then, is one that arrives at the predefined
destination, with the followers right behind. One hears a lot about national leaders, state
leaders, community leaders, and even family leadership as a necessary quality of a
successful parent but one might wonder.

If a business or nonprofit organization fails, it's usually seen as a failure of
leadership. Those in charge fire the Executive and get a new leader, hoping for better
times. If that doesn’t work, the organization eventually folds and everyone moves on to
other ventures. With the national, state, and local governments and to some extent with
families, that doesn’t happen. Rather, things get worse and may get better and then they
get worse again but not much changes. Government and families are not much different
than they were ten years ago or twenty years ago or fifty years ago. The same is true for
the schools, public services, and most all of the institutions and sub-institutions in every
jurisdiction. There are better times and worse times but there is a persisting sameness
that characterizes things over time.

When the state of permanent institutions is experiencing the good times, the
success is attributed to good leadership. During the worse times, the explanation is in

terms of economic conditions, social turmoil, international conflict, or other factors that
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normal people can barely understand and can't affect in any significant way. It definitely
has little to nothing to do with leadership, or so they say.

Perhaps the underlying point is that the concept of leadership doesn’t and shouldn’t
apply to government, families, and permanent institutions or at least institutions that are
supposed to be permanent. The political folks, institutional employees, parents, and
others taking care of business in those environments are supposed to do little more or
less than what they can to prevent the worse times and to do whatever they can to
maximize the good times. If everyone is on one of those institutional trains or another,
they may not need or want a leader. The train can only go where the track is headed. That
isn’t a specific destination. Instead, it is more like an adventure into unknown territory.

What should one expect from those in charge of running the train? They should
keep it moving. They should keep it on the track. They should avoid running into obstacles
that appear on the track from time to time. They shouldn’t lose any train cars as they go
along. That's about it, except for what may be the most important requirement. They
should make very sure no one falls off the train. Maybe the real need is for fewer leaders
and more conductors who take responsibility for the passengers, who make sure

everyone stays on the train, and who assures that everyone has a quality ride.
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(6.12) Singing That Song
“The question, ‘Who ought to be boss?’ is like as, ‘Who ought to be the tenor in the

guartet?’ Obviously, the man who can sing tenor.” -- Henry Ford

It's definitely good to be able to sing tenor, to know the words to the song. The
guestion is, “What song does the tenor sing?” Johann Wolfgang von Goethe said the song
is, “Treat people as if they were what they ought to be, and you will help them to become
what they are capable of being." Confucius’ arrangement of that tune was, “If you lead the
people with correctness, who will dare not to be correct?” Even John Steinbeck had a
version of that song for would be tenors, “It is the nature of man to rise to greatness if
greatness is expected of him.”

How do you sing tenor? How does that song go? The special gift of the tenor is in
knowing what people ought to be and how to lead correctly. If you qualify as “boss,”
knowing what people aught to be and what it means to lead correctly are second nature
for you. If they aren't, if you don’t have a clue, singing tenor is definitely not in your future.
Unfortunately, a lot of people are “boss,” who couldn’t sing tenor on their best day and
quite a few of them can’t even carry a tune. The most pertinent issue here is, “Are you a
real tenor or just trying to pass yourself off as something you aren’t? If you are the real
deal, you consistently treat people as if they were what they ought to be, lead them with

correctness, and then expect greatness.
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(6.13) Leading Is Doing
“If your actions inspire others to dream more, learn more, do more and become more, you

are a leader.” -- John Quincy Adams

This is a truly interesting definition of “leader.” From Adams’ point of view, deciding
whether someone is a leader is based on analyzing his (or her) actions. The definition
doesn’t preclude using other criteria or approaches; but those included in the definition are
sufficient to identify a leader, according to Adams.

To find a leader using Adams’ definition, qualities such as charisma, personality,
intelligence, compassion, decisiveness, or similar traits are not relevant since only
“actions” are pertinent. Further, only actions that inspire others are of immediate interest.
This means that one can only designate someone as a leader by first identifying at least
one other person who was inspired by the actions of the person being designated. What's
more, the person needs to have been inspired “to dream more, learn more, do more and
become more.”

Setting aside the problem with being sure what “dream more” and “become more”
actually mean and how one can identify these events (or processes) in other people, both
have to be present, along with “learn more” and “do more.” The point is that all four
outcomes need to be present and attributable, through inspiration, to the actions of the
person being designated as a leader.

The task now is to identify leaders. It doesn’t seem appropriate to include parents
or other close relatives since they already have a special designation and classifying them
as “leaders” tends to trivialize their roles and status. The same point may also hold for

teachers and other personal mentors. Given those exclusions, identify actions of others



209

that have inspired you to dream more, learn more, do more and become more. Make a
list, with the action on the left and the inspirational person’s name on the right. Keep in
mind that the action needs to have inspired you to dream, learn, do, and become. When
you finish your personal list, make another list including actions that have inspired people
you know to dream, learn, do, and become. Combining the two lists gives you your
“leaders | know about” list.

When using the suggested list making procedure, it seems likely that most people
would be personally aware of very few leaders, using Adams’ definition. Now repeat the
list making procedure, only including actions that are currently inspiring you or others to
dream today, learn today, do today, and become today. Do you have a leader in your life

today? Most people probably don't, at least not one who is alive and working in their town.
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(6.14) The Leadership Disconnect
“Everyone has his own specific vocation or mission in life; everyone must carry out a

concrete assignment that demands fulfilment. Therein he cannot be replaced, nor can his
life be repeated. Thus, everyone’s task is as unique as is his specific opportunity to
implement it.” -- Vicktor Frankl

Frankl's view of human existence cherishes individual uniqueness and the singular
importance of each person’s contributions. Few would argue with his view of the essential
value of each person and of each person’s work. Even so, most approaches to
organization and to management are notably antithetical to Frankl’'s conception. Exploring
the disconnect between belief and application can be instructive.

