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Did You Turn Out The Lights?

A Wisconsin-based leadership program for children has ahiegs to teach those of us who
definitely aren't children anymore. (Manito - Wish Leadgrghiograms - www.manito-
wish.org) They have, as one of their principles,itfaxim that a leader 'Doesn't collaborate to
turn out the lights.'

This got me to wondering how often we, who frequently kibetter than we do, are the ones
who turn out the lights. | doubt any of us can honestlywe are never the guilty party. | suspdct
it happens more often than we would want to admit, éverselves. Let's think a bit about
how that happens and, more importantly, about what wel@ao reduce our contributions to the
darkness.

Since the Manito maxim is intended for children but workl fee all of us, perhaps we can
also access another source intended for children waseato discover the secrets for not
turning off the lights. Even better, maybe we canrnearkeep the lights on. Let's call people
who succeed with this critical challenge llluminating dleses.

The Friend Factory (Koenisha Publications, 2001) is a titiepter book written with my
granddaughter (Marissa Crow) that includes the sevest®ats for becoming a champion
friend picker. We can use those secrets to be changaders who don't turn out the lights with
our co-workers, friends, and families. It's temptinghange the language from the original texg
but it likely works just as well mostly leaving it as tken for the children.

llluminating Leaders are consistent.

They treat you the same way every time you see thbay always speak to you when they se¢
you. They don't ignore people. ... they are always noigebdple they know. They follow this
rule. 'l always treat everyone the way | would likerthto treat me."




llluminating Leaders are positive.

Some people get upset over nothing. They pout and call peap&snahey yell at people and
are angry a lot. They argue with everyone. Do you likentbiel 'sourpuss' to describe people
like that? I'll use sourpuss. You can use a different wiomu have one you like better.

Positive people are the opposite of sourpusses. lyd@d&mve fun when positive people are
around.

Positive people get upset sometimes but they get overcklguirhey don't pout or call people
names. They don't yell at people either. They get arggngtmes but don't stay angry very
long. If they get into an argument, they say what thenkthind then stop arguing.

Positive people are fun to be around. They don't makeffanyone. They follow this rule. 'If |
don't have something nice to say about someone, I'll keep tjm a positive person. I'm not a
sourpuss.'

llluminating Leaders always do their best.

| know you always do your best but some people don't. ihggn't figured out the secret.

You'll keep the secret to yourself, won't you? We dontttveaeryone to know. It's just between
us. Here it is. ...

Why do you always do your best? You do your best becauses\gpecial. You deserve the
best. You try to be the best person you can be. mkans you need to always do your best.




The next time you do something, ask yourself if you did yewst.df you did your best, look in
the mirror and smile at yourself. Say, 'Thank you. I'ppya did my best for me.’

llluminating Leaders make good choices.

This is a little bit complicated. You can handle coicgiked stuff because you're soo00 smart.
What do you think? It's fun being smatrt, isn't it?

You need to know about values. Do you know what values are?

Values are what you think are important. You believebgt$er to be right than to be wrong.
That means you value being right. Being right is one af yalues. What other kinds of things
do you value?

Do you have time for a short quiz? If you're not tooybhere are ten questions you can answg
Read the question. After you read a question, decide whaayswer is. You don't have to
write anything. You can just think about your answer for eptstion.

« Do you value taking care of your stuff?

« Do you value keeping clean and taking care of yourself?
+ Do you value doing your best?

« Do you value being nice to other people?

« Do you value being honest?

+ Do you value being someone people can trust?

-



+ Do you value being cooperative?
« Do you value being helpful?
« Do you value being someone who people like to spend tithe wi
« Do you value being the best person you can be?
| know another little secret. You answered, 'Yes,acheof the ten questions. How do | know

that? | know it because | know something special about You're soooo smart. Smart people
like you always answer, 'Yes,' to those questions.

llluminating Leaders know what's really important.

Taking care of your stuff is important. Doing well ispartant. Cooperating is important.
Following your family's rules is important. (Yes, for eats as well as for children.) Being
honest is important. Doing your best is important.

You have a lot of important stuff on your list. Whateedpes on your list? Your list is pretty
long. It's not as long as a million miles of string It's pretty long.

llluminating Leaders are assertive.

Assertive means you stick up for yourself. You don't leppeetalk you into doing things you
shouldn't do. You don't let people boss you around. Yowkay you think. If you think
something is wrong, you say so. You're in charge of whattlyink and what you do. You're
assertive.

[lluminating Leaders don't try to boss people around.




This is a tricky idea. That's no problem. You can hatreiky ideas, because you're so000
smart.

You already know friends are assertive. They donjpdeiple boss them around. Here's the tricky
part. They also do not try to boss people around. Theygbidkr themselves. They say what
they think but they aren't bossy.

llluminating Leaders are someone other people want in their commerdis.

Pretend you have your own commercial. Your commercibdit you.

People watch your commercial and learn stuff about ychatWould you want in a commercial
about you?

Pretend people are watching your commercial. They leamtatho you are. They are deciding
if you're a nice person or not.

People are learning stuff about you. They learn if youneesme they want to hang around with.
They are learning about what's important to you.

Here's the secret. They think you're just like the peopfeur commercial. Your friends are in
your commercial, so people think you're just like them.

When people watch your commercial, they see everyoudiang around with. Do you want
people to think you're just like them? Do you hang around aviglone you don't want in your




commercial? If so, get them out of your commercialpStanging around with them.

Your commercial is about you. People watch your comrakatid decide who you are. Only
hang around with people who you want to be in your comaierci

This is the point for llluminating Leaders. You have yparsonal commercial other people are
watching. That's an important way they decide about yduwdnether they want you in their
commercials. For people you want in your commerciagure you are someone they also warg
to be in their commercials.

llluminating Leaders don't make demands.

What on Earth does that mean? Do you think we can figorg? | believe we can, because
you're....

People who make demands say stuff like this.

'If you don't do what | want you to do, | won't be youerid.'

'If you talk with that person, | won't like you anymore.'

'If you hang around with those people, you can't hang arotuhdne.’

What do you think? Do you know someone who goes around md&mgnds?

Here's a little secret. They don't really want to lenfis. They don't care about you. They just
want to control you. They only care about themselves.




People who make demands only care about themselves.afiaiodetter. Spend your time with
people who don't make demands.

The point: Also be sure not to be someone who makearusn

llluminating Leaders are dependable.

If they make a promise, they try to keep it. Theytty@a the way you like to be treated. You
can depend on them to tell the truth and to be horigg&tulhave a problem, they will try to helpj
They care about what you think and how you feel. Thélystick up for you.

llluminating Leaders are interested in people.

Isn't everyone interested in people? - Here's a $dtget. Some people are only interested in
themselves.

They are only interested in what they want to talk abbley are only interested in what they
are doing. They are only interested in their ideas. Hneynly interested in doing what they
want to do.

They aren't interested in what other people have tol$ey aren't interested in what other
people are doing. They aren't interested in other peogézs.i They aren't interested in what
other people want to do.

Do you know people like that? They aren't interested in ytiey don't care what you think.
They don't care what you want to do. They don't careyawfeel. They are only interested in




themselves.

The point: Be someone who is truly interested in opleaple.

llluminating Leaders are a good influence.

Imagine you see someone eating popcorn. What would youtevdof You might want some
popcorn too. Why would you want some popcorn?

You can say this. 'l was influenced by the person whoeatisg popcorn. That made me want
some popcorn.’

Do you see how it works? People can influence you to dgshiYou see them doing something.
You want to do it too. They don't make you do it. Theyuiaficed you.

What happens if you hang around with people who do well?wani to do well too. Those
people are a good influence.

What happens if you hang around with people who are nice®éouto be nice too. People
who are nice are a good influence.

What would happen if you hang around people who don't carenstivithey do? It would be
harder for you to do well. Those people are a bad influence

What would happen if you hang around with people who arayahgetting into trouble? It



would be harder for you to stay out of trouble. Those peamgl@ bad influence.

You have a choice. You can pick your friends from peagle are a good influence. You can
pick your friends from people who are a bad influente ybur choice.

Here's an important secret. Sometimes it's hard to dedae can you tell? Who is a good
influence? Who is a bad influence?

Ask yourself this question. 'Do | want that person inaognmercial? Do | want people to think
I'm just like that person?' If so, they are a good infleeiftnot, they are a bad influence.

llluminating Leaders are good listeners.

| don't need to ask you if you're a good listener. laalyeknow you are. You listen when others
are talking. You don't interrupt people. You wait for yaunn to talk.