Most contemporary approaches to organization and management are based on
mission and process. The mission is the super-ordinate outcome which is, in turn, reduced
to goals or sub-outcomes that collectively represent achievement of the mission.
Processes are developed to achieve these sub-outcomes. People are then recruited to
implement the processes. The recruits are, thus, expected to fill pre-defined roles, accept
carefully limited responsibilities, and meet relatively fixed performance requirements.

Once people have opted to participate in this structure (or have been permitted to
participate, given your perspective,) management literature offers a variety of strategies
for maximizing performance. For example, Thomas J. Watson observed, "I believe the
real difference between success and failure in a corporation can be very often traced to
the question of how well the organization brings out the great energies and talents of its
people.” One may assume that those great energies and talents are in the interest of

supporting the organization’s pre-defined processes. Lee lacocca asserted, “Management
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is nothing more than motivating other people.” Here too, the point is to support the
organization’s established processes. Brian Tracy uses a slightly different strategy but the
purpose is unchanged. “Practice Golden-Rule 1 of Management in everything you do.
Manage others the way you would like to be managed.” Perhaps an alternative would be
managing people the way they would like to be managed; but either way, the point
remains to support the organization’s processes.

An alternative understanding of an organization and its people is possible. Start
with a mission articulated by whoever wants to achieve a given super-ordinate outcome.
This may be an individual, a group, a government, or a community. Define the tasks
involved in and the skills needed to achieve the mission. Now only recruit people whose
specific vocation or mission in life is supportive of and compatible with the organization’s
mission and the skills needed to achieve that mission. You have no interest in people who
are simply interested in a job, no matter how hard they will work. If you are going to
produce milk, only hire people who love cows, have worked hard to have a career in dairy
farming, and who are vitally concerned about the nutrition of people, especially children.
Having hired the individual, discuss the tasks that need done and then delegate those that
represent “a concrete assignment that demands fulfillment” both for the new employee
and the organization. Repeat the process until there are enough people associated with
the enterprise to handle all necessary tasks and successfully pursue achieving the
organization’s mission. Thus, “everyone’s task is as unique as is his specific opportunity to
implement it.” Frankl would be proud of you. Just smile and use a few of Immanuel Kant’s
words to let everyone know that you "always recognize that human individuals are ends,

and do not use them as means to your end."
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(6.15) The Full Truth
“Keep your fears to yourself, but share your inspiration with others.” -- Robert Louis

Stevenson

Stevenson’s advice sounds like wise council but isn’t. He would have benefited
from Thomas Jefferson’s observation, “Honesty is the first chapter in the book of wisdom."
Sir Walter Scott’s caution would have also been helpful, “Oh, what a tangled web we
weave, when first we practice to deceive!" The suggestion, either explicit or implied, that
intentional dishonesty is appropriate or correct is silly and — well — dishonest.

“Inspiration” is the product of one’s creative thinking and work, a sudden intuition
about a situation or problem. It pops into reality partially or fully formed, without supporting
analysis or carefully considered explanation. Assuming that the “fears” Stevenson
suggested that you keep to yourself are associated with the inspiration you share with
others, the problem is this. The inspiration is the “I think” part of the sudden intuition. The
fears you aren’t sharing are the “I feel” part. Stevenson suggests that you share the “I
think” part but not the “I feel” part. That seems to promote a “half truth” as the way to go.

Suppose instead that Stevenson didn’t intend that the “fears” and “inspiration” were
associated. Your fears relate to X and your inspiration relates to Y, with X and Y being
unrelated. You should share your inspiration about Y but not your fears about X. The
advice would still be debatable but trivial. He is merely counseling people to share their
inspirations with others but keep their unrelated fears to themselves. That would make
concurrently sharing, “I have discovered a cure for cancer but am deathly afraid of

snakes,” inappropriate. Is that profound advice or did you, perhaps, already know that?
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No, Stevenson advised that you share your inspirations but not your related fears.
That makes his advice unacceptable. People need and are entitled to the full truth, not
half truth. It also makes what you share more credible. This is especially true for leaders.
People want to know what you think, want you to share your vision, your inspiration. They
also need to know what you fear, what the risk is for you and for them. Go with the whole

truth, inspiration, fears, and all.
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POSTSCRIPT

“Let the world know you as you are, not as you think you should be, because sooner or
later, if you are posing, you will forget the pose, and then where are you?” -- Fanny Brice

You have a job only you can do. The job you have is being you. At the end of each
day you must take a test. Did you give being you your very best?

e. e. Cummings had some words that will take you pretty far. “It takes courage to
grow up and become who you really are.” The challenge is never giving your courage a
rest. That's how you give being you your best.

Raymond Hull also had something important to say. “He who trims himself to suit
everyone will soon whittle himself away.” What that means you've already guessed. You
have to be just you to give being you your best.

You can’t be who other people want you to be. You can’t be a spider or a bird in a
tree. The spider has its web and the bird has its nest; but you have something special
when you give being you your best.

Judy Garland didn’t find her advice on a shelf. “Always be a first-rate version of
yourself...;” and Johann von Goethe’s message wasn'’t a surprise, “If God had wanted me
otherwise, He would have created me otherwise.”

Confucius was a philosopher who knew how to depart, “Wherever you go, go with
all your heart.”

Go north or south or go east or west. Wherever you go, give being you your best.