Here's a little secret. Most people think being quiet @igh. 'If | stay quiet, I'm listening.’
That's what they think but you know better.

You need to do more than stay quiet. You need to think ton.néed to stay quiet so you can
hear what the person says. You need to think about masay so you can understand. Trying
to understand is the secret part of listening.

You're a good listener. You stay quiet and pay attention. also think. You try to understand.




Get ready. Take a gigantic breath. Blow it out refat. This is extra-complicated stuff.
Listening has four parts. Get ready to count them.

« To listen, you have to stay quiet.
« To listen, you have to pay attention.
« To listen, you have to try to understand.

« To listen, you have to remember.

Did you get all four parts? What is the new part? Suseetmembering. Good listeners
remember what people say.

llluminating Leaders are considerate.

Considerate isn't an easy word. It's not just beindepadtis not just having good manners. You
know those are important. That's why you're polite aattlwyour manners. ...

Being considerate includes being polite and good manneisolincludes some other stuff we
need to think about. ...

Being considerate means you care about how people feelcate about what people need.

Think about how people feel. You don't want them to $ael You try not to hurt their feelings.
You also try to do things to help them feel better mvtieey are sad.

Here's another secret. Think about what people neechdymeed special help? Do they need
extra time? Can you make things easier for them?




What if a friend couldn't run fast? What if a friend hexlible talking? What if a friend couldn't
see or hear very well? What if a friend had troubleirggdWhat if a friend had a special
problem?

You would try to help. You would do stuff they can do. Yowldanclude them in your
activities. You would still be their friend because yewonsiderate.

llluminating Leaders are patient.

Being patient is really hard sometimes. You don't iantait. You don't want to slow down.
You don't want to take turns. You don't want to listéau don't want things to take so long.
You don't want to do what you have to do right now. ...

If you don't want to be patient, you can get upset. Yolbearmhappy. You can get frustrated.
You can yell or pout. You have a lot of choices. Josir choice.

Sometimes you can't make things happen any faster thahdppgn. You might as well be
patient. It will happen when it happens. You don't havie it but you might as well be
patient.

Sometimes being patient is a good way to be considerategoD know that? One way to be
considerate is to be patient.

When someone needs a little extra time to do sometiinge patient. When something doesn
happen when you expect it to happen, you're patient. Whensged to do something for
someone that's boring, you're patient. You're alsagbmonsiderate. That's very clever. You
know how to be patient and considerate at the same time




llluminating Leaders are gentle.

| hear you. So far, you get it. You get it about being aldistener. You get it about being
considerate. You even get it about being patient. So'suieg being gentle stuff?

It's pretty easy. You don't push and shove. You don't tkickr You don't do things that hurt
people. You're gentle.

There's a little more to it. You don't yell and soreat people. You're nice to pets and other
animals. You're careful with things that might breaku'yY® a gentle person.

llluminating Leaders hang in there with people.

This is not very complicated. A llluminating Leades@meone who will stick with you. If you
have an argument, they'll get over it. If you don't wardo what they want to do, doing
something else is okay. They are your friend.

If you're upset, they'll talk with you about it. If yoeed help, they'll try to help. If you're busy
today, they'll see you tomorrow. They are your friend.

Do you know people who don't hang in there with peoplg@ufhave an argument, they stop
talking to you. If you have a problem, they don't cargolf're busy, they get upset with you.
They won't try to help.

This is a little secret just for you. Some people airevieather friends. That means they are onjy
friends when they want to be friends. If someone &lsees along, they'll hang around with




them. They'll be nice to you if there's no one eldeatogy around with. If you have a problem,
they don't care. They are friends when it is eashey ton't have something more fun to do.
They are just fair weather friends. (And they certaaren't llluminating Leaders either.)

Now you know and there you go. You have the seventematsdo being an llluminating

Leader. Can you be a leader and not follow the direstimbedded in the secrets? Yes, many
leaders ignore the advice or, even worse, they donitlevawv about these valuable secrets. Yq
can lead without them but the critical question is, "Wioyld you want to lead without being an

llluminating Leader?" It's possible but very risky. You easily find yourself leading in the
dark.
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